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mandy.brown@chi ldren-ne.org.uk

•  Trustee Lead for Safeguarding  
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 CONTRIBUTING TO A LEAR

Employees (sessional workers,  volunteers and students must take 
advice and be supported by employee) asked to contribute to a learning 
review (for example a child safeguarding practice review, a domestic 
homicide review,  or a serious inc ident investigat ion) must ensure that 
the relevant manager is  told immediately .    

The Operations Director (DSL) and the Strateg ic Safeguarding Group 
must then be informed within one working day.

https://childrenne.sharepoint.com/:b:/r/Document%20Central/Poilcies%20and%20Procedures/HR%20Policies/SD19%20Whisteblowing%20Policy%20and%20Procedure%20(Reviewed%20Oct%202021).pdf
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21.1 Definition of a Low -Level  Concern

A low-level concern is  any behavior that:

•  Causes a sense of  unease or a ‘nagging doubt’

•  Is  inconsistent with the Children North East Staff  Code of Conduct 

•  Does not meet the threshold for referral  to the Local Authority Designated 
Officer (LADO)

Examples may include:

•  Inappropriate conduct  outside of work

•  Breaches of  professional boundaries

•  Behaviour that ,  whi le not harmful,  raises questions about judgment or values
 

21.2 Reporting and Identification  

Low-level concerns may be:

•  Reported by staff,  volunteers,  or others

•  Ident if ied through observation or during supervision
All  concerns should be reported to the Designated Safeguarding Lead (DSL) as soon as 
possible.

21.3 Initial  Response and Assessment

Upon receiving a low-level concern:

•  The DSL and HR  wil l  meet to assess the concern.

•  They wil l  determine appropriate next steps,  which may include:

•  Supporting the l ine manager to address the issue directly with the 
individual

•  Involving HR to formal ise a support plan
 

21.4.  Support and Intervention  

The support plan may include:

•  Management advice or guidance

•  Performance management measures

•  Additional one -to-one meetings

•  Targeted training or development

•  Other reasonable and proportionate act ions
HR wil l  ass ist  the l ine manager in implementing and monitoring the plan.

21.5.  Record-Keeping

A concise and accurate record must be completed for al l  meetings and actions 
related to the concern. This record should include:

•  Brief context in  which the concern arose

•  Chronological  and factual detai ls  of the inc ident(s)



•  Actions taken and outcomes

•  Signature, date,  and t ime of entry
Records may be stored electronically  or in hard copy and must be retained securely .

21.6.  References  

Low-level concerns wil l  not be referenced in e mployment references unless:

•  They escalate into s ignif icant concerns result ing in dismissal  for gross 
misconduct,  or

•  In the case of sessional workers,  where no further work is  offered
The process for responding to Low Level Concerns Can be found at Appendix 
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Members: 

•  Operations and Development Director  

•  Operational Lead –  Communities 

•  Operational Lead –  Therapeutic Services 

•  Operational Lead –  Poverty Proofing 

•  Head of HR 

 

 



Appendix 1 Low-Level Concerns Procedure 

A low-level concern  refers to any behavior—however minor—that causes unease or 
raises a ‘nagging doubt’ about whether someone working for Children North East ,  in 
any capacity, is acting in a manner inconsistent with the organisation’s Code of 
Conduct .  Importantly, a low-level concern does not  imply the issue is insignif icant.  

Identifying Low-Level Concerns  

A colleague’s behavior may be considered a low - level concern if:  

• It  is inconsistent with Children NE’s Code of Conduct ,  even if  it  does not  
meet the threshold for referra l to the Local Authority Designated Officer 
(LADO) .  

• It  is in relation to inappropriate conduct outside of work .  
Responding to a Low-Level Concern 

When a low-level concern is reported or identif ied:  

• The Designated Safeguarding Lead (DSL)  and HR  wil l  meet  to determine 
appropriate actions.  

• The individual’s l ine manager  wil l  be supported by HR  to develop a formal 
support plan. This may include:  

• Management guidance  

• Performance management strategies  

• Additional one-to-one meetings  

• Targeted training  

• Other reasonable interventions  
Record-Keeping 

• A concise and accurate record  must be maintained for al l  meetings and 
actions related to the concern (see below). This record should include:  

 Context in which the concern arose  

 Chronological detai ls of the incident(s)  

 Precise and factual information  

 Signature, date, and time of entry  

 Records may be kept electronical ly or in hard copy.  
References and Disciplinary Action  

Low-level concerns will  not  be included in employment references unless:  

• They escalate into more serious issues resulting in dismissal for gross 
misconduct ,  or  

• In the case of sessional workers ,  where no further work is offered  

• Failure to comply with this procedure may result in disciplinary action ,  up 
to and including summary dismissal .  

 

 



Safeguarding Concern Form –  For Internal Records Only 

 

DATE

Concern

Overview of concern: please include all  relevant and appropriate details,  e.g. names,  

dates, t imes, summarise the event and why it  was raised as a concern.

 

 

 

Action Taken

Description of any action taken, persons responsible for taking action, who was 

informed/advised of the concern and any changes made to prevent further occurrences 

(if  possible).

 

 

 

 

 

Outcome  

Description of the outcome and any next steps to be taken, who by and deadline for 

completion.

 

 

 

Name: 

Job Title: 

Signature: 

Date:




