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Contents Introduction from the Chair of Trustees 
We are proud to be the oldest, independent children’s  
charity in the North East, helping children grow up to  
be healthy and happy since 1891. 

As the Chair of the Board of Trustees I take great 
pleasure in introducing the strategy document for 
Children North East which presents a clear roadmap  
for the steps that we will take in the coming years to 
ensure that as a charity we are meeting our charitable 
objectives and continuing to make a measurable 
positive difference to the lives of young people in the 
North East. 

Throughout our history, we have always been here  
to provide support where and when it is needed most. 
From our first boat trip down the Tyne in 1891 taking 
children to the seaside, to our charity now delivering 
over 28 projects to babies, children, young people and 
their families in the region across the full spectrum of 
growing up. 

The Coronavirus pandemic has presented one of  
the most challenging times that our charity and our 
service users have faced, with the children and families 
we support facing a multitude of challenges including 
financial pressures, strain on family relationships, 
increased anxiety and isolation, a decrease in mental 
health and wellbeing, and an increase in the 
educational attainment gap. Despite the obstacles  
that Covid-19 created for our charity, including an 
impact on our fundraising income, we have been  
more determined than ever to ensure babies, children, 
young people and their families in the region can 
access our support. We introduced new projects and 
support systems and adapted our existing work to 
include digital delivery, and provided emergency  
help in a time of critical need. 

Along with the immediate crisis, the pandemic has 
created long-term challenges and inequalities in the 
region for thousands of our beneficiaries, meaning 
sadly our organisation and our services will be needed 
more than ever over the coming months and years. 

Our five-year strategy outlines our key strategic 
objectives to continue and expand our vital work 
throughout 2021-2026 and I would like to take this 
opportunity to thank all our staff, volunteers, trustees, 
and funders who daily through hard work, initiative  
and determination make a positive difference to so 
many people’s lives. The whole strategy is based  
on the simple fact that ‘Growing up can be hard’  
and the whole strategy with its many different but 
complementary components is designed to make 
growing up in the North East just that little bit easier. 

David W Bavaird  
Chair of the Board of Trustees 
Children North East 
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CEO introduction 
I am excited to present Children North East’s five-year strategy, 
which sets out how our charity will achieve its objectives, and 
how it will create and make the most of opportunities over the 
coming years. 

We are 130 years old and throughout this time the 
charity has been continually dedicated to its vision  
that North East babies, children and young people  
grow up to be healthy and happy. Through our strong 
ethos and values, and our range of services and 
projects, we have positively impacted the lives of 
thousands of children and families each year. 

Over 30 years ago the United Nations Convention on 
the Rights of the Child set out the rights of every child. 
This Convention underpins our work, with our charity 
playing a vital part in meeting the needs and rights  
of children here in the North East. 

Over the next five years we will be focussing on  
three key objectives with children at the heart of  
all that we do: 

 Sustainability and growth

 Reach

 Impact

Within this strategy you will see the detail of how  
our charity is aiming to continue being a leader in  
our field and continuing to provide excellent services  
to babies, children, young people and families in the 
North East region. 

The environment for charities continues to rapidly 
change and with the continued increase in child poverty 
in our region, a mental health crisis, and the long-term 
consequences of the pandemic, there is a greater need 
for sustainable funding to meet the increased demand 
for our current and new services to meet the diverse 
needs across the North East. 

The North East is a proud region, and  
this charity is proud of the work we do  
to meet the needs of our beneficiaries. 
We strive to make positive social change 
to help transform and empower our 
beneficiaries’ lives.

Children North East will remain flexible and responsive 
to the needs of our service users, and we will continue 
to embrace change. We will maintain our focus on 
robust financial management and diversifying our 
income streams; we must also continue to expand our 
reach across the North East region, and to ultimately 
continue and increase our positive impact on the lives 
of babies, children, young people and their families. 

Children North East works very much in collaboration, 
both externally and internally. We focus on investing  
in and empowering our staff, volunteers, students and 
sessional workers, which is a major part of our strategic 
direction, as we see our people as our most valuable 
asset and we want to continue to support and develop 
them to help the charity to meet its strategic aims. 

We want to reach out to more of our local communities 
by offering services via a partnership approach. In the 
past year we have worked with over 500 organisations, 
and we will continue to work with local, regional and 
national organisations over the coming years to ensure 
we maximise the potential of new and changing service 
offers. 

This charity is continually looking ahead, and we will 
continue to push our boundaries as we highlight the 
amazing work we do as the region’s oldest, independent 
children’s charity, championing and supporting the 
needs of children in the many partnerships with which 
we’re involved. 

Leigh Elliott  
Chief Executive 
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Our ambition is that:
 Babies grow up feeling safe and loved

 Children are ready and looking forward to school

 Children and young people are confident in school

 Young people feel valued and confident

 Young people are given a chance

Our mission:
The United Nations Convention on the Rights of the 
Child (to which the UK is a signatory) gives babies, 
children and young people the right to health, 
education, safety, play, family life, protection from  
harm, and support when things go wrong. Children 
North East’s role is to ensure that all children enjoy 
those rights at every stage as they grow up. 

Our values:

Equality
We treat people with dignity and kindness.  
We embrace individuality.

Empowerment
We initiate, encourage and motivate.  
We give people a hand-up, not just a hand-out.

Building relationships
We work together to make a difference.  
We are reliable, open and transparent.  
We listen.

Our strategy
Our vision is that in the North East babies, children  
and young people grow up to be healthy and happy.

Case study

Our Poverty Proofing the School Day initiative, 
launched in 2013, has risen dramatically in the 
regional and national consciousness, with poverty 
proofing becoming a common approach to school 
policy and practice. As leaders in this field Children 
North East were approached by Child Poverty Action 
Group (CPAG) in 2019 to be part of a national 

programme called UK Cost of the School Day  
which builds on CPAG’s Cost of the School Day  
work, developed in Scotland and centred on  
the Poverty Proofing the School Day agenda. 

This programme is working across local authorities 
in London (Greenwich and Kensington & Chelsea), 
Moray, Wales (Neath Port Talbot and Rhondda 
Cynon Taf) and Coventry to deliver Poverty Proofing 
the School Day whilst also offering some wrap 
around support for the school to help action their 
areas to explore and facilitate ongoing engagement. 

The programme sees Children North East working 
alongside CPAG to ensure that the learning from 
Poverty Proofing the School Day and Cost of the 
School Day is influencing policy at a national level. 
Evidence from this work has recently been discussed 
in Westminster as part of a debate around Free 
School Meals and the digital divide, and we were 
also able to give evidence to Mike Amesbury MP  
to support his School Uniform Bill. 

1. Sustainability and growth 

 Increase and diversify our income

 Diversify our workforce

 Build our networks

 Accountability across our organisation

2. Reach

 Raise our profile

 Increase our presence

 Widen our reach

3. Impact

 Measure our impact

 Address inequalities

 Build a strong workforce

Our strategic objectives 
Our three strategic objectives for the next five years are:
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Achieving our strategic objectives

Sustainability and growth

Case study: People’s Postcode Lottery
Our vital projects and services in the North East are only possible 
thanks to the funding and support we receive towards our  
work, including grant funding, commissions, fundraising and 
donations. A funder who has played a key role in our work for 
over a decade is People’s Postcode Lottery. 

What will we do/what 
are our ambitions?

How will we do this?

Increase and diversify  
our income

 Diversify and increase our restricted and unrestricted income

 Ensure our budgets are detailed and provide an accurate picture  
for the next three years

 Develop a sales strategy and prioritise sales

 Continue with a detailed plan around fundraising and regularly review

 Establish clear reporting lines to grant funders while recognising  
the vital contribution they make to our work

 Continue to use and gain maximum profits from our trading arm

 Maintain a policy for reserves which recognises long term sustainability

 Produce timely and accurate budgets and accounting reports, including 
regular reporting to the Board of Trustees

 Protect our intellectual property

Diversify our workforce  Increase our levels of volunteering and student placements

 Develop and review our working plans across our services and  
our support services on a regular basis

 Review our current structures to ensure we have the right people  
in the right place

 Review staff training and performance annually

 Continue to invest in our staff and provide opportunities for development 
and progression

Build our networks  Identifying the needs of those in the region, what the issues are  
and where they are

 Engage with new partners and communities

 Connect and network with organisations, groups and individuals  
on a local, regional and national basis

 Participate when appropriate in all consultation exercises around  
babies, children, young people and families

Accountability across  
our organisation

 Establish clear reporting lines with accountability across the organisation

 Provide support to the Board of Trustees to ensure maximum 
accountability is met

 Provide training to new members of our Board of Trustees 

 Invest in our CiviCRM system to demonstrate impact externally  
and internally

 Invest in our systems to provide information to improve delivery 
performance and outcomes

Players of People’s Postcode Lottery have supported 
Children North East for over 10 years, making a huge 
impact on our work in the region, to date funding over 
£3.1 million to help babies, children and young people 
in the region to grow up to be healthy and happy. Since 
2008 support from players of People’s Postcode Lottery 
has enabled us to: 

 Start new services to provide specific support for dads 

 Start a new service providing support to mums and 
children who are victims of or have been witness  
to domestic violence 

 Reduce loneliness and isolation experienced by 
young people 

 Expand our Poverty Proofing work within schools and 
to cultural organisations and early years settings 

 Launch a new website, making it easier for 
beneficiaries to find out about our services and  
to access our online advice 

As we celebrate our 130th anniversary in 2021, we are 
delighted to continue to have the support of players, 
ensuring we are here to support children where it’s 
needed most. 

£3.1m
funded to date by 
People’s Postcode 
Lottery
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Reach

What will we do/what 
are our ambitions?

How will we do this?

Raise our profile  Develop the Children North East brand and raise our profile

 Grow the charity’s digital presence

 Increase the use of assets on digital channels, including video content 
and digital graphics

 Utilise more digital fundraising methods, including virtual events and 
digital fundraising platforms

 Utilise the new website as a resource to the organisation, continuing  
to expand content

 Create Communications Champions within each Service and department 
at Children North East

 Training provided to all staff on digital platforms

 Continue to contribute to all North East and national media coverage 
when appropriate around babies, children, young people and families

Increase our presence  Staff, students and volunteers working as excellent ambassadors  
of the organisation 

 Establish ourselves as the experts on key areas impacting babies, 
children and young people in the North East, including poverty,  
early years, peer mentoring, and therapeutic service for families

 All staff, students and volunteers working with Children North East  
brand guidelines and utilising brand assets

 Work alongside partner organisations to campaign on issues that  
are negatively impacting on babies, children and young people  
growing up in the North East

 Showcase our work locally, regionally and nationally

Widen our reach  Increase geographical reach and broaden our geographical delivery

 Diversifying our means of delivery, including digital delivery

 Expand to new sectors and fields of work including Poverty Proofing 
cultural organisations, Children’s Homes and Refuges

 Explore all legislation and its impact which might affect babies,  
children, young people and families

 Widen our work beyond our current funded areas

Case study: Increasing our reach  
through digital during the pandemic
Covid-19 provided huge challenges for charities including ours, 
with the vast majority of our face-to-face work not possible  
as the UK entered lockdown.

However, the need for our support did not stop, with 
demand greater than ever for our projects during  
the pandemic. The charity acted swiftly to move our 
services online, including virtual peer mentoring, online 
therapeutic sessions, digital counselling, and virtual 
baby groups. Although this was a new delivery method 
introduced in response to lockdown, digital delivery has 
proved so popular that we will be continuing to provide 
this virtual support in the future. 

Thanks to emergency grant funding, including Children 
in Need and Co-op Community Fund grants, we were 
able to make necessary adaptions to ensure our work 
was accessible, including providing tablets where 
needed to parents accessing our online psychotherapy, 
and to our young people mentors and mentees 
accessing sessions virtually. We were also generously 
supported by the public through donations towards the 
purchase of technology for children and young people, 
allowing them to access their schoolwork online during 
school closures. Our charity worked with schools and 
local authorities to identify need and provide tablets  
to ensure children could continue their schoolwork 
despite lockdown. 

We stayed connected with our supporters through 
various digital channels including our social media, 
where we shared updates from across our work as well 
as ways to get involved in supporting our beneficiaries 
and engaging in our virtual activities. Thanks to funding 
from players of People’s Postcode Lottery, we were  
also able to launch a new website in autumn 2020, 
improving our digital presence, providing a smoother 
navigation journey for site visitors, and making it easier 
for beneficiaries to find out about our services and 
access our online advice. 
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Impact

What will we do/what 
are our ambitions?

How will we do this?

Measure our impact  Listen to our service users 

 Develop Key Performance Indicators for operations wherever possible

 Maintain the dashboard system for reporting to the Board of Trustees

 Develop clear and timely opportunities to assess our impact throughout 
the year, including on occasions external reviews

 Streamline and increase our efficiencies in relation to our monitoring 
processes to ensure we are prepared at any time to report

 Develop a theory of change

 Senior management and trustee site visits

 Ensure we have a positive impact on the environment

Address inequalities  Explore quality assurance/self-assessment process tools

 Use our monitoring tools, including CiviCRM to ensure our work  
is reaching the widest audience

Build a strong workforce  Promoting reflective and reflexive practice within our organisation

 Investing in our staff/volunteer wellbeing

 Growing and developing our managers, staff and volunteers

 Exploring innovation and creativity across the organisation

 Review our employment processes

 Regular staff surveys

Case study: Matty’s journey from drug 
addiction to MA student volunteer 
Matty, 52, is an MA student at Northumbria University and 
completed his first social work placement with Children North 
East in February 2021. He also admits to a past that involved 
substance misuse. However, Matty has completely turned his  
life around and some of that is thanks to volunteering.

“I’ve just completed my first placement with Children 
North East’s Families and Parenting Service – and  
what a fantastic service it is. My placement allowed  
me to grow as a person and gain an understanding  
of working with families and children in a Third Sector 
setting. I worked with ten families and their children, 
ranging from family support through to looked after 
children and children on Child in Need plans. The 
majority of my role consisted of providing support  
to a range of families across the area.

This would include emotional support, working with  
the family to understand challenges they may be 
facing, and assistance and signposting during the 
pandemic. I also supported two looked after children 
who had experienced trauma in their lives and had 
been removed from their family home. Children North 
East was a very warm, very professional environment 
and whoever I spoke to, from the cleaner to the service 
manager, was passionate about supporting children. 
It’s been an absolutely fantastic placement for a student 
to mature and develop. I’m really proud to be on my 
way to achieving an MA in Social Work – it hasn’t been 
the easiest of journeys. In my thirties I was a heroin 
addict for between six and seven years. My physical 
and mental health really deteriorated and I was a 
broken human being. I chose drugs over my family  
and it’s not something I’m proud of. But one day I 
realised that my parents were getting a lot older and  
I thought if I don’t sort myself out I could end up dying.

In December 2009, I attended a six-month drug 
rehabilitation programme to work towards recovery  
and accepting responsibility of my past actions  
whilst also building a life for the future. I began 
volunteering with a drug and alcohol harm reduction 
service supporting vulnerable adults then joined the 
charity Changing Lives, first as an outreach worker  
and progressing to be a deputy manager. 

I also spent time in Australia on a Churchill Fellowship 
working on homelessness, addictions and sexual 
exploitation projects.

Four years ago, I completed a BA (Hons) in Counselling 
at Sunderland University with a 2:1 and became a 
sessional counsellor, but one day my partner asked  
me if I’d ever thought about social work. One of the 
main reasons I applied to do the MA was because  
I want to help people, help communities and to 
advocate on behalf of families and try and make  
a little difference in someone’s life if I can. Does  
my past experience make me more empathetic? I 
certainly think lived experience can be an advantage.  
I can communicate with people on an emotional level 
and understand it’s not all about reading books!
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Sustainability and Growth
We aim to increase our unrestricted income by at  
least 20% through various methods, and increasing  
our sales of services enabling us to sustain our  
project delivery beyond relying on grant funding.  
We will grow our reserves annually to ensure we  
are in a strong sustainable position, which will be 
reported on quarterly. We will aim to ensure our  
level of free reserves are at least 10% to 15% of our 
annual total income.

We will remain a Living Wage employer, retaining, 
growing and attracting a talented and diverse 
workforce to meet service demand and become  
an employer of choice. We will increase our student 
placements and our volunteers by 50% by 2026,  
with a robust induction programme in place. Our HR 
department will regularly monitor relevant statistics  
and data to report to our Senior Management Team 
and the Board of Trustees. 

Measuring our success
The outcomes and successes of the organisation in relation  
to this strategy document will be measured against detailed  
five-year business plans. 

Reach
By 2026 we aim to work with all 12 local authorities in 
the North East. On some programmes we will expand 
our reach beyond regional borders, and will explore 
staff working remotely to deliver work outside the  
North East. 

We will track the brand awareness of our charity 
through market research, measuring improvements  
in our brand awareness within each of the 12 local 
authorities in the region over the next five years.

We will heat map all of our service activities to  
visually track and demonstrate the geographical  
reach of our work.

Impact
We will routinely evaluate our services and the impact 
made on the lives of babies, children, young people 
and their families. We will do this by expanding our 
systems, ensuring our data is robust, assessing our 
data through data automation and evaluations, and 
cross referencing this versus external market data 
points. We will fully utilise our IT systems to collate, 
analyse and review data. 

We will continue to measure how much of our 
expenditure is spent on services, ensuring maximum 
use of funds in supporting our beneficiaries. 

We will improve our systems that will allow us to fully 
benchmark success year on year and will implement 
tools including the Outcomes Star evidence based tool. 
All staff, students and volunteers will be trained and 
service users assessed against Outcomes Star where 
appropriate, fully utilising our systems to support and 
enable this data capturing and monitoring.

We will continue to be environmentally friendly  
and have a positive impact on the environment.

Each department will produce a business plan and 
progress will be monitored monthly by the Senior 
Leadership Team with Trustees reviewing these at  
least quarterly. The complete strategy document  
will be reviewed on an annual basis by the Board  
of Trustees and progress will be reported by the  
Chair on progress at our annual AGM.

The following measurable targets will be used  
for each of the three strategic objectives.

12
By 2026 we aim to work with all  
12 local authorities in the North East

20%
We aim to increase our unrestricted 
income by at least 20% through 
various methods

50%
We will increase our student 
placements and our volunteers  
by 50% by 2026, with a robust 
induction programme in place
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Alison Priestley
Service Manager for Early Help and  
Family Support, Newcastle City Council
Newcastle City Council has been happy to partner  
with Children North East over many years, funding  
a number of projects. Children North East are a valued 
and committed partner with a vision and aim that 
complements the Council’s vision for Early Help and 
supports the Children, Education and Skills Directorate 
priority about providing babies and young children  
with the best start in life. Their service delivery is well 
embedded within the city and complements other 
mainstream and VCS provision well. Children North  
East have an extremely long-standing presence in  
the city and their work to support vulnerable children 
and families is significant and widely recognised. 

Graham Scott
Founder and Director, The LDC
Children North East and The Learning & Development 
Consortium have been working in partnership for the 
last three years. We have a strategic project around 
supporting children and families in West Yorkshire.  
The team from Children North East have provided 
invaluable support around this important work. We 
continue to develop an ambitious agenda around 
corporate social responsibility, leadership development 
and supporting Children North East employees with 
their own personal development.

The partnership is purposeful, ambitious and strategic 
in nature. Children North East are simply a great 
organisation to work with.

Dr Mike McKean
Clinical Director Children’s Services,  
The Great North Children’s Hospital
Children North East has been an invaluable partner  
in our Child Health and Wellbeing Network’s evolution 
from helping us to articulate the impact of poverty at 
our first regional events, to the consultation exercises 
they delivered across our region with young people to 
influence our work. Their experience and connections 
into some of our most vulnerable communities have 
really helped to shape our innovations.

Voluntary Sector Organisations are a vital part of  
the integrated system working our vision aspires to  
– Children North East have demonstrated to us the  
real benefit of these partnerships alongside health, 
schools, arts and local authority teams.

Valuing partnerships

Beckie Lang
CEO, Parent Infant Foundation:
I have had the pleasure of working with the NEWPIP 
team over the last 3.5 years. As well as the ease of 
working together and the strength of the partnership 
between our two organisations there are three aspects 
of NEWPIP, their team, and their work which I especially 
admire and value: 

 Their unwavering dedication to the babies and 
families across Newcastle and the desire to support 
the important relationships between babies and  
their carers 

 Their foresight and commitment to upskilling and 
working closely with the local workforce around 
families about infant mental health so that there  
is a bigger blanket of understanding and support  
for babies and their needs 

 The clinical expertise and leadership at the heart  
of NEWPIP – a valuable and necessary resource

Gill Keane
Head of Income & Contracted Services, 
Cumbria, Northumberland, Tyne and Wear 
NHS Foundation Trust
Cumbria, Northumberland, Tyne and Wear NHS 
Foundation Trust (CNTW), became the Lead Provider  
for Children and Young People’s mental health  
services across Newcastle Gateshead CCG locality  
in April 2019. As part of this arrangement we began 
working closely with our third sector partners to  
provide a collaborative approach to Children and  
Young People’s Mental Health. Children North East  
were one such partner. These past two years have 
provided a close working relationship that has 
developed to one of mutual support, honesty and 
transparency to provide the families and young people 
with services and interventions which are tailored to 
meet their specific needs in which to provide better 
outcomes and futures for our North East children. 

Abigail Pogson
CEO, Sage Gateshead
Working with Children North East to start Poverty 
Proofing Sage Gateshead was one of the most 
important things our charity did in 2019. They were 
fantastic partners and did a brilliant job – great 
expertise, quality project management, simplicity  
and relatability in working with the team. All of  
this left us with a clear and practical report and 
recommendations at the end of the project. As  
a result we’ve had a guiding star to help us make 
decisions during Covid-19, from which we are 
determined to return with inclusion and fairness. 

Dave Cook
Placement Lead, New College Durham
Student Social Work Placements have been developed 
between Children North East and New College Durham 
over the last six years. Children North East provide 
placements at Level 4 Shadowing, Level 5 70 Days and 
Level 6 Final Placements 100 Days. The quality of the 
placements meet all the Quality Assurance in Practice 
Learning (QAPL) and the Standards for Social Work 
England. All the students completing placements at 
Level 6 secure employment be it with Children North 
East or Local Authorities. The learning opportunities are 
statutory where the students undertake duties under 
the Children Act 1989, Working Together to Safeguard 
Children 2018 and the Children and Families Act 2014. 
The partnership with Children North East is essential as 
to provide level 6 placements owing to the short supply 
of Local Authority Placements. Students have reported 
that they enjoyed their placements with Children North 
East and gained experience in children’s services as to 
prepare them for employment. 
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