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For the purpose of this document (and throughout), when referring to senior managers,
paid staff, volunteers, sessional workers, agency staff, students, they will be referred to as
employees/volunteers. The Board of Trustees will be referred to as Trustees. Special
consideration for volunteers & students is also contained within this document.

1. SAFEGUARDING POLICY STATEMENT

The purpose and scope of this policy statement

Children North East (CNE) is a large North East regional children’s charity, with some of
our work extending across England, Wales and Scotland. CNE exists because growing up
can be hard. We want all babies, children and young people to be happy and healthy and
to grow up feeling:

Safe and loved

Resilient to the challenges they may face

Valued and confident

We have a strong children’s rights ethos and believe that real social change is achieved
when those who are, or have, experienced issues lead the change.

CNE deliver services, support and initiatives that provide a platform for children, young
people and families to work through issues, take action and provide them with the tools to
reach their full potential. This includes; therapeutic services, mental health support, youth
work, domestic abuse support, family support, community-based initiatives, participation
and consultation activities and our UK wide Poverty Proofing®© initiative.

We campaign on issues affecting babies, children and young people, we challenge those in
positions of influence at all levels who make decisions affecting the lives of babies,
children and young people and we influence social policy and system change to address
obstacles preventing babies, children and young people growing up happy and healthy.
The purpose of this policy statement is:

To protect children and young people who receive CNE’s services from harm. This
includes the babies, children and young people of adults who use our services

To provide employees/volunteers, as well as babies, children, young people and
their families, with the overarching principles that guide our approach to child
protection

This policy applies to anyone working on behalf of CNE, including senior managers and
the board of trustees, paid staff, volunteers, sessional workers, agency staff and
students.

Legal framework

This policy has been drawn up on the basis of legislation, policy and guidance that seeks to
protect children in England. A summary of the key legislation and guidance is available
from Child protection system in the UK | NSPCC Learning

To look at specific information affected those who have a special characteristic please
follow the links below: -

Safeguarding children from Black, Asian and Minoritised ethnic communities |
NSPCC Learning



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/794554/6.5120_Child_exploitation_disruption_toolkit.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/794554/6.5120_Child_exploitation_disruption_toolkit.pdf

Safeguarding d/Deaf and disabled children | NSPCC Learning

Safeguarding LGBTQ+ children and young people | NSPCC Learning

Children with special educational needs and disabilities (SEND) | NSPCC Learning

We believe that:
Babies, children and young people should never experience abuse of any kind

We have a responsibility to promote the welfare of all babies, children and young
people, to keep them safe and to practice in a way that protects them

We recognise that

The welfare of children is paramount in all the work we do and in all the
decisions we take

Working in partnership with babies, children, young people, their parents, carers
and
other agencies are essential in promoting young people’s welfare

All children, regardless of age, disability, gender reassignment, race, religion or
belief, sex, or sexual orientation have an equal right to protection from all types of
harm or abuse

Some children are additionally vulnerable because of the impact of previous
experiences, their level of dependency, communication needs or other issues

Extra safeguards may be needed to keep children who are additionally vulnerable
safe from abuse

We will seek to keep all babies, children and young people safe by
Valuing, listening to and respecting them

Appointing a nominated child protection lead for babies, children and young people,
a deputy and a lead trustee/board member for safeguarding

Adopting child protection and safeguarding best practice through our policies,
procedures and code of conduct for staff and volunteers

Developing and implementing an effective online safety policy and related
procedures

Providing effective management for staff and volunteers through supervision,
support, training and quality assurance measures so that all staff and volunteers
know about and follow our policies, procedures and behaviour codes confidently
and competently

Recruiting and selecting employees and volunteers (including trustees) safely,
ensuring all necessary checks are made

Recording and storing and using information professionally and securely, in line
with data protection legislation and guidance
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https://learning.nspcc.org.uk/safeguarding-child-protection/lgbtq-children-young-people
https://childrenne.sharepoint.com/:b:/r/Document%20Central/Poilcies%20and%20Procedures/General%20Policies%20and%20Procedures/G3%20Data%20Protection%20Policy.pdf

Sharing information about safeguarding and good practice with children and their
families via leaflets, posters, group work and one-to-one discussions

Making sure that children, young people and their families know where to go for
help if they have a concern

Using our safeguarding and child protection procedures to share concerns and
relevant information with agencies who need to know, and involving babies,
children, young people, parents, families and carers appropriately

Using our procedures to manage any allegations against staff and volunteers
appropriately

Creating and maintaining an anti-bullying environment and ensuring that we have a
policy and procedure to help us deal effectively with any bullying that does arise

Ensuring that we have effective complaints and whistleblowing measures in place

Ensuring that we provide a safe physical environment for our babies, children,
young people, employees and volunteers, by applying health and safety measures in
accordance with the law and regulatory guidance

Building a safeguarding culture where employees and volunteers, babies, children,
young people and their families, treat each other with respect and are comfortable
about sharing concerns

Contact details:
Nominated child protection lead

Name: Michele Deans
Phone/email: michele.deans@children-ne.org.uk / 07854862291

Deputy child protection lead
Name: Mandy Brown
Phone/email: mandy.brown@children-ne.org.uk / 0776088638

Trustee lead for child protection
Name: Lynne Charlton
Phone/email: on request from HR — hr.team@children-ne.org.uk / 0191 256 2444

2. SAFEGUARDING GOVERNANCE ACCOUNTABILITY

The protection and safeguarding of children at risk is paramount in all the work Children
North East (CNE) undertakes. The governance accountability for safeguarding set out
below shows lines of accountability for safeguarding throughout CNE.

Board of Trustees

The legal duty of all charity trustees is to act in the interests of their charity and in
particular to act with care and diligence. Trustees at CNE ensure that we have the
appropriate mechanisms in place to make sure that a safe environment is created for staff,
beneficiaries and volunteers. Trustees have a collective responsibility for safeguarding


mailto:michele.deans@children-ne.org.uk
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mailto:hr@children-ne.org.uk
https://www.oscr.org.uk/guidance-and-forms/being-a-charity-in-scotland/charity-trustee-duties/
https://www.oscr.org.uk/guidance-and-forms/being-a-charity-in-scotland/charity-trustee-duties/

even if certain aspects of the work are delegated to staff. Ultimately, trustees are
accountable for all that happens within the charity. Trustees can delegate responsibility of
duties to staff within the charity.

Safeguarding vulnerable beneficiaries is a key governance priority. Any failure by trustees
to manage safeguarding risks adequately can be a failure in trustee duties and would be of

serious regulatory concern to the Charity Commission — more details can be found her:

Safeguarding and protecting people for charities and trustees

CNE Board of Trustees are accountable for ensuring that the organisation has appropriate
structure, processes, and resources in place to ensure safeguarding is central to all the
organisation does, and for monitoring compliance.

Trustees delegate their safeguarding responsibilities by:

Having oversight of safeguarding issues within the organisation. They will receive
regular update reports from the Designated Safeguarding Lead (DSL), supported by a
lead safeguarding trustee, the board’s named expert on safeguarding. The lead
safeguarding trustee provides expert advice and guidance to the board on
safeguarding matters. They will receive copies of all documentation relating to the
Strategic Safeguarding Group, including meeting papers and agendas, and will
report their own assessment of the work as appropriate

Receiving an annual safeguarding report and commissioning specific audits or deep
dive assessments into any area pertaining to safeguarding within CNE giving due
scrutiny consideration to any concerns identified by the Board or by the DSL

The Chief Executive Officer (CEO)

The CEO has delegated duty from the trustees to be the most senior responsible individual
for all aspects of safeguarding across the organisation. This includes ensuring that there is
a strong culture of safeguarding across the work of CNE and that there are clear reporting
processes, structures, and line management accountability to safeguard children at risk.

The CEO further delegates responsibility for Safeguarding to the Operation Director (DSL);
their responsibilities are outlined below.

The Operations Director is the Designated Safeguarding Lead (DSL) and is operationally
accountable for safeguarding within Children North East and holds accountability for
ensuring that safeguarding policy and practice is developed, implemented, managed and
monitored across the charity.

The Operations Director also provides specific expert advice to the CEO, the Strategic
Safeguarding Group and Board of trustees on significant safeguarding matters.
The Operations Director discharges their responsibilities by:

Chairing the Strategic Safeguarding Group, which includes senior representatives
from across the organisation.

Working to ensure robust safeguarding reporting and governance structures are in
place and they are operating effectively, including safeguarding reporting

Convening a Practice Learning Group (part of the Strategic Safeguarding Group). The
Practice Learning Group exists to ensure organisational learning in relation to


https://www.gov.uk/guidance/safeguarding-duties-for-charity-trustees
https://www.gov.uk/guidance/safeguarding-duties-for-charity-trustees
https://www.gov.uk/guidance/safeguarding-duties-for-charity-trustees

significant safe practice matters (e.g. internal and external reviews and audits,
Serious Case Reviews, legislative and national guidance/policy updates). This
includes ensuring learning is monitored, tracked and learning and development
activity embedded.

Strategic Safeguarding Group (SSG) members

Each member of SSG is accountable for safeguarding matters within their operational area.
This includes ensuring that robust reporting and escalation processes are in place
appropriate to the area of work, and that employees, sessional workers, volunteers and
students are adequately trained and supported in safeguarding matters. They are also
responsible for ensuring that safeguarding incidents are logged on CiviCRM so that they
can be collated and reported back to the relevant manager and the Board of Trustees.

Managers

All Managers across all CNE services have responsibility for the safeguarding practice and
improvement of all employees, sessional workers, volunteers and students within the
teams they directly manage.

Employees, sessional workers, volunteers and students

All senior managers and the board of trustees, paid staff, volunteers, sessional workers,
agency staff and students have the responsibility to recognise, report, and record
safeguarding concerns about babies, children, young people in line with our policy
document, procedures and associated guidance. This includes a responsibility to work
closely with local authorities in order to share current information and effectively take
part in multi-agency discussions.

Sessional workers, volunteers and students must work with nominated employees directly
on the reporting and recording of safeguarding concerns.

Designated safeguarding lead — safeguarding duties as outlined in job description

Safeguarding Lead within the organisation which includes oversight of the policy,
training, Strategic Safeguarding Group, safeguarding investigations, safeguarding
reporting, ensuring that Children North East is up to date with legislation,
procedures and practices.

Responsible for reporting to the Board of Trustees on safeguarding, to ensure they
are kept up to date with safeguarding issues and are fully informed of any concerns
about organisational safeguarding and child protection practice.

Take a lead role in developing, implementing and reviewing CNE’s safeguarding and
child protection policies and procedures: ensuring all safeguarding and child
protection issues concerning babies, children and young people who take part in
CNE’s activities are responded to appropriately.

Make sure that everyone working or volunteering with or for babies, children and
young people at CNE, including the board of trustees understands the safeguarding
and child protection policy and procedures and knows what to do if they have
concerns about a child’s welfare.

Make sure babies, children and young people who are involved in activities at CNE



and their parents know who they can talk to if they have a welfare concern and
understand what action the organisation will take in response.
Receive and record information from anyone who has concerns about a child who
takes part in CNE’s activities.
Take the lead on responding to information that may constitute a child protection
concern, including a concern that an adult involved with CNE may present a risk to
babies, children or young people. This includes:

a) assessing and clarifying the information

b) making referrals to statutory organisations as appropriate

c) consulting with and informing the relevant members of the organisation’s
management

d) following the organisation’s safeguarding policy and procedures.

Liaise with, pass on information to and receive information from statutory child
protection agencies such as the local authority child protection services and Police.

Store and retain child protection records according to legal requirements and the
organisation’s safeguarding and child protection policy and procedures.

Be familiar with and work within inter-agency child protection procedures
developed by the local child protection agencies.

Be familiar with issues relating to child protection and abuse and keep up to date
with new developments in this area.

Attend regular training in issues relevant to child protection and share knowledge

from that training with everyone who works or volunteers with or for children and
young people at CNE.

3. WHAT IS THIS DOCUMENT FOR?

This document sets out Children North East’s (CNE) approach to safeguarding children,
including:

Children North East’s commitment to safeguarding

Key safeguarding principles

Safeguarding governance and accountabilities

Safeguarding procedures for all employees, students, sessional workers and volunteers to
follow

Working with a local authority on safeguarding

Specific safeguarding circumstances

A glossary of terms to aid all is included at the end of this document. Further safeguarding
10




guidance to support the actions outlined in this policy and procedure is available on
Children North East’s safeguarding and quality practice SharePoint page.

DEFINITIONS

Child or young person
Anyone who has not yet reached their 18" birthday (unless they have a disability which is
under the age of 25)

Employees
Anyone employed by Children North East, including sessional workers, agency workers and
those on secondment

Students
Anyone undertaking a placement with Children North East as part of their academic
studies

Volunteers
Anyone volunteering for Children North East, regardless of their role, including trustees

Child abuse

Babies, children, young people may be vulnerable to neglect and abuse or exploitation
from within their family and from individuals they come across in their daily lives. Abuse
can take a variety of different forms, including:

e Sexual

e Physical

e Emotional abuse
e Neglect

Other abuses that may fall under the main 4 headings include:
e Exploitation by criminal gangs and organised crime groups
Trafficking and modern slavery
Online abuse
Sexual exploitation
Influences of extremism leading to radicalisation
Domestic abuse
Financial abuse
Discriminatory abuse
Organisational abuse

Safeguarding

Safeguarding children is defined in Working Together to Safeguard Children 2018
(publishing.service.gov.uk) as:

e Protecting children from maltreatment
Preventing impairment of children’s health or development
Ensuring that children are growing up in circumstances consistent with the
provision of safe and effective care
Taking action to enable all children to have the best outcomes

4, KEY SAFEGUARDING PRINCIPLES IN THIS DOCUMENT

11
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4.1 The well-being of babies, children, young people is paramount to the work
of Children North East.

4.2 All senior managers, paid staff, volunteers, sessional workers, agency staff,
students and the board of trustees have a responsibility to safeguard and
promote the well-being of babies, children, young people. They must read
and understand this policy and procedures, be aware of their
responsibilities, and undertake their duties with care for quality, efficiency
and effectiveness.

4.3 Children North East (CNE) works in partnership on safeguarding matters.
While everyone who works with children has a responsibility for keeping
them safe, no one person or organisation alone can have a full picture of
an individual’s needs and circumstances. Therefore, all partners have a
role to play in identifying concerns, sharing information, and taking
prompt action.

4.4 CNE makes sure that senior managers, paid staff, volunteers, sessional
workers, agency staff, students and the board of trustees are provided
with training and support to equip them to safeguard children and young
people within their day to day professional practice.

4.5 This document reflects the legal framework set out in The Children Act
1989. These laws set out the statutory safeguarding duties of local
authorities. More information about safeguarding law and connected
guidance can be found in CNE’s safeguarding and quality practice
SharePoint page.

4.6 CNE’s safeguarding policy must always take precedence over all internal
organisational policies or frameworks for all senior managers, paid staff,
volunteers, sessional workers, agency staff, students and the board of
trustees.

This remains the case when employees, sessional workers, volunteers and
students are placed within other organisations (such as a local authority)
or have current professional registration attached to a regulatory
framework.

4.7 The care and support of babies, children, young people is CNE’s
responsibility as an organisation, rather than that of the individual or
service.

5. SAFEGUARDING PROCEDURES FOR SENIOR
MANAGERS, PAID STAFF, VOLUNTEERS, SESSIONAL
WORKERS, AGENCY STAFF, STUDENTS AND THE
BOARD OF TRUSTEES

For the purpose of this document (and throughout), when referring to senior managers,
paid staff, volunteers, sessional workers, agency staff, students, they will be referred to as

12
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employees/volunteers. The Board of Trustees will be referred to as Trustees. Special
consideration for volunteers & students is also contained within this document.

All procedures with respect to people over 18 years (unless they have a disability which is
under the age of 25) will be outlined in a separate document; Adults at Risk policy and
procedure.

5.1

5.1.

5.2

5.2.

HOW TO DEAL WITH CONCERNS RELATING TO THE ACTUAL OR POTENTIAL ABUSE OF
A BABY, CHILD, YOUNG PERSON

Always place the babies, child welfare and interests as the paramount
consideration.

Make safeguarding personal, using a person-led and outcomes-focused
approach. Employees, sessional workers, students must talk with the child,
young person about how best to respond to their safeguarding situation in
a way that enhances their involvement, control, and choice throughout the
safeguarding process. Employees will speak to the child, young person on
the volunteer’s/students behalf where necessary.

Listen carefully and actively to the person — at this stage, there is no
necessity to ask questions. Let the person guide the pace and remember
their ability to recount an allegation will depend on age, culture, language,
communication skills and disability.

Do not show shock at what is being said. This may discourage the child
from talking, as they may feel you are unable to cope with what they’re
saying, or perhaps that you’re thinking badly of them.

Do not investigate. If anything needs to be clarified in order to understand
the safeguarding risk, ask clear, open questions:
use the TED rule: tell, explain and describe
ask ‘what, when, who, how, where’ questions
ask ‘do you want to tell me anything else?’
do not ask any ‘why’ questions as these can suggest guilt or
responsibility.

Remain calm and reassure the person that they have done the right thing
by talking to a responsible adult.

Never promise to keep a secret or confidentiality. CNE works within wider
statutory systems and must collaborate in order to effectively support and
care for babies, children and young people. It is important that this fact,
and its implications of transparency and reporting, are emphasised in early
and ongoing conversations

Ensure the child and young person understands what will happen next with
their information.

DEALING WITH CONFIEDNTIALITY

Employees have a duty to ensure that the information is passed on in order
13
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to keep the child safe. Volunteers/students will be supported by an
employee to do this.

5.2.2 If a child requests confidentiality, employees/volunteers must explain
Children North East requirements, for example, ‘I'm really concerned about
what you have told me, and | have a responsibility to ensure that you are
safe’.

5.2.3 As concerns arise, employees/volunteers must talk to their manager or, if
they’re not available, another manager from another CNE service, a list of
relevant managers can be found here.

5.3 RESPONDING TO A SAFEGUARDING CONCERN

Immediate risk of harm

5.3.1 If an employee/volunteer believe a child to be at immediate risk of harm or
abuse, and/or a criminal offence is taking place, they must take immediate
steps to protect that person by calling 999. Sessional worker, volunteers
and students will be supported by an employee to do this.
Employees/volunteers must contact their line manager or relevant
coordinator to let them know what has happened and take advice on next
steps, this must be done within the same day.

5.3.2 If an emergency arises outside of a service’s usual working hours (some
services operate on evenings and weekends), employees/volunteers must
contact the manager who is providing out of hours support for that service.
This must be done on the same day once any immediate dangers are
addressed.

Where this is not possible, please contact another senior manager in the first instance or if
this is not possible please see appendix 1 with relevant children social care numbers.

5.3.3 Employees/volunteers must record their safeguarding concerns and actions
on CiviCRM on the same day and complete the Children North East Child
Concern Form, volunteers will be supported by an Employee to do this.

If there is any barrier to being able to do this, employees/volunteers must
discuss this with their manager on the same day, to agree who will make
the record.

No immediate risk of harm

5.3.4 Employees/volunteers must consult with a line manager or the manager
who is providing out of hours support for that service as soon as possible
on the same day of the safeguarding concern.

5.3.5 |If there are concerns that a child is, or has been, at risk of abuse,
employees/volunteers with management support, must make a referral on

14



5.3.6

5.3.7

the same day to the Local Authority Children’s Social Care Department in
the area where the child is living (or is found). Employees/volunteers, must
take guidance from their manager as needed.

For safeguarding concerns raised by sessional workers, volunteers and
students a relevant manager must appoint an appropriate employee to
make the referral. This must be done as soon as possible on the same day.

Employees must (subject to issues of confidentiality or other sensitivities)
keep volunteers, sessional workers and students informed as to the
outcome of the referral.

A safeguarding record must be logged on CiviCRM on the same day of any
safeguarding referral being raised or when a new safeguarding concern is
shared with Children’s Social Care when the child or young person is
already open to them.

Concerns from the general public

5.3.8

5.3.9

5.4

5.4.1

5.4.2

Employees/volunteers, may receive safeguarding concerns from the
general public via email, social media channels, in person or by telephone.
Where such concerns are received, these must immediately be passed onto
the relevant manager, or where this isn’t possible, the Designated
Safeguarding Lead (or deputy DSL) for Children North East

Where the concern is received via telephone or in person, the
employee/volunteer, must:
- Listen to the concern

As soon as possible during the conversation tell them that their
concern will be passed onto the relevant manager or the Designated
Safeguarding Lead (or deputy DSL)

Take the caller’s contact details and share with the relevant
manager or the Designated Safeguarding Lead (or deputy DSL)

Always confirm with the relevant manager that they have received
the information

RECORDING SAFEGUARDING CONCERNS

As soon as possible, employees/volunteers must record using CiviCRM
(employee support will be available for sessional workers, volunteers and
students to complete this task) what the child has told them (in the child’s
own words) or what the employee/volunteer has observed. These records
must include the date, time, place and observations of behaviour.

If practical barriers exist to prevent employees/volunteers in making
timely entries in CiviCRM, they must discuss this with their manager (or
coordinator) on the same day as the safeguarding concern.
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5.4.3 Volunteers must consult with their coordinator to provide the necessary
information for the coordinator to record concerns on CiviCRM. Students
must consult with their mentor or a manager. Sessional Workers must
consult with their line manager to record concerns on CiviCRM.

5.4.4 If employees fail to record accurately, or if they write down their own
interpretation of the child account (as opposed to a factual account), this
may lead to inadmissible or unusable evidence should the information be
required for court processes.

5.4.5 Employees/volunteers, must not contact any individual about whom an
allegation or concern is being raised. This could be putting the person
making the allegations in serious danger, for example, where domestic
violence is taking place. It could also prejudice an investigation.

5.4.6 If a manager decides that a referral to the local authority children’s social
care teams is not warranted, this decision must be recorded by the senior
manager on CiviCRM as a case note under the case note type: ‘Decision not
to make a referral to social care’ (with evidence to support decision
making). Managers must be sure to include the reasons why this decision
was reached

5.5 MAKING A REFERRAL

Making a referral to the local authority

5.5.1 Any sensitive information sent outside CNE must be sent using a secure
email i.e. works email address using password protected systems.

5.5.2 Referrals must be made on the same day where harm or risk of harm has
been identified. If concerns arise out of office hours, referrals must be
made to the local authority out of hours’ service.

5.5.3 Employees (sessional workers, volunteers and students with employee
support) must make referrals to the local authority children’s social care
services, following local procedures. Employees must always confirm the
referral in writing

5.5.4 Where possible, employees (sessional worker, volunteers and students
with employee support) must discuss their concerns with the child’s
parent, and an agreement should be sought for a referral to the local
authority children’s social care services. They must only do this if it does
not increase risk to the child (through either delay, or the parent’s
possible actions or reactions).

5.5.5 If employees (sessional workers, volunteers and students must take s
advice and be supported by employees re parental permission) decide not
to seek parental permission before making a referral to children's social
care, they must record and date this in the child’s file on CiviCRM along
with reasons. This must also be confirmed in writing in the referral to
children's social care


https://civicrm.org/

Referrals when working with a partner organisation

5.5.6

5.5.7

If the safeguarding concern arises within the context of CNE working with a
partner organisation or service (for example a school or college),
employees, must check with their manager for any agreed safeguarding
processes contained in the Service Level Agreement (SLA). If sessional
workers, volunteers or students are working in these environments, they
must be made aware. Usually, this will involve contacting the designated
officer within the partner organisation. Employees (sessional workers,
volunteers and students must take advice and be supported by an
employee) must also consider any local safeguarding children multi-agency
arrangements, including their local child protection procedures which are
detailed on the Local Safeguarding Children Partners.

In such cases, both CNE’s and the partner organisation’s policies must be
followed.

Referral responses: What to expect from the local authority

5.5.8

5.5.9

5.5.10

Children’s social care services are required to provide referrers with a
response within 24 hours of receiving a referral and acknowledge receipt
to the referrer. Responses may include:
e referral progressing to a social work assessment
e no further action
e signposting to another service
e arecommendation that the referring agency or another agency
undertake an early help assessment (or that the referral remains
within early help services).

If no response has been received within 72 hours, CNE’s employee or their
manager must contact the local authority children’s social care services
again and, if necessary, ask to speak to a line manager to establish
progress.

If the local authority’s response is inadequate, or doesn’t sufficiently
address the risk of abuse, employees must discuss this with their manager
on the same day. The manager must then review the details on the same
day and make a decision to take action regarding any escalation required
(refer to procedure 7, ‘Escalating a concern’).

Making referrals to child in need or early intervention services

5.5.11

In cases where a local authority children’s social care services decides that
a child is not at risk of abuse, consideration must be made about whether
other services are required.

Employees (sessional workers, volunteers and students must take advice
and be supported by employee) must be familiar with the services on offer
from a range of agencies, including how these are accessed in the relevant

17



5.5.12

6. WORKING WITH LOCAL AUTHORITY CHILDREN’S

local area.

Any referral or signposting to other agencies for help and support for a
baby, child, young person and family must be recorded on CiviCRM.

Sessional workers, volunteers and students will be assisted to do this by a

relevant manager.

SOCIAL CARE

It is vitally important that all employees/volunteers collaboratively and transparently with

relevant children’s social care services, regardless of their role at Children North East.

Employee’s/volunteers active involvement in conversations, meetings, and individual risk

management or strategy development adds depth and detail to statutory processes.

While employees/volunteers relationships with babies, children, young people are unique
and personal, work cannot effectively take place in a silo.

6.1 Children who have a child protection plan or who are in care

6.1.1

6.2.2

Where employees/volunteers have safeguarding concerns about a baby,

child or young person who already has a child protection plan, is in care, or

is in receipt of other services from the local authority, they must ensure
that an up-to-date Individual risk assessment is in place and recorded in
CiviCRM.

In these instances, local authority children’s social care services will often
not accept a formal safeguarding referral, despite current concerns. While

an employee/volunteers may have a view that the local authority in
question is potentially unlikely to take specific action on the new
information or change in circumstances, they must still share the
information. This is essential in order to ensure the local authority has
relevant and up to date information and therefore, that Children North
East (CNE) is undertaking effective partnership work.

Employees (sessional workers, volunteers and students must take advice
and be supported by employee) must take the following steps:

New safeguarding concerns must be shared with the local authority and
confirmed in writing to the allocated social worker (or in their absence,
their manager or the duty social worker) as soon as possible on the same
day.

Employees, students — as this is part of their training, (sessional workers
and volunteers must take advice and be supported by employee) must
record their concerns on CiviCRM on the day that their concerns are
shared. Concerns raised by volunteers will be recorded by an employee.
If the safeguarding concern is not fully addressed within the existing
child’s plan, this must be reported to the social worker in line with the
plan and confirmed in writing in the same timescales as above.
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Receiving a response

6.3.3

In cases where an employee, student (as this is part of their training), does
not receive a satisfactory response from the children’s social care social
worker or manager, or they believe it will not adequately address the risk
of abuse or neglect, employees, students must raise concerns with their
manager on the same day of such conclusions. They must record these
outcomes on CiviCRM.

Sessional workers and volunteers must follow the same process but with
support from the employee they link with.

The manager must then review the details of the case on the same day
before making a decision and take action regarding any escalation required

6.2 Contributing to a section 47 enquiry

Initial strategy discussion

6.2.1

6.2.2

When a local authority has identified that a child has suffered, or is likely
to suffer significant harm, they will convene an initial strategy discussion.
This strategy discussion will be used to:

Share available information.

Agree the conduct and timing of any criminal investigation.

Decide whether enquiries under section 47 of the Children Act 1989 must
be undertaken.

A strategy discussion might take the form of a multi-agency meeting or
phone calls, and more than one discussion may be necessary. If an
employee (sessional workers, volunteers and students must take advice
and be supported by employee) is invited to participate or is asked to
report into such a discussion, they must inform a manager the same day
that the request has been made.

The manager must then review CiviCRM records and ensure the discussion
is attended by a suitable employee.

The employee (sessional workers, volunteers and students must take
advice and be supported by an employee) attending must take a full record
of decisions made during the discussion. These minutes and other
documents discussion must be read and saved to the relevant CiviCRM file
when they are received. The local authority should send out any formal
minutes from the discussion within 5 working days.

If support or advice is needed, employees/volunteers may contact a
member of CNE’s Strategic Safeguarding Group.

Multi-agency checks as part of the Section 47 enquiry

6.2.3

If a strategy discussion decides that multi-agency checks are required, it is
likely that the relevant service will be contacted to contribute to these
enquiries.

In such cases, employees (sessional workers, volunteers and students must

19



take advice and be supported by employee) must notify their manager on
the same day they are contacted by the local authority.

Managers must then ensure that employees, sessional workers, volunteers
and students understand the purpose of the checks and what is required.

An employee (sessional worker must work with an employee re responses

and take relevant instruction) volunteer or student, must respond to such
enquiries.

6.2.4 Case records must be read, and any employees/volunteers who have had
recent contact with the child or family must be invited to share their
views.

6.2.5 Any new concerns, changes in circumstance, unusual activity from family or
friends, or changes in behaviour in the child must be shared with the local
authority. Additionally, the local authority must be made aware of any
involvement from other agencies with the child or family.

6.2.6 Agency checks that are made by telephone — including the information
shared — must be confirmed in writing to the local authority on the same
day as the call.

Section 47 enquiry outcomes
6.2.7 There are a number of possible outcomes to a section.47 enquiry:

e The decision is made to take no further action. If
employees/volunteers disagree with this outcome, they must raise
concerns with their manager on the same day.

e The decision is made to provide other support services.

e Concerns are substantiated and the child is assessed to be at risk of
significant harm. There must then be a child protection conference
within 15 working days of the strategy discussion.

6.3 Attending a child protection conference
Employees to attend a child protection conference

6.3.1 Managers must consult with their manager to decide which employee,
(sessional workers, volunteers and students must take advice and be
supported by employee) will attend a child protection conference

Preparing a child protection conference report

6.3.2 Written reports must be prepared for the meeting or conference, which
must be agreed with and countersigned by a senior manager. The
written report must include details of:

e CNE’s involvement with the child and their family

e Information and concerns regarding the child’s development
needs

e A professional view on the capacity of the parents to meet the
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needs of the child within the family and environmental context

e Which specific children are the subject of the conference,
addressing any known circumstances for all children in the
household.

Sharing the report

6.3.3

6.3.4

6.3.5

6.3.6

In most cases (those children/young people with learning difficulties
may need more time), the author of the report must share it with the
child and/or their family in advance of the meeting and at least 24 hours
prior to the meeting, unless doing so would put the child at further risk
of harm or jeopardise any ongoing investigation.

When considering whether to share the written report with family
members or agencies, employees (sessional workers and volunteers must
seek advice from their relevant manager/coordinator) must speak to our
Data Protection Officer (Data Protection Services - Speak to an Expert |
DPO Centre) and the Strategic Safeguarding Group.

If the child or another family member disagrees with something in the
report, and a difference of opinion remains after discussion, this must
be brought to the attention of the meeting chair either verbally or in
writing.

Employees/volunteers must then inform the manager and senior
manager of the disagreement.

The conference report must be made available to the conference chair
at least two working days in advance of an initial conference and five
working days in advance of a child protection review conference, or as
detailed by the local safeguarding arrangements.

Recording the conference outcome

6.3.7

6.3.8

Whatever the outcome of the conference, the employee (if
students/sessional workers or volunteers are involved they should take
advice/lead from relevant manager/coordinator) student attending must
record the following on CiviCRM within five working days:

A record of their attendance

A summary of meeting decisions

Any actions affecting CNE.

The employee (sessional workers, volunteers and students must take
advice and be supported by employee) must also save the minutes of the
meeting and any plans produced as soon as possible following receipt.

Managers are responsible for ensuring that child protection conference
minutes are received and checked by employees (sessional workers,
volunteers and students must take advice and be supported by
employee) who attended the meeting.

Any amendments must be agreed with the manager and submitted to the
chair within the locally stipulated timeframe.
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Disputing a conference outcome

6.3.9

If an employee sessional workers, volunteers and students must take
advice and be supported by employee) does not agree with a decision or
recommendation made at a child protection conference they attended or
are supported to participate in; they must ensure this is noted in the
meeting record.

Employees, (sessional workers, volunteers and students must take
advice and be supported by employee) must use the relevant local
safeguarding partners’ escalation procedures to address this as soon as
possible after the conference has concluded.

Employees, (sessional workers, volunteers and students must take
advice and be supported by employee) must inform their manager and
Senior Manager of their dissenting view on the same day.

6.4 Contributing to a child protection plan

Child protection plans and the local authority

6.4.1

6.4.2

When a conference decides that a child should be the subject of a child
protection plan, a local authority children's social worker must be
appointed as lead social worker to coordinate all aspects of the inter-
agency child protection plan.

CNE’s employees must not accept lead responsibility for this. All
children with child protection plans must have a designated local
authority social worker as lead professional.

Core group

6.4.3

6.4.4

6.4.5

The core group is responsible for the detailed formulation and
implementation of the child protection plan. The meeting must occur
within 10 days of the initial conference. A key aim of the plan is to
enable work with the family to reduce risk to a point where
professionals agree that there is no requirement for the child protection
plan. Members must undertake their roles and responsibilities
effectively in accordance with the agreed plan.

All action points of core group meetings must be recorded. Analysis of
the risk of harm to the child must be made, and all the information must
be shared with the lead social worker and the core group. All core group
members are responsible for keeping a record of the outcome of the
meeting.

A record must be made on CiviCRM of information shared, and with
whom, by the employee attending the core group. Record decisions and
actions on the same day. Employees (sessional workers, volunteers and
students must take advice and be supported by employee) must save
minutes and plans as soon as they are available.
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6.4.6

These records must be regularly reviewed by the manager.

Outcomes and review conferences

6.4.7

6.4.8

The plan is reviewed at a child protection review conference, which
must be held within three months of the initial child protection
conference. Further reviews should be held at intervals of not more than
six months, for as long as the child remains the subject of a child
protection plan.

CNE must provide written reports for each conference whilst it is still
directly involved with the child, or as part of the plan.

Employee responsibilities

6.4.9

When CNE is working with a child with a child protection plan,
management employees and students must have full oversight as per the
following procedures:

Managers must make sure they have access to the details of each
individual through the provision of data and reporting (CiviCRM)
Senior managers are responsible for arranging a recorded
supervisory discussion with the Operations Director regarding any
child protection case with escalating concerns, for example, cases
where CNE disagrees with the decisions made during conference,
or where there is evidence that plans are not progressing due to
the ineffectiveness of other services and/or challenges in
effectively completing a part of the plan allocated to a CNE
employee.

All cases of children with a child protection plan (accept where
cases are only held due to an advocacy service supporting the
child within child protection conferences) should be reviewed
within a recorded supervisory discussion between the senior
manager and the operations director at least every 3 months, or
more often as required to ensure that any areas of challenge,
escalation or delay are addressed, and to ensure suitable
leadership oversight.

The decision to review a child protection case within supervision is a
judgement that must be made by the senior manager with the support of
the operations director. The decision should be based around, but not
exclusively to, the following factors:

e How many child protection cases the team hold and what the
current status of these cases are.

e Any child protection case that are presenting a particular
challenge to the organisation, or where outstanding practice
needs celebrating.
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e Any cases which outline significant delay in the plan or provision
of service to the child or family.

e Any cases in which the future plans are not clear, or where risk
level has changed.

e Any cases the senior manager has identified due to particular
concerns raised by the worker and/or themselves.

e Any case receiving an advocacy service for child protection
conferences which has raised additional safeguarding concerns or
has required escalation, and/or complaints.

e At every supervision between an employee and a manager, they
must discuss all cases where there is a child with a child
protection plan or any child where there have been new
safeguarding concerns. This must include progress, compliance
with the plan, new concerns or other issues. Sessional workers,
volunteers and students will also discuss safeguarding concerns in
their supervision with relevant staff and volunteer coordinators.

e Between supervision sessions, it is the responsibility of
employees, (sessional workers, volunteers and students must take
advice and be supported by employee) to alert their manager of
any increase in risk, new concerns or change of circumstances for
the child.

e They must also ensure CiviCRM is regularly updated with risk
assessments and alerts.

e Supervision discussions, case discussions and key decisions must
be recorded by the manager on the employee, sessional worker,
volunteer or student supervision file and copied onto CiviCRMfor
each child. Decision-making outside supervision must be recorded
on CiviCRM by either the employee (sessional workers, volunteers
and students must take advice and be supported by employee) or
manager as agreed.

1. ESCALATING A CONCERN

7.1 Escalation procedures within services

7.1.1

If an employee/volunteer within a CNE service believes that a local
authority or another agency is not responding to a concern in a suitable or
timely way, or that safeguarding concerns are not being responded to
suitably, they must raise their concerns with their manager/volunteer
coordinator.

Employees (sessional workers, volunteers and students must take advice
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7.1.2

7.1.3

7.1.4

7.1.5

7.1.6

and be supported by employee) must raise their concern and the potential
need for escalation as the concern occurs and develops and must record
the conversations and outcomes on CiviCRM.

Managers must then review the concerns and, if agreed, contact the local
authority team manager to discuss the decisions and issues of concern.

A record must be made of the outcome of this discussion on CiviCRM.
Employees (sessional workers, volunteers and students must take advice
and be supported by employee) and managers must agree who will be
responsible for recording decisions and agreed actions.

If the matter warrants further escalation, managers must follow local
authority escalation processes and notify their Operational Lead.

The Operations Director (DSL), alerted by Operational Leads to unresolved
concerns, must take further escalating action with local authority senior
managers when required.

If, following escalation action, the outcome does not address the
safeguarding concerns, the Operations Director (DSL) must take the matter
up with the Local Safeguarding Children Board.

Conversations with an Operational Lead or Operations Director (DSL) must
be recorded on CiviCRM within five working days.

7.2 Escalation procedures for non-service based managers

7.2.1

7.2.2

If an employee/volunteer outside of Children North East operational
services believes that a local authority or another agency is not responding
to a concern in a suitable or timely way, or that safeguarding concerns are
not being responded to suitably, they must raise their concerns with their
manager.

Employees/volunteers must raise their concern and the potential need for
escalation as the concern occurs and develops.

Operational Leads must then discuss the concern with CNE Strategic
Safeguarding Group, who will maintain a record of this and advise on
further action.

7.3 Responsibilities in escalation and managing safeguarding risk

7.3.1

7.3.2

Safeguarding is a multi-agency activity. Babies, children, young people can
only be kept safe when agencies are working together effectively and
efficiently. CNE employees/volunteers at all levels must be clear on their
responsibilities in the management of safeguarding risk for children at
risk.

Employees/volunteers must play an active role in managing safeguarding
risk by:
e Identifying safeguarding concerns (new or changed) quickly

25



7.3.3

e Discussing these with managers as soon as possible

Sharing concerns quickly with local authority and police as relevant
Quickly escalating concerns where the response is insufficient or
slow

Participating in multi-agency planning activity

Supporting children and young people to consider how they can take
action to help protect themselves

Recording their conversations, decisions and actions.

All Managers must play an active role in managing safeguarding risk by:

Prioritising conversations with employees who have safeguarding
concerns

e Supporting employees/volunteers to think through concerns and
decide a suitable course of action with statutory partners
Quickly escalating concerns within the local authority as required
e Discussing safety planning strategies for the child at risk with the
employee/volunteer

Escalating concerns to the Operational Lead/Operations Director
(DSL) when circumstances require it

Ensuring discussions and decisions are recorded on CiviCRM

7.4 Safety planning when escalating concerns

7.4.1

7.4.2

7.4.3

7.4.4

A safety plan is an action plan specifically addressing the known
safeguarding concerns and risks for an individual baby, child or young
person.

When escalating concerns, there may be a delay between informing the
local authority of new or changed concerns and receiving a suitable
response.

Employees may therefore have information about a baby, child or young
person that the local authority has not yet heard and acted upon.

After escalating a concern in a local authority and waiting for an
appropriate response, employees & managers will likely share a sense of
needing to manage or “hold” risk in the intervening period until the local
authority responds suitably.

This risk management is best done through safety planning with the young
person and/or family in order to help them remove, mitigate and better

manage risks present.

Safety planning is best done in partnership with the young person and/or
family involved, and should feature:

e Identifying the risks present to the individual

e Considering potential changes to current circumstances that can be
made to reduce the risks present
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e Generating practical, realistic responses to risks

e Considering the physical and emotional needs of the person at risk
whenexploring potential actions and changes

e Encouraging the person to make positive decisions in the interest of
their own self-protection

e Develop an emergency safety plan with suitable phone numbers.

7.5 Escalation for a child protection conference

7.5.1

7.5.2

7.5.3

If an employee/volunteer is concerned that a baby, child or young person
is at risk of significant harm, and the local authority has decided not to call
a child protection conference, they must raise their concerns with their
manager immediately.

The manager must then escalate this matter according to normal escalation
procedure.

If concerns remain, CNE can formally request that local authority children’s
social care services convene an initial child protection conference.

Statutory guidance states that children’s social care should convene a
conference where one or more professionals, supported by a senior
manager or a named/designated professional, request one.

Employees (sessional workers, volunteers and students must take advice
and be supported by employee) must record any conversations with their
manager or Operational Lead relating to these escalations on CiviCRM
within five working days.

8. CONSULTING CNE’s STRATEGIC SAFEGUARDING
GROUP

8.1.1

8.1.2

8.1.3

The Strategic Safeguarding Group provide tailored support depending on the
circumstances of the safeguarding issue. Employees/volunteers can contact
members of the Strategic Safeguarding Group directly for guidance, advice, or
instruction.

Any safeguarding concerns noted outside of service-based provision must always
lead to a consultation with the Strategic Safeguarding Group through a direct
conversation with a member of the team.

Any safeguarding concerns noted within services must be responded to by the
appropriate manager.

However, when the safeguarding concern is unusual, complex or of a serious
nature, the Strategic Safeguarding Group must also be notified. The Strategic
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8.1.4

8.1.5

Safeguarding Group must then decide whether further support is needed.

Should managers require advice, guidance or instruction, the Strategic
Safeguarding Group can always be consulted through a direct conversation with
a member of the team.

The Strategic Safeguarding Group must be consulted if:

An allegation is made against Children North East employees/volunteers
or Trustees.

Any incident reported happened during CNE’s arranged trips or activities
The death or serious injury of a child or adult working with CNE occurs
A Rapid Review or Child Safeguarding Practice Review is announced
Efforts to escalate a safeguarding issue are not proving effective.

Employees/volunteers can contact CNE’s Strategic Safeguarding Group with
general, non-urgent safeguarding inquiries or practice questions at
safeguarding@children-ne.org.uk

This email address must not be used for any matters requiring an urgent
response.

9. CONTRIBUTING TO A LEARNING REVIEW

9.1.1

9.1.2

9.1.3

9.1.4

9.1.5

Employees (sessional workers, volunteers and students must take
advice and be supported by employee) asked to contribute to a learning
review (for example a child safeguarding practice review, a domestic
homicide review, or a serious incident investigation) must ensure that
the relevant manager is told immediately.

The Operations Director (DSL) and the Strategic Safeguarding Group
must then be informed within one working day.

If the team is required to use CNE’s incident logging (held by HR), any
request to contribute to a learning review must be logged as an
incident within five working days via CiviCRM.

The Strategic Safeguarding Group will provide guidance to the manager
on the process for securing relevant hard copy notes and digital data.

Operational Leads are responsible for ensuring the documents are
secured on the same day of becoming aware of the review.

The Strategic Safeguarding Group will oversee the appropriate retention
of this data for the duration of the review process.

Operational Leads and the Operations Director (DSL) must ensure that
employees/volunteers who are, or who have been, directly involved
with the baby, child or young person are appropriately supported.

Only the people who need access for the purpose of the review should
be able to access these records except where agreement is given by the
Strategic Safeguarding Group to enable continued timely and
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9.1.6

9.1.7

appropriate case work by an employee (sessional workers, volunteers
and students must take advice and be supported by employee).

Following a request from a local area Safeguarding Children
Board/Partnership for a Serious Case Review, the relevant manager
should inform a suitable member of the service to complete the
relevant paperwork and provide this to CNE’s designated safeguarding
lead (DSL) for approval within 5 days. The DSL will forward the
completed report to the local area Safeguarding Children Group and
liaise with them over next steps.

All other local area learning requests (such as child safeguarding
practice reviews and safeguarding adult reviews) must be sent via the
DSL for approval prior to being sent by the Strategic Safeguarding
Group. The Strategic Safeguarding Group will be responsible for liaising
with the local area over next steps and monitoring of internal action
plans.

10. SAFEGUARDING IN COMPLEX CIRCUMSTANCES

10.1.1

10.1.2

10.1.3

10.1.4

CNE has a strategic focus on working with babies, children and young
people who are at risk of, or experiencing severe and multiple
disadvantages. This means employees/volunteers are supporting
people who are especially vulnerable and for whom complex
safeguarding risks are present.

Working with highly vulnerable people places increased importance on
effective and ongoing risk assessment, sharing information and
intelligence, and collaborating with statutory and voluntary partners
to help keep individuals as safe as possible.

Intelligence in this context refers to any information about a baby,

child or young person (or about the risks they face) that is specific to a

location, person, and pattern or addresses a wider contextual
concern.

CNE’s employees/volunteers must work collaboratively, regardless of
their particular role with the baby, child or young person.

Supporting babies, children and young people in complex safeguarding
circumstances requires CNE to take a highly collaborative approach to
safeguarding. Employees, (sessional workers, volunteers and students
must take advice and be supported by employee) may need to:

e Escalate safeguarding concerns if the local authority response is
deemed inadequate

e Share ongoing intelligence with police and work intensively with
Safeguarding partners to manage the risks present (safety
planning)

e Share intelligence with any relevant professional networks
where it will add to or improve multi-agency action plans

e Press the local authority for a contextual safeguarding response
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if this is not occurring
e Assess the risks to the children's family and to the employees
involved.

10.1.5 Safeguarding in complex circumstances can be a markedly different
task to that of more traditional scenarios. Employees/volunteers must
talk with their managers/volunteer coordinator if they are concerned
about (or even have a mild suspicion of) any complex circumstances.
Support and guidance are also available via the DSL.

10.1.6 When working with people in complex safeguarding situations, it is
important that any criminal behaviour does not overshadow the duty
to safeguard the baby, child or young person.

10.1.7 Where there are multiple vulnerabilities, professional networks are
very important. Risk assessments of either the baby, child or young
person, and for the employee/volunteer must be completed and be
informed by multi-agency work.

10.1.8 Employees (sessional workers, volunteers and students must take
advice and be supported by employee) must follow the usual
escalation processes where there are any concerns about partner
engagement or action.

10.1.9 In cases of complex safeguarding, risk management and safety
planning must be regularly updated.

11. AGE ASSESSMENT AND AGE DISPUTES

11.1.1 Most unaccompanied children arriving in the UK have their age
accepted upon arrival, but in some cases, where there is little or no
documentary evidence of the child's age or if the child looks like an
adult, the Home Office or local authorities may dispute the age stated
by the child.

11.1.2 In cases where there is a dispute regarding the age of the young
person, the young person must be treated as a child by the local
authority while the dispute is ongoing (refer to local statutory
guidance).

11.1.3 Age assessments can be challenged. If a CNE employee/volunteer
believes this is warranted, they must follow the escalation procedure
in Section 7 of this document. CNE may require solicitor support for

such a challenge.

11.1.4 Refer to the glossary of terms for a full definition of age assessment
and age disputes in the context of unaccompanied children.

12.CONTEXTUAL SAFEGUARDING

12.1.1 Contextual safeguarding is an approach to understanding, and
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12.1.2

12.1.3

12.1.4

12.1.5

responding to, children/young people’s experiences of significant harm
beyond their families. It recognises that the different relationships
young people form — in their neighbourhoods, through their networks,
at school and online — can feature violence and abuse.

Because children & young people are vulnerable to abuse in a range of
contexts, responding to contextual safeguarding concerns means
working with children’s social care, and other relevant partners, to
collectively assess the risks for young people and plan suitable
interventions.

Quality contextual safeguarding action plans will assess and plan
interventions in all the spaces in which a child/young person (or group
of children/young people) are deemed vulnerable to abuse.

Where employees/volunteers are concerned about contextual
safeguarding factors for a child or young person (or group of children
or young people) they must speak with a local authority social care
services and provide information about what they know.

Local arrangements may vary; however, employees must encourage the
local authority to explore a contextual response. Some areas will have
co-located teams with a wide brief and oversight of multiple threats.
Others will have specific teams based around one threat.

Multi-agency panels bring together information about the relevant
threats. Children North East must work with partners to understand
the threats individually and in relation to each other.

While contextual safeguarding work occurs, all relevant safeguarding
processes for individual child/young person must operate in parallel.

Employees/volunteers may refer to Children North East’s Safeguarding
and Quality Practice SharePoint page for further guidance on
exploitation and contextual safeguarding.

13. INTELLIGENCE SHARING

13.1.1

13.1.2

13.1.3

Soft intelligence is very important when working contextually to
safeguard children and young people and must be treated as a
safeguarding concern. Sharing intelligence (information employees,
sessional workers, volunteer and students have gathered that may be
relevant to crimes being committed) can help establish patterns and
themes and improve clarity on the risks present.

If employees, sessional workers, volunteers or students are given
information that relates to a child or young person about immediate
harm, they must call 999 immediately and make a referral to social
care in accordance with this policy. Sessional workers, volunteers and
students must be supported by employee.

If an employee, sessional workers, volunteers or students receives
information about criminal activity either through direct practice with

31



children and young people or via members of the public — this must be
reported by calling the police 101 line.

Employees, sessional workers volunteers and students should in the
first instance consult with their manager/volunteer coordinator before
sharing the information with the police to consider risks present for
the child or young person. Conversations with the police must be
recorded on CiviCRM. For more details about information sharing refer
to guidance on the Children North East Safeguarding and Quality
Practice SharePoint page.

13.1.4 Employees when acting for themselves or on behalf of a sessional
worker, volunteer or student must ensure they receive a crime
reference number for the information shared and must check with
police that they have all the key risk information and intelligence
available. Students must follow this process also when acting on
behalf of themselves.

13.1.5 |If employees (sessional workers, volunteers and students must take
advice and be supported by employee) know the investigating officer
on a specific case, they must inform them of all known information, to
ensure it is managed effectively.

13.1.6 Where employees (sessional workers, volunteers and students must
take advice and be supported by employee) have concerns about a
child or young person that is connected to travel on public transport,
they can also contact the British Transport Police — who will also
participate in multi-agency strategy meetings where relevant.

13.1.7 Employees, sessional workers, volunteers, students may be aware of
local “hot spot” areas of concern. Sharing information on these can
help police target resources effectively and build a more detailed
picture of the safeguarding risks within neighbourhoods or
communities.

13.1.8 Employees (including sessional workers) and students (as part of their
training) may also present information at multi agency child
exploitation (MACE) meetings or the local area equivalent. These are
exploitation-centred meetings facilitated by local authorities.
Intelligence will be recorded in the meeting minutes and information
shared effectively with statutory bodies. Employees will represent
volunteers at these meetings where necessary.

Employees, sessional workers and students must discuss any

information with their manager ahead of sharing it in the MACE forum
and record the discussion in case notes on CiviCRM.

14, COMPLEX, ORGANISED OR MULTIPLE ABUSE

14.1.1 Complex or organised abuse involves one or more abusers and a number of
abused children. For a full definition, refer to the glossary of terms at the


https://childrenne.sharepoint.com/sites/SafeguardingandQualityPractice/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FSafeguardingandQualityPractice%2FShared%20Documents%2FCNE%20Safeguarding%20Policy%20Documents&viewid=8ae017e3%2D914e%2D40f4%2Dbe7c%2Dcdae8fc95658
https://childrenne.sharepoint.com/sites/SafeguardingandQualityPractice/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FSafeguardingandQualityPractice%2FShared%20Documents%2FCNE%20Safeguarding%20Policy%20Documents&viewid=8ae017e3%2D914e%2D40f4%2Dbe7c%2Dcdae8fc95658
https://www.btp.police.uk/

14.1.2

14.1.3

end of this document.

Where complex or organised abuse is suspected, the relevant Team
Manager with support from an Operational Lead, must take the lead in
notifying relevant authorities via the following procedures:
The Team Manager must make a referral to the police as soon as possible
on the same day.
They must also contact the relevant children's social care services as soon
as possible on the same day.
The Operational Lead must inform the Operations Director (DSL or Deputy
DSL)
Internal communication by meeting or telephone must take place within
one working day of the concern. This must include the Team Manager,
Operational Lead, a member of the Strategic Safeguarding Group, and the
employee who initially noted the concern. This meeting must ensure:
e The safety and welfare of the child/children are being duly
considered by all
e The preparations for any joint work with other agencies are in place
e Relevant records have been or are being secured
e Employees (sessional workers, volunteers and students must take
advice and be supported by employee) are being appropriately
supported

Appropriate resources are deployed to the team, including access to:

e Legal and other specialist advice and information

e Members of the team are themselves supported with personal
counselling if necessary

e Suitable accommodation and administrative support are available
for the team.

e The Team Manager must write an internal briefing note setting out
the issues and the potential implications to relevant Operational
Leads within one day of attending the meeting.

e The Strategic Safeguarding Group must convene a temporary
steering group to oversee operational involvement on the matter.

Where there are concerns are about professionals working with children,
the Designated Officer in the local authority (formerly known as the LADO)
must be informed. The sensitivities and complexity of the concern must be
clearly highlighted.

15.COURT PROCEEDINGS

15.1.1

Children being supported by Children North East may come in contact with
court in the following contexts:

e As avictim of a crime when they appear as a witness

e Via the Family Court, in private proceedings where decisions about
which parent or family member they will live with, and contact
arrangements with the non-resident parent

e Care proceedings where the local authority seeks to share Parental
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Responsibility for the child by gaining a Care Order
e When they are charged with a criminal offence.

15.1.2 A child cannot be interviewed by the police without an Appropriate Adult

15.1.3

being present.

Where there is no parent or family member, often local Youth Offending
Services or Local Authority Social Workers who have undertaken
Appropriate Adult training can fulfil this role.

Any Children North East counsellors, family support workers, and/or
therapists working with an alleged victim or perpetrator in an ongoing
criminal trial must note the following:

e The CPS and the police must be informed of any pre-trial therapy or
support being proposed, taking place, or which has been
undertaken.

e In newly arising allegations, support should be offered only after
the child or young person has given their statement of evidence to
the police, which includes a video-recorded interview. However, in
existing cases where therapy is already underway, a decision about
how to proceed is best made after a discussion at a multi-
disciplinary meeting which includes the child’s therapist; disruption
of therapy should be avoided.

e Detailed factual records of therapy must be kept and made available
to the CPS as required. Legal advice should be obtained before
release.

16.CRIMINAL GANGS AND NETWORKS

16.1.1

16.1.2

16.1.3

Children or young people involved with criminal gangs or networks are
extremely vulnerable to violence and attempts on their life. They are
victims of child criminal exploitation. A child who is affected by organised
criminal groups, gang activity or serious youth violence may have suffered,
or may be likely to suffer, significant harm through physical, sexual and
emotional abuse or neglect.

An organised criminal group is a group of individuals who are normally led
by adults whom involvement in crime is for personal gain (financial or
otherwise). This involves serious and organised criminality by a core of
violent gang members who exploit vulnerable young people. This may
involve the movement and selling of drugs and money across the country,
known as ‘county lines’ because it extends across county boundaries.

Children are exploited by organised criminal groups to move and store
drugs, money and weapons. Organised criminal groups will use coercion,
intimidation, and violence (including sexual violence) to exploit children
into this activity. Those exploited can become indebted to a gang or group
and exploited further to pay off debts, often referred to as ‘debt
bondage’.



16.1.4

16.1.5

16.1.6

16.1.7

Potentially a child at risk involved with gangs or organised criminal groups
could be both a victim and a perpetrator. This requires professionals to
assess and support their welfare and well-being needs at the same time as
assessing and responding in a criminal justice capacity. Refer to procedure
12 & 13 on ‘Contextual safeguarding’ and ‘Intelligence sharing’.

There is a distinction between organised crime groups and street gangs
based on the level of criminality, organisation, planning and control,
however, there are significant links between different levels of gangs.

Activity can include street gangs’ involvement in drug dealing on behalf of
organised criminal groups and the sexual abuse of children by organised
criminal groups. The definition can therefore be fluid, but in all cases in
which it is suspected that a child has been or is being exploited by a gang
or organised criminal group Children North East safeguarding procedure
must be followed (Refer to procedure 5, ‘Safeguarding procedures for
senior managers, paid staff, volunteers, sessional workers, agency staff,
students and the board of trustees’.

Partnership working is extremely important when supporting young people
involved with criminal gangs or networks. Young people may be moved out
of area in order to protect them.

Thorough risk assessments and safety planning (for the young person and
their wider family and friends as relevant) are critically important.

As detailed by section 52 of the Modern Slavery Act 2015
(legislation.gov.uk), frontline staff employed by the police, local
authorities, National Crime Agency and the Gangmasters Licensing
Authority have a duty to notify the Home Office if they encounter a
potential victim of modern slavery in England and Wales. Frontline staff
employed by UK Visas and Immigration, Border Force and Immigration
Enforcement must also comply in accordance with Home Office policy. The
Modern Slavery Act outlines all victims of exploitation and trafficking fall
within this category. Children North East employees (sessional workers,
volunteers and students must take advice and be supported by employee)
should work alongside these agencies to ensure relevant National referral
mechanism guidance (NRM) referrals are made.

17.DIGITAL SAFEGUARDING

17.1.1

17.1.2

17.1.3

Online based forms of children at risk, physical, sexual or emotional abuse
can include bullying via mobile telephones or online with verbal and visual
images.

Information communication technology (ICT) can be used to facilitate a
wide range of abuse and exploitation, including online based physical
abuse (such as children constrained to fight each other or filmed being
assaulted), radicalisation, sexual exploitation, or exploitation for
criminal purposes.

If an employee (sessional workers, volunteers and students must take
advice and be supported by employee) suspects that a child or young
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17.1.4

17.1.5

17.1.6

17.1.7

person is at risk is being, or has been, subjected to physical, sexual and
emotional abuse through the use of information and communication
technology (ICT) they must make a referral to the local authority

Intelligence must also be shared with the local police force by calling 101,
or 999 if there is a risk of immediate harm. (Refer to procedure 13
‘Intelligence sharing’). Each police force area will have a dedicated unit
overseeing online investigations.

If the concern is in regard to the sexual abuse or grooming of a child
online, a referral may also be made to the Child Exploitation and Online
Protection Command (CEOP), which is part of the UK's National Crime
Agency (NCA). Where an employee (sessional workers, volunteers and
students must take advice and be supported by employee) is unable to
establish a local police force area in relation to the abuse, a referral to
CEOP must be undertaken. CEOP will make the necessary arrangements to
liaise with appropriate police force areas.

CEOP is tasked to work both nationally and internationally to bring online
child sex offenders, including those involved in the production,
distribution, and viewing of child abuse material to the UK courts.
Referrals can be made at CEQOP Safety Centre

The police will often be interested in securing any evidence of online
abuse. Employees (sessional workers, volunteers and students must take
advice and be supported by employee) must take advice from the police
and/or CEOP regarding deleting content and taking steps to preserve or
record evidence of online harm (e.g. screenshots).

Children North East has an ICT user policy and procedure for
employees/volunteers students which applies to all users of Children North
East’s IT systems including contractors, temporary employees, volunteers
service users (i.e. children) parents/carers and partner organisations.

18. DOMESTIC ABUSE

18.1.1

18.1.2

18.1.3

18.1.4

For a full definition of domestic abuse, refer to the glossary of terms at
the end of this document.

If employees/volunteers suspect a child at risk to be involved in domestic
violence or abuse (whether as a victim, bystander or perpetrator), they
must discuss this with their Team Manager/volunteer coordinator on the
same working day as concerns arise.

If the concerns present an immediate threat to the safety and welfare of
the individual, employees/volunteers must take care not to put
themselves at risk, and to seek the assistance of the police.

A child who is within a household where there is domestic abuse may be
considered a child in need, and therefore a referral to the local authority
must be made. This may also be true of a young person under 18 who is
perpetrating abuse.
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18.1.5

If at any time a view is reached that an incident, or an accumulation of
incidents, may be placing a child at risk of significant harm, a referral to
the local authority must be made.

Team Managers must make a supervisory record of any discussions,
including decisions on actions that are to be taken, and by whom.

19.HISTORIC ABUSE

19.1.1

19.1.2

19.1.3

Historical abuse is an allegation of neglect, physical, sexual, or emotional
abuse made by, or on behalf of, someone who is 18 years or over,
relating to an incident that took place when the alleged victim was under
18 years old.

If the historical abuse happened within the care of Children North East,
or while Children North East was providing a service, employees must
discuss with the Operations Director (DSL)

If an employee/volunteer becomes aware of a historic abuse allegation,
they must discuss this with their Team Manager/volunteer coordinator in
the first instance. This will then be brought to the attention of the
Operations Director (DSL) or a member of the Strategic Safeguarding
Group, or another Team Manager providing cover, as soon as possible on
the same day.

Employees (sessional workers, volunteers and students must take advice
and be supported by employee) must make notes of any conversations
regarding historical allegations, these should be recorded onto CiviCRM

200 MANAGING SAFEGUARDING ALLEGATIONS OR
CONCERNS REGARDING EMPLOYEES/VOLUNTEERS
OR TRUSTEES

20.1.1

If safeguarding allegations or concerns relate to a Children North East
employee/volunteer in the first instance this must be discussed with the
Operations Director (DSL) or a member of the Strategic Safeguarding
Group, or a Team Manager providing cover, as soon as possible on the
same day.

This action must be taken when there are allegations or concerns raised,
from any source, that an employee/volunteer is behaving in a way that may
pose a present or future risk of harm to a baby, child or young person (this
may be about their behaviour, both within, or outside work).

37


https://childrenne.sharepoint.com/sites/SafeguardingandQualityPractice/
https://childrenne.sharepoint.com/sites/SafeguardingandQualityPractice/

20.1.2

20.1.3

20.1.4

Employees/volunteers must not alert the individual in question of their
concerns before taking advice from the Operations Director (DSL), a
member of the Strategic Safeguarding Group, or a Team Manager as
subsequent enquiries may potentially be compromised.

Where there is a specific identified child at risk of significant harm from
that employee/volunteer, the children’s safeguarding process must run in
parallel. The Operations Director (DLS), Strategic Safeguarding Group or
Operational Lead will advise on this

If an employee/volunteer receives a complaint that features a concern or
allegation of potential risk or abuse about an employee/volunteer