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For the purpose of th is document (and throughout),  when referring to  senior managers,  
paid  staff,  vo lunteers,  sessional workers,  agency staff,  students,  they wil l  be referred to  as 
employees/volunteers.  The Board of Trustees wil l  be referred to  as Trustees.  Specia l  
considerat ion for volunteers & students is  a lso contained within  th is document.  
 

1. SAFEGUARDING POLICY STATEMENT 
The purpose and scope of  this  pol icy statement  
 
Children North East  (CNE) is  a large North East  regional chi ldren’s charity,  with some of 
our work extending across England,  Wales and Scot land. CNE exists because growing up 
can be hard.  We want al l  babies,  chi ldren  and young people to be happy and healthy and 
to grow up feel ing:  

·  Safe and loved  
·  Resi l ient  to the chal lenges they may face  
·  Valued and confident  

 
We have a strong chi ldren’s rights ethos and believe that  real  soc ial  change is achieved 
when those who are,  or  have,  experienced issues lead the change.  
 
CNE deliver services,  support  and init iat ives that  provide a platform for chi ldren,  young 
people and famil ie s to work through issues,  take act ion and provide them with the tools to 
reach their ful l  potential .  Th i s inc ludes;  therapeutic  services,  mental  health support ,  youth 
work,  domest ic  abuse support ,  family support ,  community -based init iat ives,  part ic ipat ion 
and consultat ion act iv it ies and our UK wide Poverty Proofing© init iat ive.  
 
We campaign on issues af fect i ng babies,  chi ldren and young people,  we chal lenge those in 
posit ions of influence at  al l  levels who make decisions affect ing the l ives of babies,  
chi ldren and young people and we influence social  pol icy and system change to address 
obstac les preventing ba bies,  chi ldren and young people growing up happy and hea lthy.  
The purpose of this pol icy statement is:  
 

·  To protect  chi ldren and young people who rec eive CNE’s services from harm. This 
inc ludes the babies,  chi ldren and young people of adults who use our se rvices  

 
·  To provide employees/volunteers,  as well  as babies,  chi ldren,  young people and 

their famil ies,  with the overarching princ iples that  guide our approach to chi ld 
protect ion 

 
This  pol icy applies  to anyone working on behalf  of  CNE, including senior  m anagers  and 
the board of  trustees, paid staff ,  volunteers, sess ional  workers, agency staff  and 
students. 

 

Legal  framework 
 
This pol icy has been drawn up on the basis o f legislat ion,  pol icy and guidance that  seeks to 
protect  chi ldren in England. A summary o f the key legislat ion and guidance is avai lable 
from Child protect ion system in the UK | NSPCC Learning  
To look at  specific  information a ffected those who have a special  characterist ic  please 
fol low the l inks below: ·  
 

·  Safeguarding chi ldren from Black,  Asian and M inorit ised ethnic  communit ies | 
NSPCC Learning 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/794554/6.5120_Child_exploitation_disruption_toolkit.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/794554/6.5120_Child_exploitation_disruption_toolkit.pdf
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·  Safeguarding d/Deaf and disabled chi ldren | NSPCC Learning  

 
·  Safeguarding LGBTQ+ chi ldren and young people | NSPCC Learning   

 
·  Children with special  educat ional  needs and di sabil it ies (SEND) | NSPCC Learning  

 
We believe that:  
 

·  Babies,  chi ldren and young people should neve r experience  abuse of any kind  
 

·  We have a responsibi l ity  to promote the welfare of al l  babies,  chi ldren and young 
people,  to keep them safe and to pract ice  in a way that  protects them  

 
We recognise that  
 

·  The welfare of chi ldren is paramount in al l  the  work we do and in al l  the  
·  decisions we take  

 
·  Working in partnership with bab ies,  chi ldren,  young people,  their parents,  carers 

and 
·  other agencies are essential  in promoting young people’s welfare  

 
·  All  chi ldren,  regardle ss of age,  disabil ity,  gender reassignment,  race ,  rel ig ion or 

bel ief,  sex,  or sexual  orientat ion have an equal  right  to protect ion from al l  types of 
harm or abuse  

 
·  Some chi ldren are addit ionally  vulnerable because of the impact  of previous 

experiences,  their level  of dependency,  communicat ion needs or o ther issues  
 

·  Extra safeguards may be needed to keep chi ldren who are addit ionally  vulnerable 
safe from abuse  

 
·  We wil l  seek to keep al l  babies,  chi ldren and y oung people safe by  
·  Valuing,  l istening to and respect ing them  

 
·  Appoint ing a nominated chi ld protect ion lead for babies,  chi ldren and young people,  

a deputy and a lead trustee/board membe r for  safeguarding  
 

·  Adopting chi ld protect ion and safeguarding be st  pract ice through our polic ies,  
procedures and code of conduct  for staf f and v olunteers  

 
·  Developing and implementing an effect ive online safety policy and related 

procedures  
·  Providing effect ive management for staf f and volunteers through supervi sion,  

support ,  training and quality assurance measures so that  al l  staff and volunteers 
know about and fol low our  polic ies,  procedure s and behaviour codes confidently 
and competently  

 
·  Recruit ing and select ing employees and volunteers ( inc luding trustees) sa fely,  

ensuring al l  necessary checks are made  
 

·  Recording and storing and using in formation professionally  and sec urely,  in l ine 
with data protect ion legislat ion and guidance  

https://learning.nspcc.org.uk/safeguarding-child-protection/deaf-and-disabled-children
https://learning.nspcc.org.uk/safeguarding-child-protection/lgbtq-children-young-people
https://childrenne.sharepoint.com/:b:/r/Document%20Central/Poilcies%20and%20Procedures/General%20Policies%20and%20Procedures/G3%20Data%20Protection%20Policy.pdf


 7 

 
·  Sharing information about safeguarding and good pract ice with chi ldren and their 

famil ies v ia leaf lets,  posters,  group work and one -to-one discussions  
 

·  Making sure that  chi ldren,  young people and their famil ies know where to go for 
help if  they have a concern  

 
·  Using our sa feguarding and chi ld protect ion procedures to share concerns and 

relevant  information with agencies who need t o know, and involving babies,  
chi ldren,  young people,  pare nts,  famil ies and c arers appropriately  

 
·  Using our procedures to manage any al legat ions against  staff and vo lunteers 

appropriately  
 

·  Creat ing and maintaining an ant i -bully ing environment and ensur ing that  we have a 
policy and procedure to help us deal  e ffect ively with any bully ing that  does arise  

 
·  Ensuring that  we have effect ive complaints and whist leblowing measures in place  

 
·  Ensuring that  we provide a safe phy sical  environment for our babies,  chi ldren,  

young people,  employees and volunteers,  by applying hea lth and safety measures in 
accordance with the law and regulatory guidance  

 
·  Building a safeguarding culture where employe es and volunteers,  babies,  chi ldren,  

young people and their fami l ies,  treat  each other with respect  and are comfortable 
about sharing concerns  

 
Contact detai ls : 
 

·  Nominated chi ld  protection lead  
Name: Michele Deans  

Phone/email :  michele.deans@children-ne.org.uk  /  07854862291  
 

·  Deputy chi ld  protection lead 
Name: Mandy Brown  
Phone/email :  mandy.brown@children-ne.org.uk  /  0776088638  

 
·  Trustee lead for chi ld protect ion  

Name: Lynne Charlton  
Phone/email :  on request  from HR –  hr.team@children-ne.org.uk /  0191 256 2444  

 

2. SAFEGUARDING GOVERNANCE ACCOUNTABILITY  
 
The protect ion and safeguarding of chi ldren at  risk is  paramount in al l  the work Children 
North East  (CNE) undertakes.  The governance accountabil ity  for safeguard ing set  out  
below shows l ines of accountabil ity  for safeguarding throughout CNE.   
 
Board of  Trustees   
 
The legal  duty of al l  charity trustees is  to act  in the  interests  of their charity  and in 
part icular to act  with care and di l igence. Trust ees at  CNE ensure that  we have the 
appropriate mechanisms in place to make sure  that  a safe environment is  created for staff,  
benefic iaries and volunteers.  Trustees have a col lect ive responsibi l ity  for safeguarding  

mailto:michele.deans@children-ne.org.uk
https://civicrm.org/
mailto:hr@children-ne.org.uk
https://www.oscr.org.uk/guidance-and-forms/being-a-charity-in-scotland/charity-trustee-duties/
https://www.oscr.org.uk/guidance-and-forms/being-a-charity-in-scotland/charity-trustee-duties/
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even if  certain aspects  of the work are delegat ed to staff.  Ult imately,  trustees are 
accountable  for al l  that  happens within the charity.  Trustees can delegate  responsib i l ity  of 
dut ies to staff  within the charity.  
 
Safeguarding  vulnerab le  benefic iaries  i s  a  key governance priority.  Any fai lure  by trustees 
to manage safeguarding  risks adequately  can be a fai lure  in trustee dut ies and would be of 
serious regulatory  concern to the Charity  Commission –  more detai ls  can be found he r:  
 

·  Safeguarding and protect ing people for charit ies and trustees  
 

CNE Board of Trustees are accountable for ensuring that  the organisat ion has appropriate 
structure,  processes,  and resources in place to ensure safeguard ing is  central  to al l  the 
organisat ion does,  and for monitoring compliance.   
Trustees delegate their safeguarding re sponsib i l it ies by:   
  

·  Having oversight  of sa feguarding issue s within the organisat ion.  They wil l  receive 
regular update reports from the Designated Safeguarding Lead (DS L),  supported by a 
lead safeguarding trustee,  the board’ s named expert  on safeguarding.  The lead 
safeguarding trustee provide s expert  advice and guidance to the board on 
safeguarding matters.  They wil l  receive copies of al l  documentat ion relat ing to the 
Strategic  Safeguarding Group, inc luding meeting papers and agendas,  and wil l  
report  their own assessment of the work as appropriate  

 
·  Receiving an annual safeguarding report  and commission ing specific  audits or deep 

dive assessments into any area pe rtaining to safeguarding within CNE giving due 
scrut iny considerat ion to any concerns identified by the Board or by the DSL  

 
The Chief  Executive Officer  (CEO)  
  
The CEO has delegated duty from the trustees to be the most  senior responsible  individual  
for al l  aspects of safeguard ing across the organisat ion. This inc ludes ensuring that  there is  
a strong culture of safeguarding across the work of CNE and that  there are c lear report ing 
processes,  structures,  and l ine management accountabil ity  to safeguard chi ldren at  risk .    
  
The CEO further delegates responsibi l ity  for Sa feguarding to the Operat ion Director (DSL);  
their responsib i l it ies are out l ined below.  
  
The Operat ions Di rector is  the Designated Safe guarding Lead (DSL) and is operat ionally  
accountable for safeguard ing within Children North East  and holds accountabil ity  for 
ensuring that  safeguarding pol icy and pract ice is  developed, implemented,  managed and 
monitored across the charity.    
 
The Operat ions Di rector also provides specific  expert  advice to the CEO, the Strategic  
Safeguarding Group and Board of trustees on s ignificant  safeguarding matters.   
The Operat ions Di rector discharges their responsibi l it ies by:  
 

·  Chairing the Strategic  Safeguarding Group, which inc ludes senior representat ives 
from across the organisat ion.  

 
·  Working to ensure robust  safeguarding report ing and governance structures are in 

place and they are operat ing effect ively,  inc luding safeguarding report ing  
 

·  Convening a Pract ice Learning Group  (part  of t he Strategic  Safeguarding Group).  The 
Pract ice Learning Group exists to ensure organ isat ional  learning in relat ion to 

https://www.gov.uk/guidance/safeguarding-duties-for-charity-trustees
https://www.gov.uk/guidance/safeguarding-duties-for-charity-trustees
https://www.gov.uk/guidance/safeguarding-duties-for-charity-trustees
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significant  safe pract ice matters (e.g.  internal  and external  reviews and audits,  
Serious Case Reviews,  l egislat ive and nat ional  guidance/policy updates).  This 
inc ludes ensuring learning is  monitored,  tracked and learning and development 
act iv ity embedded. 

 
Strategic Safeguarding Group  (SSG) members   
 
Each member of SSG is  accountable for sa feguarding matters within their operat ional  a rea.  
This inc ludes ensuring that  robust  report ing and escalat ion processes are in p lace 
appropriate to the area of work,  and that  employees,  sessio nal  workers,  volunteers and 
students are adequately trained and supporte d in safeguarding matters.  They are also 
responsible for ensuring that  safeguarding inc idents are logged on C iviCRM so that  they 
can be col lated and reported back to the relevant  manag er and the Board of Trustees.   
 
Managers   
  
Al l  Managers across al l  CNE services have responsibi l ity  for the safeguarding pract ice and 
improvement of al l  employees,  sessional  workers,  volunteers and students within the 
teams they direct ly  manage.  
 
Employees, sess ional  workers, volunteers  and students  
  
Al l  senior managers and the board of trustees,  paid staff,  volunteers,  sessional  workers,  
agency staff and students have the responsibi l ity  to recognise,  report ,  and record 
safeguarding concerns about babie s,  chi ldren,  young people in l ine with  our policy 
document,  procedures and associated guidance. This inc ludes a responsibi l ity  to work 
c losely with local  authorit ies in order to share current  information and ef fect ively take 
part  in mult i -agency discussions.   
 
Sessional  workers,  volunteers and  students must  work with nominated employees di rect ly  
on the report ing and recording of safeguarding concerns.    
 
Designated safeguarding lead –  safeguarding duties  as  outl ine d in  job descr iption  
 

·  Safeguarding Lead within the organisat ion which inc ludes o versight  of the policy,  
training,  Strategic  Safeguarding Group, sa feguarding invest igat ions,  safeguard ing 
report ing,  ensuring that  Children North East  is  up to date with legislat ion,  
procedures and pract ices.  

 
·  Responsible for report ing to the Board of Trus tees on safeguarding,  to ensure they 

are kept  up to date with safeguarding issues and are ful ly  in formed of any concerns 
about organisat ional  safeguarding and chi ld protect ion pract ice.  

 
·  Take a lead role in developing,  implementing and reviewing CNE’s safe guarding and 

chi ld protect ion polic ies and procedures:  ensuring al l  safeguarding and chi ld 
protect ion issues concerning babies,  chi ldren and young people who take part  in 
CNE’s act iv it ies are responded to appropriately.  

 
·  Make sure that  everyone working or volunteering with or for babies,  chi ldren and 

young people at  CNE, inc luding the board of trustees understands the safeguarding 
and chi ld protect ion policy and procedures and knows what to do if  they have 
concerns about a chi ld’s welfare.  

 
·  Make sure babies ,  chi ldren and young people who are involved in act iv it ies at  CNE 
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and their parents know who they can talk to if  they have a welfare concern and 
understand what act ion the organisat ion wil l  t ake in response.  

·  Receive and record information from anyone who has concerns about a chi ld who 
takes part  in CNE’s act iv it ies.  

 
·  Take the lead on responding to information that  may const itute a chi ld protect ion 

concern,  inc luding a concern that  an adult  involved with CNE may present  a risk to 
babies,  chi ldren or you ng people.  This inc ludes :   

 
a) assessing and c lari fying the information  

 
b) making referra ls to statutory organisat ions as appropriate  

 
c ) consult ing with and informing the relevant  members of the organisat ion’s 

management  
 

d) fol lowing the organisat ion’s sa feguarding pol icy and procedures.  
 

·  L iaise with,  pass on in formation to and receive information from statutory chi ld 
protect ion agencies suc h as the local  authority chi ld protect ion services and Police.  

 
·  Store and retain chi ld protect ion records according to legal  requirements and the 

organisat ion’s sa feguarding and chi ld protect ion policy and procedures.  
 

·  Be famil iar with and work within inte r-agency chi ld protect ion procedures 
developed by the local  chi ld protect ion agencies .  

 
·  Be famil iar with issues relat ing to chi ld protect ion and abuse and keep up to date 

with new developments in this a rea.  
 

·  Attend regular training in issues relevant  to ch i ld protect ion and share knowledge 
from that  training with everyone who works or  volunteers with or for chi ldren and 
young people at  CNE. 

 

3. WHAT IS THIS DOCUMENT FOR?  
  
This document sets out  Children North East ’s (CNE) approach to safeguarding chi ldren,  
inc luding:     
 
Children North East ’s commitment to safeguarding    
 
Key safeguarding princ iples    
 
Safeguarding governance and accountabil it ies    
 
Safeguarding procedures for al l  employees,  st udents,  sessional  workers and volunteers to  
fol low 
Working with a local  authority on safeguard ing    
 
Specific  safeguarding c ircumstances    
  
A g lossary of terms  to aid al l  i s  inc luded at  the end of this document.  Further safeguarding 
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guidance to support  the act ions out l ined in this pol icy and  procedure is  avai lable on 
Children North East ’s safeguarding and quality  pract ice SharePoint  page .     
  
DEFINITIONS   
  
Child or  young person   
Anyone who has not  yet  reached their 18 t h  bi rthday (unless they have a disabil ity  which is  
under the age of 25)  
  
Employees   
Anyone employed by Children North East ,  inc luding s essional  workers,  agency workers and 
those on secondment   
  
Students   
Anyone undertaking a placement with Children  North East  as part  of their academic  
studies  
  
Volunteers   
Anyone volunteering for Children North East ,  regardless of their role,  inc luding trustees  
  
Child abuse   
Babies,  chi ldren,  young people may be vulnerable to neglect  and abuse or exploitat ion 
from within their family and f rom individuals t hey come across in their dai ly  l ives.   Abuse 
can take a variety of different  forms,  inc luding:    

•  Sexual  
•  Physical  

•  Emotional abuse  
•  Neglect 

Other abuses that  may fal l  unde r the main 4 headings inc lude:  
•  Exploitat ion by criminal  gangs and organised c rime groups    
•  Traf ficking and modern slavery    

•  Online abuse    
•  Sexual exploitat ion    

•  Influences of extremism leading to radical isat ion    

•  Domestic  abuse    
•  Financial  abuse    
•  Discriminatory abuse    

•  Organisat ional  abuse   
  
Safeguarding   
  
Safeguarding chi ldren is defined in Working Together to Safeguard Children 2018 
(publishing.se rvice.gov.uk)  as:   

•  Protect ing chi ldren from maltreatment    

•  Preventing impairment of chi ldr en’s health or development    
•  Ensuring that  chi ldren are growing up in c ircumstances consistent  with the    
•  provision of safe and effect ive care  
•  Taking act ion to enable al l  chi ldren to have the best  outcomes  

 
 

4.  KEY SAFEGUARDING PRINCIPLES IN THIS DOCUMENT  
 

https://childrenne.sharepoint.com/sites/SafeguardingandQuality
https://learning.nspcc.org.uk/safeguarding-child-protection-schools/safeguarding-children-with-special-educational-needs-and-disabilities-send
https://learning.nspcc.org.uk/safeguarding-child-protection-schools/safeguarding-children-with-special-educational-needs-and-disabilities-send
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4.1  The well -being of babies,  chi ldren,  young people is  paramount to the work 
of Children North East .     
 

4.2  Al l  senior managers,  paid sta ff,  volunteers,  sessional  workers,  agency staff,  
students and the board of trustees have a responsibi l ity  to safeguard and 
promote the well -being of babies,  chi ldren,  young people.  They must  read 
and understand this po l icy and procedures,  be aware of  thei r 
responsibi l it ies,  and undertake their dut ies wi th care for quality,  eff ic iency 
and effect iveness.   
  

4.3  Children North East  (CNE) works in partnership  on safeguarding matters.  
While everyone who works with chi ldren has a responsibi l ity  for keeping 
them safe,  no one person or organisat ion alone can have a ful l  picture of 
an individual’s needs and c ircumstances.  Therefore,  al l  partne rs have a 
role to play in identifying concerns,  sharing information,  and taking 
prompt act ion.     
 

4.4  CNE makes sure that  senior managers,  paid staff,  volunteers,  sessional  
workers,  agency staf f,  students and the  board of trustees are provided 
with training and support  to equip them to safeguard chi ldren and young 
people within their day to day professional  pract ice.   
 

4.5  This document reflects the legal  frame work se t  out  in The Children Act  
1989. These laws set  out  the statutory safeguarding dut ies of local  
authorit ies.  More information about safeguard ing law and connected 
guidance can be found in CNE’s safeguarding and quality pract ice 
SharePoint  page.    
 

4.6  CNE’s safeguarding policy must  always take precedence over al l  internal  
organisat ional  po l ic ies or f rameworks for al l  senior managers,  paid staff,  
volunteers,  sessiona l  worke rs,  agency staff,  st udents and the board of 
trustees.  
 
This remains the case when employees,  sess ional  workers,  volunteers and 
students are placed within other organisat ions  (such as a local  authority) 
or have current  professional  registrat ion attached to a regulatory 
framework.    
 

4.7  The care and support  of babies,  chi ldren,  young people is  CNE’s 
responsibi l ity  as an organisat ion,  rather than t hat  of the individual  or 
service.     
 

 

5. SAFEGUARDING PROCEDURES FOR SENIOR 
MANAGERS, PAID STAFF, VOLUNTEERS, SESSIONAL 
WORKERS, AGENCY STAFF, STUDENTS AND THE 
BOARD OF TRUSTEES 

 
For the purpose of this document (and throug hout),  when re ferring to senior managers,  
paid staff,  volunteers,  sessional  workers,  agency staff,  students,  they wil l  be referred to as 

https://www.ceop.police.uk/ceop-reporting/
https://www.ceop.police.uk/ceop-reporting/
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employees/volunteers.   The Board of Trustees  wil l  be refe rred to as Trustees.   Special  
considerat ion for volunteers & students is  a lso  contained within this document.  
 
Al l  procedures with respect  to people over 18 years (unless they have a disab il ity  which is  
under the age of 25) wil l  be out l ined in  a separate document ;  Adults at  Risk  policy and 
procedure.   

 
5.1  HOW TO DEAL WITH CONCERNS RELATING TO THE ACTUAL OR POTENTIAL ABUSE OF 

A BABY, CHILD, YOUNG PERSON  
 

5.1.1  Always place the babies,  chi ld wel fare and interests as the paramount 
considerat ion.  
 

5.1.2  Make safeguarding personal,  using a person - le d and outcomes-focused 
approach. Employees,  sessional  workers,  stude nts must  talk with the chi ld,  
young person about how best  to respond to their safeguarding situat ion in 
a way that  enhances their involvement,  control,  and choice throughout the 
safeguarding process .  Employees wil l  speak to the chi ld,  young person on 
the volunteer’s/students behalf whe re necessary.   
 

5.1.3  L isten careful ly  and act ively  to the person –  at  this stage,  there is  no 
necessity to ask quest ions.  Let  the person guide the pace and remember 
their abi l ity  to recount an al legat ion wil l  depe nd on age,  culture,  language,  
communicat ion ski l ls  and di sabil ity.   
 

5.1.4  Do not  show shock  at  what is  being said.  This may discourage the chi ld 
from talking,  as they may feel  you are unable t o cope with wha t  they’re 
saying,  or perhaps that  you’ re thinking badly of them.  
 

5.1.5  Do not  invest igate.  I f  anything needs to be c larif ied in order to understand 
the safeguarding risk,  ask c lear,  open quest ions:   

·  use the TED rule:  tel l ,  explain and describe  
·  ask ‘what,  when, who, how, where’  quest ions  
·  ask ‘do you want to tel l  me anything else?’   
·  do not  ask any ‘why’  quest ions as these can suggest  gui lt  or 

responsibi l ity.  
 

5.1.6  Remain calm and reassure the person that  they have done the right  thing 
by talking to a responsible adult .   
 

5.1.7  Never promise  to keep a secret  or confidential ity.  CNE works within wide r 
statutory systems and must  col laborate in order to effect ively sup port  and 
care for babies,  chi ldren and young people.  It  i s  important  that  this fact ,  
and its implicat ions of transparency and report ing,  are emphasised in early 
and ongoing conversat ions  
 

5.1.8  Ensure the chi ld and young person understands what wil l  happen next  with 
their information.   
 

 
5.2   DEALING WITH CONFIEDNTIALITY  

 
5.2.1  Employees have a duty to ensure that  the information is passed on in order 

https://en.wikipedia.org/wiki/Child_sexual_abuse?e=ezvQJT
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to keep the chi ld safe.   Volunteers/students wi l l  be supported by an 
employee to do this.   
 

5.2.2  If  a chi ld requests confide ntial ity,  employees/volunteers must  explain 
Children North East  requirements,  for example,  ‘ I ’m real ly  concerned about 
what you have told me, and I  have a responsib i l ity  to ensure that  you are 
safe’ .   
 

5.2.3  As concerns arise,  e mployees/volunteers must  talk to their manager or,  i f  
they’re not  avai lable,  another manager f rom another CNE service,  a l ist  of 
relevant  managers can be found here.  

 

5.3   RESPONDING TO A SAFEGUARDING CONCERN  

 

Immediate risk of  harm  

 
5.3.1  If  an employee/volunteer bel ieve a chi ld to be at  immediate risk of harm or 

abuse,  and/or a criminal  of fence is  taking place,  they must  take immediate 
steps to protect  that  person by cal l ing 999.  Se ssional  worker,  volunteers 
and students wil l  be supported  by an employe e to do this.   
Employees/volunteers must  contact  their l ine manager or relevant  
coordinator to let  them know what has happened and take advice on next  
steps,  this must  be done within the same day.  
 

5.3.2  If  an emergency arises outside of a s ervice’s usual  work ing hours (some 
services operate on evenings and weekends),  employees/volunteers must  
contact  the manager who is providing out  of hours support  for that  service.   
This must  be done on the same day once any immediate dangers are 
addressed.  

 

Where this is  not  poss ible,  please contact  another senior manager in the first  instance or i f  
this is  not  possible please see appendix 1 with  relevant  chi ldren social  care numbers.  
   

5.3.3  Employees/volunteers must  record their sa feguarding concerns a nd act ions 
on C iviCRM on the same day and complete the Children North East  Child 
Concern Form, volunteers wi l l  be supported by an Employee to do this.    
  
I f  there is  any barrier to being able to do this,  employees/volunteers must  
discuss this with their m anager on the same day,  to agree who wil l  make 
the record.    
 

 
No immediate r isk of  harm 

  
5.3.4  Employees/volunteers must  consult  with a l ine  manager or the manager 

who is providing out  of hours support  for that  service as soon as possible 
on the same day of the safeguarding concern.    
 

5.3.5  If  there are concerns that  a chi ld is,  or has bee n, at  ri sk of abuse,  
employees/volunteers with management support ,  must  make a referral  on 
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the same day to the Local  Authority Children’s Social  Care Department in 
the area where the chi ld  is  l iv ing (or i s  found).  Employees/volunteers,  must  
take guidance from their manager as needed.   
 

5.3.6  
 

For safeguarding concerns raised by se ssional  workers,  vo lunteers and 
students a relevant  manager must  appoint  an appropriate employee to 
make the referral .   This must  be done as soon as possible on the same day.  
 
Employees must  (subject  to issues of confident ial ity  or other sensit iv it ies) 
keep volunteers,  sessional  worke rs and students informed as to the 
outcome of the referra l .    
 

5.3.7  A safeguarding record must  be logged on C iviCRM on the same day of any 
safeguarding re ferral  being ra ised or when a new safeguarding concern is  
shared with Children’s Social  Care when the chi ld or young person is 
already open to them.    
 

  
Concerns  from the general  publ ic   

 

5.3.8  Employees/volunteers,  may receive safeguarding concerns from the 
general  public  v ia email ,  soc ial  media channels ,  in person or by telephone.   
Where such concerns are received,  these must  immediately be passed onto 
the relevant  manager,  or where this i sn’t  possible,  the Designated 
Safeguarding Lead (or deputy DSL) for Children  North East    
 

5.3.9  Where the concern is  received via telephone or in  person,  the 
employee/volunteer,  must:   

·  L isten to the concern  
·   
·  As soon as possib le during the conversat ion te l l  them that  their 

concern wil l  be passed onto the relevant  manager or the Designated 
Safeguarding Lead (or deputy DSL)  
 

·  Take the cal ler’s contact  detai ls  and share wit h the relevant  
manager or the Designated Safeguarding Lead (or deputy DSL )  

 
·  Always confirm with the relevant  manager that  they have received  

the information  

 
5.4   RECORDING SAFEGUARDING CONCERNS  

 
5.4.1  As soon as possib le,  employees/volunteers must  record using C iviCRM 

(employee support  wil l  be avai lable for sessional  workers,  volunteers and 
students to complete this task) what the chi ld has told them (in the chi ld’s 
own words) or what the employee/volunteer has observed. The se records 
must  inc lude the date,  t ime, place  and observat ions of behaviour.   
 

5.4.2  If  pract ical  barriers exist  to prevent employees/volunteers in making 
t imely entries in C iviCRM, they must  discuss this with their manager (or 
coordinator) on the same day as the safeguard ing concern.    
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5.4.3  Volunteers must  consult  with their coordinator to provide the necessary 
information for the coordinator to record concerns on C iviCRM. Students 
must  consult  with their mentor or a manager.  Sessional  Workers must  
consult  with their l ine manager to record conc ern s on C iviCRM. 
 

5.4.4  If  employees fai l  to record accurately,  or i f  the y write down their own 
interpretat ion of the chi ld account (as opposed to a factual  account),  this 
may lead to inadmissible or unusable evidence should the information be 
required for c ourt  processes .  
 

5.4.5  Employees/volunteers,  must  not  contact  any individual  about whom an 
al legat ion or concern is  being raised. This could be putt ing the person 
making the al legat ions in serious danger,  for e xample,  where dome st ic  
v iolence is  taking pla ce.  It  could also prejudice an invest igat ion.  
 

5.4.6  I f  a manager decides that  a referral  to the local  authority chi ldren’s soc ial  
care teams is not  warranted,  this decision must  be recorded by the senior 
manager on C iviCRM as a case note under the case note type:  ‘Decision not  
to make a referral  to social  care’  (with evidenc e to support  decision 
making).  Managers must  be sure to inc lude the  reasons why this decision 
was reached  
 

 
5.5   MAKING A REFERRAL 

 

Making a referral  to the local  authority  

 
5.5.1  Any sensit ive information sent  outside CNE must  be sent  using a secure 

email  i .e.  works email  addre ss using password protected systems.  
 

5.5.2  Referrals must  be made on the same day whe re harm or ri sk of harm has 
been identified.  I f  concerns arise out  of o ffice hours,  re ferral s must  be 
made to the local  authority out  of hours’  service.   
 

5.5.3  Employees (sessional  worke rs,  volunteers and students with employee 
support) must  make referrals to the local  authority chi ldren’s soc ial  care 
services,  fol lowing local  procedures.  Employee s must  always conf irm the 
referral  in writ ing  
 

5.5.4  Where possib le,  employees  (sessional  worker,  volunteers and students 
with employee support) must  discuss their concerns with the chi ld’s 
parent,  and an agreement should be sought for a referral  to the local  
authority chi ldren’s soc ial  care services.  They must  only do this i f  i t  does 
not increase risk to the chi ld (through either delay,  or the parent’s 
possible act ions or react ions).  
 

5.5.5  If  employees (sessional  workers,  volunteers and students must  take s 
advice and be supported by employees re pare ntal  permission) decide not  
to seek parental  permission before making a referral  to chi ldren's soc ial  
care,  they must  record and date this in the chi ld’s f i le  on CiviCRM along 
with reasons .  This must  also be confi rmed in writ ing in the referral  to 
chi ldren's soc ial  care   

https://civicrm.org/
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Referrals  when working with a partner organisation  

  
5.5.6  If  the safeguarding concern ari ses within the context  of CNE working with a 

partner organisat ion or service ( for example a school or col lege),  
employees,  must  check with their manager  for any agreed safeguarding 
processes contained in the Service Level  Agreement (SLA).  I f  se ssional  
workers,  vo lunteers or students are working in  these environments,  they 
must  be made aware.   Usually,  this wi l l  involve  contact ing the designated 
officer within the partner organisat ion.  Employees (sessional  workers,  
volunteers and students must  take advice and be supported by an 
employee) must  also conside r any local  safeguarding chi ldren mult i -agency 
arrangements,  inc luding their local  chi ld prote ct ion procedures whic h are 
detai led on the Local  Safeguarding Children Partners.    
 

5.5.7  In such cases,  both CNE’s and the partner organisat ion’s pol ic ies must  be 
fol lowed.  

 

Referral  responses: What to expect from the local  authority  

 
5.5.8  Children’s soc ial  care services are requi red to provide referrers with a 

response within 24 hours of receiving a referra l  and acknowledge receipt  
to the referrer.  Responses may inc lude:    

•  referral  progressing to a social  work assessme nt  
•  no further act ion  
•  signpost ing to another service  
•  a recommendation that  the referring agency or another agency 

undertake an early help assessment (or that  the referral  remains 
within early help services) .   

 
5.5.9  I f  no response has been received within 72 hours,  CNE’s employee or their 

manager must  contact  the local  authority chi ldren’s soc ial  care services 
again and,  i f  necessary,  ask to speak to a l ine manager to establish 
progress.    
 

5.5.10  If  the local  author i ty’s response is  inadequate,  or doesn’t  suf fic ient ly 
address the risk of abuse,  employees must  disc uss this with their manager 
on the same day.  The manager must  then review the detai ls  on the same 
day and make a decision to take act ion regarding any escal at ion required 
(refer to procedure 7 ,  ‘Escalat ing a concern’).   

 
Making referrals  to chi ld  in  need or  ear ly intervention services    

 

5.5.11  In cases where a local  authority chi ldren’s soc ial  care services decides that  
a chi ld is  not  at  risk of abuse,  considerat ion must  be made about whether 
other services are required .   
 
Employees (sessional  worke rs,  volunteers and students must  take advice 
and be supported by employee) must  be famil iar with the services on of fer 
from a range of agencies,  inc luding how these are accessed in the relevant  
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local  area.   
 

5.5.12  Any referral  or s ignpost ing to other agencies for help and support  for a 
baby,  chi ld,  young person and family must  be recorded on C iviCRM.  
Sessional  workers,  volunteers and students wil l  be assisted to do this by a 
relevant  manager.  

 

6. WORKING WITH LOCAL AUTHORITY CHILDREN’S 
SOCIAL CARE  

It  is  v ital ly  important  that  al l  employees/volunteers col laborat ively and transparently with 
relevant  chi ldren’s soc ial  care services,  regard less of their role at  Chi ldren North East .    
Employee’s/volunteers act ive involvem ent in conversat ions,  meetings,  and individual  risk 
management or strategy development adds depth and detai l  to statutory processes.    
  
While employees/volunteers relat ionships wit h babies,  chi ldren,  young people are unique 
and personal,  work cannot ef fec t ively take place in a si lo.   
 
6.1 Chi ldren who have a child  protection plan or  who are in  care  
 

6.1.1  Where employees/volunteers have sa feguarding concerns about a baby,  
chi ld or young person who al ready has a chi ld protect ion plan,  is  in care,  or 
is  in  receipt  of other services f rom the local  authority,  they must  ensure 
that  an up-to-date Individual  risk assessment i s  in place and recorded in 
C iviCRM.  
 
In these instances,  local  authority chi ldren’s soc ial  care services wil l  often 
not accept  a formal safeguarding re ferral ,  despite current  concerns.  While 
an employee/volunteers may have a view that  the local  authority in 
quest ion is  potential ly  unl ikely to  take specific  act ion on the new 
information or change in c ircumstances,  they must  st i l l  share the 
information. This is  essent ial  in order to ensure the local  authority has 
relevant  and up to date information and there fore,  that  Children North 
East  (CNE) i s  undertaking effect ive partnership  work.    
 

6.2.2  Employees (sessional  worke rs,  volunteers and students must  take advice 
and be supported by employee) must  take the fol lowing steps:   
  
New safeguarding concerns must  be shared wit h the local  authority and 
confirmed in writ ing to the al located social  worker  (or in their absence,  
their manager or the duty social  worker) as soon as possib le on the same 
day.    
 
Employees,  students –  as this is  part  of their t raining,  (sessional  workers 
and volunteers must  take advice and be supported by employee) must  
record their concerns on C iv iCRM on the day that  their concerns are 
shared. Concerns raised by vo lunteers wil l  be recorded by an employee.  
I f  the safeguarding concern is  not  ful ly  addressed within the exist ing 
child’s plan,  this must  be reported to the social  worke r in l ine with the 
plan and confirmed in wr it ing in the same t imescales as above.  
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Receiving a response  
 

6.3.3  In cases where an employee,  student (as thi s i s  part  of their train ing),  does 
not receive a sat isfactory response from the chi ldren’s soc ial  care social  
worker or manager,  or they bel ieve it  wil l  not  adequately address the risk 
of abuse or neglect ,  employees,  students must  raise concerns with their 
manager on the same day of such conclusions.  They must  record these 
outcomes on C iviCRM. 
 
Sessional  workers and volunteers must  fol low the same process but  with 
support  f rom the employee they l ink with.  
The manager must  then review the detai ls  o f the case on the same day 
before making a decision and take act ion regarding any escalat ion required  
 

 
6.2 Contr ibuting to a  section 47 enquiry  
 
In itia l  strategy discuss ion  
 

6.2.1  When a local  authority has id entifie d that  a chi ld has suf fered,  or is  l ikely 
to suffer s ignificant  harm, they wil l  convene an init ial  strategy discussion.  
This strategy discussion wil l  be used to:    
Share avai lable in formation.  
Agree the conduct  and t iming of any criminal  invest iga t ion.  
Decide whether enquiries unde r sect ion 47 of the Children Act  1989 must  
be undertaken.   
 

6.2.2  A strategy discussion might  take the form of a mult i -agency meeting or 
phone cal ls,  and more than one discussion may be necessary.   I f  an 
employee (sessiona l  workers,  volunteers and s tudents must  take advice 
and be supported by employee) is  invited to part ic ipate or is  asked to 
report  into such a discussion,  they must  inform a manager the same day 
that  the request  has been made.  
 
The manager must  then review CiviCRM records and ensure the discussion 
is  attended by a suitable employee.  
The employee (sessional  workers,  volunteers and students must  take 
advice and be supported by an employee) atte nding must  take a ful l  record 
of decisions made during the discussion. These  minutes and other 
documents discussion must  be read and saved to the  relevant  C iviCRM  fi le  
when they are received. The local  authority should send out  any formal 
minutes from the discussion within 5 working days.  
 
I f  support  or advice is  needed, employees/volunteers may contact  a 
member of CNE’s Strategic  Safeguarding Group .  
 

 
Multi -agency checks  as  part of  the Section 47 enquiry  
 

6.2.3  If  a strategy discussion decides that  mult i -agency checks are required,  it  is  
l ikely that  the relevant  service wil l  be contacted to contribute to these 
enquiries.   
  
In such cases,  employees (sessional  workers,  v olunteers and students must  
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take advice and be supported by employee) must  not ify their manager on 
the same day they are contacted by the local  authority.    
 
Managers must  then ensure that  employees,  sessional  workers,  volunteers 
and students understand the purpose of the checks and what is  required .  
An employee (sess ional  worker must  work with  an employee re response s 
and take relevant  instruct ion) volunteer or student,  must  respond to such 
enquiries.    
 

6.2.4  Case records must  be read,  and any employees/volunteers who have had 
recent contact  with the chi ld or family must  be invited to share their 
v iews.   
 

6.2.5  Any new concerns,  changes in c ircumstance,  unusual act iv ity from family or 
friends,  or changes in behaviour in the chi ld must  be shared with the local  
authority.  Addit iona lly,  the local  authority must  be made aware of any 
involvement from other agencies with the chi ld or family.  
 

6.2.6  Agency checks that  are made by telephone –  inc luding the information 
shared –  must  be confirmed in writ ing to the local  authority on the same 
day as the cal l .   
 

 
Section 47 enquiry outcomes  
 

6.2.7 There are a numbe r of possible outcomes to a sect ion.47 enquiry:   
 

•  The decision is  made to take no further act ion.  I f  
employees/volunteers disagree with this outcome, they must  raise 
concerns with their ma nager on the same day.   

•  The decision is  made to provide other support  services.   

•  Concerns are substant iated and the chi ld is  assessed to be at  risk of 
significant  harm. There must  then be a chi ld protect ion conference 
within 15 working days of the strategy discussion.  

 
 
6.3 Attending a child  protection conference  
 
Employees to attend  a chi ld  protection conference  
 

6.3.1  Managers must  consult  with their manager to decide which employee,  
(sessional  worke rs,  volunteers and students must  take advice and be 
supported by employee) wil l  attend a chi ld protect ion conference  
 

 
Preparing a chi ld  protection conference report  
 

6.3.2  Written reports must  be prepared for the meeting or conference,  which 
must  be agreed with and countersigned by a senior manager.  The 
written report  must  inc lude detai ls  o f:   

•  CNE’s involvement with the child and their family  

•  Information and concerns regarding the chi ld’s  development 
needs  

•  A profe ssional  v ie w on the capacity of the parents to meet the 
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needs of the chi ld within the fami ly and environmental  context   
•  Which specific  chi ldren are the subject  of the conference,  

addressing any known c ircumstances for a l l  chi ldren in the 
household.   

    
 
Sharing the report  
 

6.3.3  In most  cases (those chi ldren/young people wi th learning difficult ies 
may need more t ime),  the author of the report  must  share it  with the 
chi ld and/or their family in advance of the me eting and at  least  24 hours 
prior to the meeting,  unless doing so would  put  the chi ld at  further risk 
of harm or jeopardise any ongoing invest igat ion.     
 

6.3.4  When considering whether to share the writte n report  with family 
members or agencies,  employees (sessional  workers and volunteers must  
seek advice from their releva nt  manager/coordinator) must  speak to our 
Data Protect ion Officer (Data Protect ion Services -  Speak to an Expert  | 
DPO Centre)  and the Strategic  Safeguarding Group.   
 

6.3.5  I f  the chi ld or another family member di sagree s with something in the 
report ,  and a dif ference of op inion remains aft er discussion,  this must  
be brought to the attent ion of the meeting chair either verbal ly  or in 
writ ing.    
Employees/volunteers must  then inf orm the manager and senior 
manager of the disagreement.   
 

6.3.6  The conference report  must  be made avai lable  to the conference chair 
at  least  two working days in advance of an init ial  conference and five 
working days in advance of a chi ld protect ion revie w conference,  or as 
detai led by the local  safeguarding arrangements.   

 
Recording the conference outcome  
 

6.3.7  Whatever the outcome of the conference,  the employee (if  
students/sessional  workers or volunteers are involved they should take 
advice/lead from relevant  manager/coordinator) student attending must  
record the fol lowing on C iviCRM within five working days:   

·  A record of thei r attendance   
·  A summary of meeting decisions  
·  Any act ions affect ing CNE.   

 
The employee (sessional  workers,  volunteers and students must  take 
advice and be supported by employee) must  also save the minutes of t he 
meeting and any plans produced as soon as possible fol lowing receipt .  
 

6.3.8  Managers are responsible for ensuring that  chi ld protect ion conference 
minutes are received and checked by employees (sessiona l  worke rs,  
volunteers and students must  take advi ce and be supported by 
employee) who attended the meeting.    
 
Any amendments must  be agreed with the manager and submitted to the 
chair within the local ly  st ipulated t imeframe.  
 

https://www.dpocentre.com/
https://www.dpocentre.com/


 22 

   
Disputing a conference outcome  
 

6.3.9  If  an employee sessional  workers,  volunteers and students must  take 
advice and be supported by employee) does not  agree with a decision or 
recommendation made at  a chi ld protect ion conference they attended or 
are supported to part ic ipate in;  they must  ensu re this is  noted in the 
meeting record.    
 
Employees,  (sessional  worke rs,  volunteers and  students must  take 
advice and be supported by employee) must  use the relevant  local  
safeguarding partners’  escalat ion procedures t o address this as soon as 
possible after the confe rence has concluded.   
 
Employees,  (sessional  worke rs,  volunteers and  students must  take 
advice and be supported by employee) must  inform their manager and 
Senior Manager of their d issent ing view on the  same day.   
 

 
6.4 Contr ibuting to a  child  protection plan  
 
Child protection plans  and the local  authority  
 

6.4.1  When a conference decides that  a chi ld should  be the subject  of a chi ld 
protect ion plan,  a local  authority chi ldren's soc ial  worker must  be 
appointed as lead social  worker to coordinate al l  aspects of the inter -
agency chi ld protect ion plan.    
 

6.4.2  CNE’s  employees must  not  accept  lead responsibi l ity  for this.  Al l  
chi ldren with chi ld protect ion plans must  have a designated local  
authority social  worker as lead profess ional.  
 

 
Core group  
 

6.4.3  The core group is re sponsible for the detai led formulat ion an d 
implementat ion of the chi ld protect ion plan.  The meeting must  occur 
within 10 days of the init ial  confe rence. A key aim of the plan is  to 
enable work with the family to reduce risk to a  point  where 
professionals agree that  there is  no requireme nt for the  chi ld protect ion 
plan.  Members must  undertake their roles and  responsibi l it ies 
effect ively in accordance with the agreed plan.    
 

6.4.4  Al l  act ion points of core group meetings must  be recorded. Analysi s of 
the risk of harm to the chi ld must  be made, and  al l  the information must  
be shared with the lead social  worker and the core group. Al l  core group 
members are responsible for keeping a record of the outcome of the 
meeting.  
 

6.4.5  A record must  be made on C iviCRM of informat ion shared,  and with 
whom, by the employee attending the core group. Record decisions and 
act ions on the same day.  Employees (sessional  workers,  volunteers and 
students must  take advice and be supported by employee) must  save 
minutes and plans as soon as they are avai lable.    
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6.4.6  These records must  be regularly  reviewed by t he manager.  

 
 
Outcomes and review conferences   
 

6.4.7  The plan is  revie wed at  a chi ld protect ion review conference,  which 
must  be held within three months of the init ial  chi ld protect ion 
conference. Further reviews should be held at  intervals of not  more than 
six months,  for as long as the chi ld remains the subject  of a chi ld 
protect ion plan.  
 

6.4.8  CNE must  provide written reports for each conference whilst  it  is  st i l l  
direct ly  involved with the chi ld,  or as part  o f the plan.  
 

 
 
Employee responsibi l i t ies   
 

6.4.9  When CNE is working with a chi ld with a chi ld protect ion plan,  
management employees and students must  have ful l  oversight  as per the 
fol lowing procedures:   
 

·  Managers must  make sure they have access to the detai ls  of each 
individual  through the provision of  data and re port ing (C iviCRM) 

·  Senior managers are responsible for arranging a recorded 
supervisory di scussion with the Operat ions Di rector regarding any 
chi ld protect ion case with escalat ing concerns,  for example,  cases 
where CNE disagrees with the decisio ns made during conference,  
or where there is  evidence that  plans are not  progressing due to 
the ineffect iveness of other services and/or chal lenges in 
effect ively complet ing a part  of the plan al located to a CNE 
employee.  

·  All  cases of chi ldre n with a chi ld protect ion plan (accept  where 
cases are only held due to an advocacy service support ing the 
chi ld within chi ld protect ion conferences) should be reviewed 
within a recorded supe rvisory d iscussion between the senior 
manager and the operat ions di rector at  least  every 3 months,  or 
more often as required to ensure that  any areas of chal lenge,  
escalat ion or delay are addressed,  and to ensure suitable 
leadership overs ight.  

 
The decision to review a chi ld protect ion case within supervis ion is  a 
judgement that  must  be made by the senior manager with the support  of 
the operat ions director.   The decision should be based around, but  not  
exc lusively to,  the fol lowing factors:    
 

•  How many chi ld protect ion cases the team hold and what the 
current  status of these case s are.   
 

•  Any chi ld protect ion case that  are presenting a part icular 
chal lenge to the organisat ion,  or where outstanding pract ice 
needs celebrat ing.  
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•  Any cases which out l ine signi ficant  delay in the plan or provi sion 

of service to the chi ld or family.    
 

•  Any cases in which the future plans are not  c le ar,  or whe re risk 
level  has changed.   
 

•  Any cases the senior manager has identified due to part icular 
concerns raised by the worke r and/or themselves.   

  

•  Any case receiving an advocacy service for chi ld protect ion 
conferences which has rai sed addit ional  safeg uarding concerns or 
has required escalat ion,  and/or complaints.    

  
•  At every supervision between an e mployee and a manager,  they 

must  discuss al l  cases whe re there is  a chi ld wi th a chi ld 
protect ion plan or any chi ld whe re there have been new 
safeguarding concerns.  This must  inc lude progress,  compliance 
with the plan,  new concerns or other issues.  Session al  workers,  
volunteers and students wil l  also discuss safeg uarding concerns in 
their supervision with relevant  staf f and volunteer coordinators.  

 
•  Between supervision sessions,  it  is  the respons ibi l ity  of 

employees,  (sessional  workers,  volunteers and  studen ts must  take 
advice and be supported by employee) to alert  their manager of 
any increase in risk,  new concerns or change of c ircumstances for 
the chi ld.   

  
•  They must  also ensure C iviCRM is regularly  updated with risk 

assessments and ale rts.  
 

•  Supervision di scussions,  case di scussions and key decisions must  
be recorded by the manager on the employee,  sessional  worker,  
volunteer or student supervis ion fi le  and copied onto C iviCRMfor 
each chi ld.  Decision-making outside supervision must  be recorded 
on C iviCRM by either the employee (sessional  workers,  vo lunteers 
and students must  take advice and be support ed by employee) or 
manager as agreed.    

 

 

7. ESCALATING A CONCERN 
 
7.1 Escalation procedures  within services   
 

7.1.1  I f  an employee/volunteer within a CNE service bel ieves that  a local  
authority or another agency is  not  responding to a concern in a suitable or 
t imely way,  or that  safeguarding concerns are not  being responded  to 
suitably,  they must  raise their concerns with t heir manager/volunteer 
coordinator.    
 
Employees (sessional  worke rs,  volunteers and students must  take advice 
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and be supported by employee) must  raise the ir concern and the potential  
need for escalat ion as  the concern occurs and develops and must  record 
the conversat ions and outcomes on C iviCRM.    
 

7.1.2  Managers must  then review the concerns and,  i f  agreed,  contact  the local  
authority team manager to discuss the decisions and issues of concern.     
   
A record must  be made of the outcome of this discussion on C iviCRM. 
Employees (sessional  worke rs,  volunteers and students must  take advice 
and be supported by employee) and managers must  agree who wil l  be 
responsible for recording decisions and agreed  act ions.    
 

7.1.3  If  the matter warrants further escalat ion,  managers must  fol low local  
authority escalat ion processes and not ify their  Operat ional  Lead.   
 

7.1.4  The Operat ions Di rector (DSL),  alerted by Operat ional  Leads to unresolved 
concerns,  must  take further escalat ing act ion with local  authority senior 
managers when required.    
 

7.1.5  If,  fol lowing escalat ion act ion,  the outcome does not  address the 
safeguarding concerns,  the Operat ions D irector (DSL) must  take the matter 
up with the Local  Safeguarding Children Board.  
   

7.1.6  Conversat ions with an Operat ional  Lead or Operat ions Director (DSL) must  
be recorded on C iviCRM within five working days.    
 

  
7.2 Escalation procedures  for  non -service based managers   
  

7.2.1  I f  an employee/volunteer outside of Children North East  opera t ional  
services bel ieves that  a local  authority or anot her agency is  not  responding 
to a concern in a suitable or t imely way,  or that  safeguarding concerns are 
not  being responded to suitably,  they must  rai se their concerns with their 
manager.    
 
Employees/volunteers must  raise their concern and the potential  need for 
escalat ion as the concern occurs and develops.    
 

7.2.2  Operat ional  Leads must  then discuss the concern with CNE Strategic  
Safeguarding Group, who wil l  maintain a record of this and advise on 
further act ion.     
 

 
7.3 Responsibi l i t ies  in  escalation and managing safeguarding r isk     
 

7.3.1  Safeguarding is  a mult i -agency act iv ity.  Babies,  chi ldren,  young people can 
only be kept  safe when agencies are working together effect ively and 
effic ient ly.   CNE employees/volunteers at  al l  levels must  be c lear on their 
responsibi l it ies in the management of safeguarding risk for chi ldren at  
risk.    
 

7.3.2  Employees/volunteers must  play an act ive  role  in managing safeguarding 
risk by:   

•  Ident ifying safeguarding concerns (new or changed) quickly  



 26 

•  Discussing these with managers as soon as possible  
•  Sharing concerns quickly with local  authority and police as relevant  
•  Quickly escalat ing concerns where the response is  insuff ic ient  or 

slow   
•  Part ic ipat ing in mult i -agency planning act iv ity  

•  Support ing chi ldren and young people to consider how they can take 
act ion to help protect  themselves  

•  Recording their conversat ions,  decisions and act ions.    
 

7.3.3  Al l  Managers must  play an act ive role in ma naging safeguarding risk by:    
 

•  Priorit is ing conversat ions with employees who have safeguardin g 
concerns   

•  Support ing employees/volunteers to think through concerns and 
decide a  suitable course of act ion with statutory partners   

•  Quickly escalat ing concerns  within the local  authority as required    
•  Discussing safety planning strategies for the chi ld at  risk with the  
•  employee/volunteer   

•  Escalat ing concerns to the Operat ional  Lead/Operat ions Director 
(DSL)  when c ircumstances requi re it    

•  Ensuring discussions a nd decisions are recorde d on C iviCRM 
 

  
7.4 Safety planning when escalating concerns    
 

7.4.1  A safety plan is  an act ion plan specifical ly  addressing the known 
safeguarding concerns and r isks for an individual  baby,  chi ld or young 
person.     
 

7.4.2  When escalat ing concerns,  there may be a delay between informing the 
local  authority of new or changed concerns and receiving a suitable 
response.     
  
Employees may therefore have information about a baby,  chi ld or young 
person that  the local  authority ha s not  yet  heard and acted upon.     
 

7.4.3  After escalat ing a concern in a local  authority and wait ing for an 
appropriate re sponse,  employees & managers wil l  l ikely share a sense of 
needing to manage or “hold” risk in the interv ening period unt i l  the local  
authority responds suitably.    
 

7.4.4  This risk management is  best  done through sa fety planning with the young 
person and/or family in order to help them remove, mit igate and better 
manage risks present.     
 
Safety planning is  best  done in partnership wit h the young person and/or 
family involved,  and should feature:    
   

•  Ident ifying the risks present  to the individual    
 
•  Considering potential  changes to current  c ircumstances that  can be 

made to reduce the risks present    
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•  Generat ing pract ical ,  real ist ic  responses to risks     
 
•  Considering the physical  and emotional needs of the person at  ri sk 

whenexploring potential  act ions and changes    
 

 
•  Encouraging the person to make posit ive decisions in the interest  of 

their own self-protect ion   
 
•  Develop an emergency safety plan with suitable phone numbers.     

 
  
7.5 Escalation for  a  chi ld  protection conference    
 

7.5.1  I f  an employee/volunteer is  concerned that  a baby,  chi ld or young person 
is at  risk of signi ficant  harm, and the local  aut hority has decided not  to cal l  
a chi ld protect ion conference,  they must  raise their concerns with their 
manager immediately.     
 
The manager must  then escalate this matter according to normal escalat ion 
procedure.     
 

7.5.2  If  concerns remain,  CNE can formal ly  request  that  local  authority chi ldren’s 
social  care services convene an init ial  chi ld protect ion conference.    
 
Statutory guidance states that  chi ldren’s soc ial  care should convene a 
conference where one or more profession als,  supported by a senior 
manager or a named/designated profess ional,  request  one.     
 

7.5.3  Employees (sessional  worke rs,  volunteers and students must  take advice 
and be supported by employee) must  record any conversat ions with their 
manager or Operat io nal  Lead relat ing to these escalat ions on C iviCRM 
within five working days.     
 

 

8. CONSULTING CNE’s STRATEGIC SAFEGUARDING 
GROUP 

 
8.1.1  The Strategic  Safeguarding Group  provide tai lored support  depending on the 

c ircumstances of the safeguarding issue. Employees/volunteers can contact  
members of the Strategic  Safeguarding Group direct ly  for guidance,  advice,  or 
instruct ion.  
 

8.1.2  Any safeguard ing concerns noted outside of se rvice -based provision must  always 
lead to a consultat ion with the Strategic  Safeguarding Group through a direct  
conversat ion with a member of the team.     
 

8.1.3  Any safeguard ing concerns noted within servic es must  be responded to by the 
appropriate manager .  
   
However,  when the safeguarding concern is  unusual,  complex or of a serious 
nature,  the Strategic  Safeguarding Group must  also be not ified.  The Strategic  
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Safeguarding Group must  then decide whether  further  support  is  needed.     
  
Should managers require advice,  guidance or instruct ion ,  the Strategic  
Safeguarding Group can always be consulted t hrough a direct  conversat ion with 
a member of the team.     
 

8.1.4  The Strategic  Safeguarding Group  must  be consulted if:    
 

•  An al legat ion is  made against  Children North East  employees/volunteers 
or Trustees.  

•  Any inc ident reported happened during CNE’s arranged trips or act iv it ies   
•  The death or serious injury of a chi ld or adult  working with CNE  occurs  

•  A Rapid Review or Child Sa feguarding Pract ice Review is announced    
•  Efforts to escalate a safeguarding issue are not  proving effect ive.    

 
8.1.5  Employees/volunteers can contact  CNE’s Str ategic  Safeguarding Group with 

general,  non-urgent safeguarding inqui ries or pract ice quest ions at  
safeguarding@children -ne.org.uk   
   
This email  address must  not  be used for any matters requiring an urgent 
response.    
 

9. CONTRIBUTING TO A LEARNING REVIEW  
 

9.1.1  Employees (sessional  worke rs,  volunteers and students must  take 
advice and be supported by employee) asked t o contribute to a learning 
review (for example a chi ld sa feguarding pract ice review, a domest ic  
homic ide review, or a se rious inc ident  invest ig at ion ) must  ensure that  
the relevant  manager is  told immediately.     
 
The Operat ions Di rector (DSL) and the Strategic  Safeguarding Group 
must  then be informed within one working day .  
 

9.1.2  I f  the team is required to use CNE’s inc ident  logging (held by HR),  an y 
request  to contribute to a learning review must  be logged as an 
inc ident  within five working days via C iviCRM.   
 

9.1.3  The Strategic  Safeguarding Group wil l  provide guidance to the manager 
on the process for securing relevant  hard copy  notes and dig ita l  data.     
  
Operat ional  Leads are responsible for ensuring  the documents are 
secured on the same day of becoming aware of  the review.     
   
The Strategic  Safeguarding Group wil l  oversee the appropriate retent ion 
of this data for the durat ion of the review  process.    
 

9.1.4  Operat ional  Leads and the Operat ions D irector  (DSL) must  ensure that  
employees/volunteers who are,  or who have been, direct ly  involved 
with the baby,  chi ld or young person are appropriately supported.    
 

9.1.5  Only the people who need access for the purpose of the review should 
be able to access these records except  where agreement is  g iven by the 
Strategic  Safeguarding Group to enable continued t imely and 

https://childrenne.sharepoint.com/:b:/r/Document%20Central/Poilcies%20and%20Procedures/HR%20Policies/SD19%20Whisteblowing%20Policy%20and%20Procedure%20(Reviewed%20Oct%202021).pdf
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appropriate case work by an employee (sessional  workers,  volunteers 
and students must  take advice and be support ed by employee).  
 

9.1.6  Fol lowing a request  from a local  area Safeguarding Children 
Board/Partnership for a Serious Case Review, t he relevant  manager 
should inform a su itable member of the service to complete the 
relevant paperwork and provide this to CNE’s designated safeguarding 
lead (DSL) for approval  within 5 days .   The DSL  wil l  forward the 
completed report  to the local  area Safeguarding Children Group and 
l iaise with them over next  steps.      
 

9.1.7  Al l  other local  area learning requests ( such as chi ld safeguarding 
pract ice reviews and safeguarding adult  reviews) must  be sent  via the 
DSL  for approval  prior to being sent  by the Strategic  Safeguarding 
Group. The Strategic  Safeguarding Group wil l  be responsible for l iai sing 
with the local  area over next  steps and monitoring of internal  act ion 
plans.      
 

 
10. SAFEGUARDING IN COMPLEX CIRCUMSTANCES  

 
10.1.1  CNE has a strategic  focus on working with babies,  chi ldren and young 

people who are at  ri sk of,  or experiencing severe and mult iple 
disadvantages.  This means employees/volunte ers are support ing 
people who are especial ly  vulne rable and for whom complex 
safeguarding risks are present.     

10.1.2  Working with highly vulnerable people places increased importance on 
effect ive and ongoing risk assessment,  sharing  information and 
intel l igence,  and col laborat ing with statutory and voluntary partners 
to help keep individuals as sa fe as possible .     
  
Intel l igence in this context  refers to any information about a baby,  
chi ld or young person (or about the risks they face) that  is  specific  to a 
locat ion,  person,  and pattern or addresses a wider contextual  
concern.    
 

10.1.3  CNE’s employees/volunte ers must  work col laborat ively,  regardless of 
their part icular role with the baby,  chi ld or young person.   
  

10.1.4  Support ing babies,  chi ldren and young people in complex safeguarding 
c ircumstances requires CNE to take a highly col laborat ive approach to 
safeguarding.  Employees,  (sessional  workers,  volunteers and students 
must  take advice and be supported by employ ee) may need to:   

    
•  Escalate safeguarding concerns if  the local  authority response i s  

deemed inadequate   
•  Share ongoing intel l igenc e with police and work intensively with 

Safeguarding partners to manage the risks pre sent  (safety 
planning)  

•  Share intel l igence with any relevant  professional  networks 
where it  wil l  add to or improve mult i -agency act ion plans     

•  Press the local  authority fo r a contextual  sa feguarding response 



 30 

if  this is  not  occurring  
•  Assess the risks to the chi ldren's family and to  the employees 

involved.     
 

10.1.5  Safeguarding in complex c ircumstances can be a markedly dif ferent  
task to that  of more tradit ional  scenar ios.  Employees/volunteers must  
talk with their managers/volunteer coordinator i f  they are concerned 
about (or even have a mild suspic ion of ) any complex c ircumstances.  
Support  and guidance are also avai lable via the DSL.  
 

10.1.6  When working with people in complex sa feguarding situat ions,  it  is  
important  that  any criminal  behaviour does not  overshadow the duty 
to safeguard the baby,  chi ld or young person.    
  

10.1.7  Where there are mult iple vulnerab il it ies,  profe ssional  networks are 
very important.  Risk assessments of either the  baby,  chi ld or young 
person,  and for the employee/volunteer must  be completed and be 
informed by mult i -agency work.     
 

10.1.8  Employees (sessional  worke rs,  volunteers and students must  take 
advice and be supported by employee) must  fo l low the usual  
escalat ion processes where there are any concerns about partner 
engagement or act ion.    
 

10.1.9  In cases of complex safeguarding,  risk management and safety 
planning must  be regularly updated.   

 

11.  AGE ASSESSMENT AND AGE DISPUTES  
11.1.1  Most  unaccompanied chi ldren arriv ing in the UK have their age 

accepted upon arrival ,  but  in some cases,  whe re there is  l i t t le  or no 
documentary evidence of the chi ld's age or i f  the chi ld looks l ike an 
adult ,  the Home Office or local  authorit ies may dispute the age stated 
by the chi ld.    
 

11.1.2  In cases where there is  a dispute regarding the age of the young 
person,  the young person must  be treated as a  chi ld by the local  
authority while the dispute is  ongoing (refer t o local  s tatutory 
guidance).   
 

11.1.3  Age assessments can be chal lenged. I f  a CNE employee/volunteer 
bel ieves this is  warranted,  they must  fol low the escalat ion procedure 
in Sect ion 7 of this document.  CNE may require sol ic itor support  for 
such a chal lenge.     
 

11.1.4  Refer to the g lossary of terms for a ful l  de finit ion of age assessment 
and age disputes in the context  of unaccompanied chi ldren.    
 

 
12. CONTEXTUAL SAFEGUARDING  

 
12.1.1  Contextual  safeguarding is  an approach to understanding,  and 
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responding to,  chi ldren/young people’s experiences of significant  harm 
beyond their famil ies .  It  recognises that  the different  relat ionships 
young people form –  in thei r neighbourhoods,  through t heir networks,  
at  school and online –  can feature violence and abuse.     
 

12.1.2  Because chi ldren & young people are vulnerable to abuse in a range of 
contexts,  responding to contextual  safeguarding concerns means 
working with chi ldren’s soc ial  care,  and other relevant  partners,  to 
col lect ively assess the risks for young people and plan suitable 
interventions.     
 
Quality contextual  safeguarding act ion plans wil l  assess and plan 
interventions in al l  the spaces in which a chi ld/young person (or group 
of chi ldren/young people ) are deemed vulnerable to abuse.     
 

12.1.3  Where employees/volunteers are concerned about contextual  
safeguarding factors for a chi ld or young person (or group of chi ldren 
or young people) they must  speak with a local  authority social  care 
services and provide in formation about what t hey know.     
 
Local  arrangements may vary;  however,  employees must  encourage the 
local  authority to explore a contextual  response. Some areas wi l l  have 
co- located teams with a wide brief and overs ight  of mult iple threats.  
Others wil l  have specific  teams based around one threat.     
  
Mult i -agency panels bring together information about the relevant  
threats.   Chi ldren North East  must  work with partners to understand 
the threats individually  and in relat ion to each other.     
 

12.1.4  While contextual  safeguarding work occurs,  al l  relevant  safeguarding 
processes for individual  chi ld/young person must  operate in paral lel .    
 

12.1.5  Employees/volunteers may refer to Children North East ’s Safeguardin g 
and Quality Pract ice SharePoint  page for further guidance on 
exploitat ion and contextual  safeguarding.     
 

13.  INTELLIGENCE SHARING  
 

13.1.1  Soft  intel l igence is  very important  when working contextual ly  to 
safeguard chi ldren and young people and must  be treated as a 
safeguarding concern.  Sharing intel l igence (information employees,  
sessional  workers,  v olunteer and students hav e gathered that  may be 
relevant  to crimes being committed) can help establish patterns and 
themes and improve c larity on the risks present.     
 

13.1.2  If  employees,  sessional  workers,  volunteers or students are g iven 
information that  relates to a chi ld or young pe rson about immediate 
harm, they must  cal l  999 immediately and make a referral  to social  
care in accordance with this pol ic y.   Sessional  workers,  vo lunteers and 
students must  be supported by employee.   
 

13.1.3  If  an employee,  sessional  workers,  volunteers or students receives 
information about criminal  act iv ity either through direct  pract ice with 
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chi ldren and young people or v ia members of the public  –  this must  be 
reported by cal l ing the police 101 l ine.     
Employees,  sessional  workers vo lunteers and s tudents should in the 
first  instance consult  with their manager/volunteer coordinator before 
sharing the information with the police to consider risks present  for 
the chi ld or young person.   Conversat ions with  the police must  be 
recorded on C iviCRM. For more detai ls  about information sharing re fer 
to guidance on the Children North East  Safeguarding and Quality 
Pract ice SharePoint  page .     
 

13.1.4  Employees when act ing for themselves or on behalf of a sessional  
worker,  volunteer or student must  ensure they receive a crime 
reference number for the information shared and must  check with 
police that  they have al l  the key risk information and intel l igence 
avai lable.  Students must  fol low this process al so when act ing on 
behalf of themselves.    
 

13.1.5  If  employees (sessional  workers,  volunteers and students must  take 
advice and be supported by employee) know t he invest igat ing officer 
on a specific  case,  they must  inform them of al l  known in formation,  to 
ensure it  is  managed effect ively.    

13.1.6  Where employees (sessional  workers,  vo lunteers and students must  
take advice and be supported by employee) have concerns about a 
chi ld or young person that  is  connected to travel  on public  transport ,  
they can also contact  the  Brit ish Transport  Pol ice –  who wil l  also 
part ic ipate in mult i -agency strategy meetings where relevant.     
 

13.1.7  Employees,  sessional  workers,  volunteers,  students may be aware of 
local  “hot  spot” areas of concern.  Sharing information on these can 
help police target  resources effect ively and bu ild a more detai led 
picture of the safeguarding ri sks within neighbourhoods or 
communit ies.     
 

13.1.8  Employees (inc luding sessional  worke rs) and students (as part  o f their 
training) may also present  information at  mult i  agency chi ld 
exploitat ion (MACE) meetings or the local  area equivalent.  These are 
exploitat ion-centred meetings fac i l itated by local  authorit ies.  
Intel l igence wil l  be recorded in the meeting minutes and infor mation 
shared effect ively with statutory bodie s.  Employees wil l  repre sent  
volunteers at  these meetings where necessary.   
  
Employees,  sessional  workers and students must  discuss any 
information with their manager ahead of sharing it  in the MACE forum 
and record the discussion in case notes on C iviCRM.   

 

 
 
 

 

 

 
 
 

14. COMPLEX, ORGANISED OR MULTIPLE ABUSE   
 

14.1.1  Complex or organised abuse involves one or more abusers and a number of 
abused chi ldren. For a ful l  de finit ion,  refer to the g lossary of terms at  the 

https://childrenne.sharepoint.com/sites/SafeguardingandQualityPractice/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FSafeguardingandQualityPractice%2FShared%20Documents%2FCNE%20Safeguarding%20Policy%20Documents&viewid=8ae017e3%2D914e%2D40f4%2Dbe7c%2Dcdae8fc95658
https://childrenne.sharepoint.com/sites/SafeguardingandQualityPractice/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FSafeguardingandQualityPractice%2FShared%20Documents%2FCNE%20Safeguarding%20Policy%20Documents&viewid=8ae017e3%2D914e%2D40f4%2Dbe7c%2Dcdae8fc95658
https://www.btp.police.uk/
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end of this document.    
 

14.1.2  Where complex or organised abuse is  suspected,  the relevant  Team 
Manager with support  f rom an Ope rat ional  Lead,  must  take the lead in 
not ifying relevant  authorit ies v ia the fol lowing  procedures:    
The Team Manager must  make a re ferral  to the police as soon as possible 
on the same day.    
They must  also contact  the relevant  chi ldren's soc ial  care services as soon 
as possible on the same day.    
The Operat ional  Lead must  in form the Operat ions Director (DSL  or De puty 
DSL) 
Internal  communicat ion by meeting or telephone must  take place within 
one working day of the concern.  This must  inc lude the Team Manager,  
Operat ional  Lead,  a member of the Strategic  Safeguarding Grou p, and the 
employee who init ial ly  noted the concern.  This  meeting must  ensure:    

•  The safety and wel fare of the chi ld/chi ldren are being duly 
considered by al l    

•  The preparat ions for any joint  work with other  agencies are  in place  

•  Relevant records have been or are being secured    
•  Employees (sessional  worke rs,  volunteers and students must  take 

advice and be supported by employee) are being appropriately 
supported   
 

Appropriate resources are deployed to the team, inc luding  access to:   
 

•  Legal  and other special ist  advice and information   
•  Members of the team are themselves supported with personal 

counsell ing if  necessary  
•  Suitable accommodation and admin istrat ive support  are avai lable 

for the team.  
•  The Team Manager must  write an internal  brie fing note sett ing out  

the issues and the potential  implicat ions to relevant  Operat ional  
Leads within one day of attending the meeting.   

•  The Strategic  Safeguarding Group must  convene a temporary 
steering group to oversee operat ional  in volve ment on the matter.    

  
14.1.3  Where there are concerns are about profess ionals work ing with chi ldren,  

the Designated Officer in the local  authority (formerly known as the LADO) 
must  be informed. The sensit iv it ies and complexity of  the concern must  be 
c learly highl ighted.    
 

 

15. COURT PROCEEDINGS  
 

15.1.1  Chi ldren being supported by Children North East  may come in contact  with 
court  in the fol lowing contexts:    
 

•  As a vict im of a crime when they appear as a witness   

•  Via the Family Court ,  in private proceedings where decisions about 
which parent  or family member they wi l l  l ive with,  and contact  
arrangements with the non -resident  parent   

•  Care proceedings where the local  authority se eks to share Parental  
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Responsibi l ity  for the chi ld by gaining a  Care Order  
•  When they are charged with a criminal  of fence.     

 
15.1.2  A chi ld cannot be interviewed by the police wi thout an Appropriate Adult  

being present.     
 
Where there is  no parent  or family member,  often local  Youth Offend ing 
Services or Local  Auth ority Social  Workers who have undertaken 
Appropriate Adult  training can fulfi l  this role.     
 

15.1.3  Any Children North East  counsellors,  family support  worke rs,  and/or  
therapists work ing  with an al leged vict im or perpetrator in an ongoing  
criminal  trial  must  note the fol lowing:  
  

•  The CPS and the police must  be informed of any pre -trial  therapy or 
support  being proposed, taking place,  or whic h has been 
undertaken.    

•  In newly arising al legat ions,  support  should be  offered only after 
the chi ld or young person has g iven their state ment of evidence to 
the police,  which inc ludes a video -recorded interview. However,  in 
exist ing cases where therapy is  already underway,  a decision about 
how to proceed is best  made a fter a discussion  at  a mult i -
disc ipl inary mee t ing which inc ludes the chi ld’s  therapist ;  disrupt ion 
of therapy should be avoided.  

•  Detai led factual  records of therapy must  be kept  and made avai lable 
to the CPS as required. Legal  advice should be obtained before 
release.    

 

 

16. CRIMINAL GANGS AND NETWORKS   
 

16.1.1  Chi ldren or young people involved with criminal  gangs or networks are 
extremely vulnerable to violence and attempts on their l i fe.  They are 
vict ims of chi ld criminal  exploitat ion.   A chi ld who is af fected by organised 
criminal  groups,  gang act iv ity or serious youth violence may have suffered,  
or may be l ikely to suf fer,  s ignif icant  harm through physical ,  sexual  and 
emotional abuse or neglect .    
 

16.1.2  An organised criminal  group i s a group of indiv iduals who are normally  led 
by adults whom invo lvement in crime is for pe rsonal gain ( financial  or 
otherwise).   This involves serious and organise d criminal ity by a core of 
v iolent  gang members who exploit  vulne rable young people.  This may 
involve the movement and sel l ing of drugs and  m oney across the country,  
known as ‘county l ines’  because it  extends across county boundarie s.      
 

16.1.3  Children are exploited by organised criminal  groups to move and store 
drugs,  money and weapons.    Organised criminal  groups wil l  use coerc ion,  
int imidat ion,  and violence (inc luding sexual v iolence) to exploit  chi ldren 
into this act iv ity.   Those exploited can become indebted to a gang or group 
and exploited further to pay off debts,  o ften referred to as ‘debt  
bondage’.     
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16.1.4  Potential ly  a chi ld at  risk involved with gangs or organised criminal  groups 
could be both a vict im and a perpetrator.   Thi s  requires professionals to 
assess and support  their wel fare and well -being needs at  the same t ime as 
assessing and responding in a crimina l  just ice  capacity.  Refer to procedure 
12 & 13 on ‘Contextual  safeguarding ’  and ‘ Inte l l igence sharing ’ .    
 

16.1.5  There is  a dist inct ion between organised crime  groups and street  gangs 
based on the level  of criminal ity,  organisat ion,  planning and control,  
however,  there are signi ficant  l inks between d ifferent  levels o f gangs.    
  
Activity can inc lude street  gangs’  involvem ent in drug dealing on behalf of 
organised criminal  groups and the sexual abuse of chi ldren by organised 
criminal  groups.   The definit ion can therefore be fluid,  but  in al l  cases in 
which it  is  suspected that  a chi ld has been or i s  being exploited by a gan g 
or organised criminal  group Children North East  safeguarding procedure 
must  be fol lowed (Refer to procedure 5,  ‘Safeguarding procedures for 
senior managers,  pa id staf f,  volunteers,  sessional  workers,  agency s taff,  
students and the board of trustees ’ .  
 

16.1.6  Partnership working is  extremely important  when support ing young people 
involved with criminal  gangs or net works.  Young people may be moved out  
of area in order to protect  them.     
Thorough risk assessments and sa fety planning  (for the young person and 
their wider family and f riends as relevant) are crit ical ly  important.     
 

16.1.7  As detai led by sect ion 52 of the Modern Slavery Act  2015 
(legislat ion.gov.uk) ,  f ront l ine staf f  employed  by the police,  local  
authorit ies,  Nat ional  Crime Agency and the Gangmasters  L icensing 
Authority have a duty to not ify the Home Offic e if  they  encounter a 
potential  v ict im of modern slavery in England and Wales.  Frontl ine staff 
employed by UK Visas and Immigrat ion,  Borde r  Force and   Immigrat ion 
Enforcement must  also comp ly in accordance with Home  Office policy.    The 
Modern Slavery Act  out l ines al l  v ict ims of exploitat ion and  trafficking fa l l  
within this category.    Chi ldren North East  employees (sessiona l  worke rs,  
volunteers and students must  take advice and be supported b y employee) 
should  work alongside these agencies to ensure relevant  Nat ional  referral  
mechanism guidance  (NRM) referrals a re made .       

 

17. DIGITAL SAFEGUARDING  
 

17.1.1  Online based forms of chi ldren at  risk,  physical ,  sexual  or emotional abuse 
can inc lude bully ing via mobile telephones or online with verbal  and vi sual  
images.    
 

17.1.2  Information communicat ion technology (ICT) can be used to fac i l itate a 
wide range of abuse and exploitat ion,  inc luding online based physical  
abuse (such as chi ldren constrained to fight  each other or fi lmed being 
assaulted),  radical i sat ion,  sexual  explo itat ion,  or exploitat ion for 
criminal  purposes.     
 

17.1.3  If  an employee (sessional  workers,  volunteers and students must  take 
advice and be supported by employee) suspects that  a chi ld or young 

https://childrenne.sharepoint.com/:f:/r/Document%20Central/Poilcies%20and%20Procedures/Health%20and%20Safety%20Policies
https://childrenne.sharepoint.com/:f:/r/Document%20Central/Poilcies%20and%20Procedures/Health%20and%20Safety%20Policies
https://www.gatesheadsafeguarding.org.uk/article/9298
https://www.gatesheadsafeguarding.org.uk/article/9298
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person is at  risk is  being,  or has been, subjected to physical ,  sexual  and 
emotional abuse through the use of informatio n and communicat ion 
technology (ICT) they must  make a referral  to the local  authority  
 

17.1.4  Intel l igence must  also be shared with the local  pol ice force by cal l ing 101,  
or 999 i f  there is  a ri sk of immedi ate harm. (Re fer to procedure 13 
‘ Intel l igence sharing’ ) .   Each police force area wil l  have a dedicated unit  
overseeing online invest igat ions.      
 

17.1.5  If  the concern is  in regard to the sexual abuse or grooming of a chi ld 
online,  a referral  may also be made to the Child Exploitat ion and Online 
Protect ion Command (CEOP),  which is  part  of the UK's  Nat ional  Crime 
Agency (NCA).   Where an employee (sessional  workers,  vo lunteers and 
students must  take advice and be supported by employee) is  unable to 
establish a loc al  pol ice force area in relat ion t o the abuse,  a referral  to 
CEOP must  be undertaken.   CEOP wil l  make the necessary arrangements to 
l iaise with appropriate police force areas.       
  
CEOP is tasked to work both nat ionally  and int ernat ionally  to bring onlin e 
chi ld sex offende rs,  inc luding those involved in the product ion,  
distribut ion,  and viewing  of chi ld abuse material  to the UK courts.  
Referrals can be made at  CEOP Safety Centre 
 

17.1.6  The police wil l  o ften be interested in securing any evidence of onl ine 
abuse. Employees (sessional  workers,  volunteers and students must  take 
advice and be supported by employee) must  take advice from the police 
and/or CEOP regarding delet ing content  and taking steps to preserve or 
record evidence of onl ine harm (e.g.  screenshots).    
 

17.1.7  Children North East  has an ICT user policy and procedure  for 
employees/volunteers students which applies to al l  users of Chi ldren North 
East ’s IT systems i ncluding contractors,  temporary employees,  volunteers 
service users ( i .e.  chi ldren) parents/carers and  partner organisat ions.    

 

18. DOMESTIC ABUSE  
  

18.1.1  For a ful l  definit ion of domest ic  abuse,  re fer t o the g lossary of terms at  
the end of this document.    
 

18.1.2  If  employees/volunteers suspect  a chi ld at  risk  to be involved in domest ic  
v iolence or abuse (whether as a v ict im, bystander or perpetrator),  they 
must  discuss this with their Team Manager/volunteer coordinator on the 
same working day as  concerns arise.    
 

18.1.3  If  the concerns present  an immediate threat  to  the safety and welfare of  
the individual,  employees/ volunteers must  take care not  to put  
themselves at  risk,  and to seek the assistance  of the police.    
 

18.1.4  A chi ld who is within a household where there is  domest ic  abuse may be 
considered a chi ld in need, and therefore a referral  to the local  authority 
must  be made.  This may al so be true of a y oung person under 18 who is 
perpetrat ing abuse.    

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/794554/6.5120_Child_exploitation_disruption_toolkit.pdf
https://en.wikipedia.org/wiki/Child_sexual_abuse
https://en.wikipedia.org/wiki/Child_sexual_abuse
mailto:hr@children-ne.org.uk
https://civicrm.org/
https://civicrm.org/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/794554/6.5120_Child_exploitation_disruption_toolkit.pdf
https://en.wikipedia.org/wiki/Child_sexual_abuse
https://civicrm.org/
https://www.legislation.gov.uk/ukpga/1989/41/contents
https://en.wikipedia.org/wiki/Child_sexual_abuse?csf=1&web=1&e=jQFaiN
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18.1.5  If  at  any t ime a view is reached that  an inc ident,  or an accumulat ion of 

inc idents,  may be plac ing a chi ld at  risk of sign ificant  harm, a refe rral  to 
the local  authority must  be made.    
   
Team Managers must  make a supervi sory record of any discussions,  
inc luding decisions on act ions that  are to be taken,  and by whom.    
 
 

19. HISTORIC ABUSE  
 

 
19.1.1  Historical  abuse is  an al legat ion of neglect ,  physical ,  sexual,  or emotional 

abuse made by,  or on beha lf o f,  someone who is 18 years or over,  
relat ing to an inc ident  that  took place when the al leged vict im was under 
18 years old.     
 

19.1.2  If  the historical  abuse happened within the care of Children North East ,  
or while Children North East  was providing a service,  employees must  
discuss with the Operat ions Director (DSL)  
 

19.1.3  If  an employee/volunteer becomes aware of a historic  abuse al legat ion,  
they must  discuss this with their Team Manage r/volunteer coordinator in 
the first  instance.   This wil l  then be brought to  the attent ion of the 
Operat ions Director (DSL) or a membe r of the Strategic  Safeguarding 
Group, or another Team Manager provid ing cover,  as soon as possible on 
the same day.     
 
Employees (sessional  worke rs,  volunteers and students must  take advice 
and be supported by employee) must  make not es of any conversat ions 
regarding historical  al legat ions,  these should be recorded onto C iviCRM  
.    
 

 

20.  MANAGING SAFEGUARDING ALLEGATIONS OR 
CONCERNS REGARDING EMPLOYEES/VOLUNTEERS 
OR TRUSTEES 

 
 
20.1.1  I f  safeguard ing al legat ions or concerns relate t o a Children North East  

employee/volunteer in the first  instance this must  be discussed with the 
Operat ions Director (DSL) or a membe r of the Strategic  Safeguarding 
Group, or a Team Manager providing cover ,  as soon as possible on the 
same day.     
  
This act ion must  be taken when there are al leg at ions or concerns rai sed,  
from any source,  that  an employee/volunteer i s  behaving in a way that  may 
pose a present  or future risk of harm to a baby ,  chi ld or young person (this 
may be about their behaviour,  both within,  or outside work).     

https://childrenne.sharepoint.com/sites/SafeguardingandQualityPractice/
https://childrenne.sharepoint.com/sites/SafeguardingandQualityPractice/
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20.1.2  Employees/volunteers must  not  alert  the indiv idual  in  quest ion of their 

concerns before taking advice from the Operat ions Director (DSL),  a 
member of the Strategic  Safeguarding Group , or a Team Manager as 
subsequent enquiries may potential ly  be compromised.    
 

20.1.3  Where there is  a specific  ident ified chi ld at  risk of significant  harm from 
that  employee/volunteer,  the chi ldren’s safeg uarding process must  run in 
paral lel .  The Ope rat ions Di rector (DLS),  Strate gic  Safeguarding Group  or 
Operat ional  Lead wil l  advise on this  
 

20.1.4  If  an employee/volunteer rece ives a complaint  that  features a concern or 
al legat ion of potential  r isk or abuse about an employee/volunteer the 
complaint  process must  be suspended.     
  
The Safeguarding policy must  take precedence instead.   
 

 

21.  MISSING CHILDREN AND YOUNG PEOPLE  
 

For a ful l  definit ion of a missing person,  refer to the g lossary of terms at  the end of 
this document.  
   
21.1.1  When determining whether a person is missing ,  employees (sessional  

workers,  vo lunteers and students must  take advice and be supported by 
employee) must  trust  their inst incts and knowledge of the person’s 
c ircumstances and the connected/contextual  risk factors.    

21.1.2  Where appropriate,  employees,  (sessional  workers,  volunteers and 
students must  take advice and be supported by employee) m ay contact  
relevant  family,  carers,  or other professionals to discuss concerns.    
 

21.2   Noti fying authorit ies    
 
21.2.1  If  employees,  (sessional  workers,  volunteers and students must  take advice 

and be supported by employee) are concerned  that  someone is missing 
based on the information they have they must  dial  101 and make a missing 
person’s report  immediately or attend the loca l  pol ice stat ion in person.    
  
Employees (sessional  worke rs,  volunteers and students must  take advice 
and be supported by emp loyee) do not  have to  wait  24 hours before 
report ing.  They must  make a report  to the poli ce as soon as they think a 
person is missing.    
 

21.2.2  Employees (sessional  worke rs,  volunteers and students must  take advice 
and be supported by employee) must  g ive poli ce al l  the important  
information about the person’s vu lnerabil ity  and any threat  to l i fe they are 
aware of .  Dependent on the police force area,  they wil l  r isk assess and 
grade the missing report  as no apparent  risk,  low, medium, or high based 
on the information provided.   Each police forc e area makes its own 
arrangements regarding how they risk assess missing episodes of chi ldren 
and young people within their local  area.     
I f  an employee (sessional  workers,  volunteers and students must  take 

https://childrenne.sharepoint.com/sites/SafeguardingandQualityPractice/
https://childrenne.sharepoint.com/sites/SafeguardingandQualityPractice/
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advice  and be supported by employee) makes a missing person’s report ,  
they must  inform their Team Manager and rec ord al l  act ion taken on 
C iviCRM.   
 

21.2.3  Al l  reports of missing persons must  be recorde d by the receiving police 
area.  The police wil l  reassess ea ch individual  who is reported missing at  
regular intervals.  They wil l  be conside red miss ing unt i l  located and their 
well -being or otherwise i s  established.   
 

21.2.4  If  an employee (sessional  workers,  volunteers and students must  take 
advice and be support ed by employee) is  in disagreement with the 
category of risk out l ined by the local  pol ice force area,  in part icularly  i f  a 
‘no apparent  risk’  or ‘ low risk’  category is  assigned in the c ase of a chi ld or 
young person.   The employee should fol low procedure 7 .   ‘escalat ing a 
concern’ .   
 

21.2.5  Employees (sessional  worke rs,  volunteers and students must  take advice 
and be supported by employee) must  also in form the al located social  
worker for the chi ld,  along with othe r professionals in the network where 
joint  working,  a risk assessment or safety plan are in operat ion.     
 

21.3    Taking act ion during the period a person is missing    
 
21.3.1  If  employees/volunteers are concerned that  someone is missing,  based on 

the information they have,  they should take st eps to locate them 
(alongside not ifying the authorit ies as out l ine d above).    
 

21.3.2  People who work with Children North East  may go missing in the context  of 
mult iple vulnerabil i t ies and risk factors.  This may inc lude factors 
connected to criminal  gangs,  modern slavery,  trafficking or sexual/criminal  
exploitat ion.    
When at -risk people with mult iple vulnerabil it ies go missing,  it  is  crit ical  
employees (sessional  workers,  volunteer s and students must  take advice 
and be supported by employee) work c losely with their profess ional  
network.     
 

21.3.3  When a person goes missing,  the local  authorit y must  have oversight  of the 
situat ion. Local  authorit ies wil l  usual ly  have their own resp onse to reports 
of concerns that  a chi ld or young person has g one missing.     
In some cases,  employees/volunteers (as part  of their training) may need 
to advocate for the young person to be considered as missing where the 
local  authority is  reluctant  to do  so,  or where act ion is  slow or inadequate.  
An employee wil l  advocate on behalf of a vo lunteer where necessary.  Th is 
should be undertaken as pe r 6.  ‘ escalat ing a concern’  
 

21.3.4  For missing chi ldren and young people,  local  authority responses may 
inc lude one or more strategy discussions involving family and key 
professionals.  The meeting aims must  be to:     

•  Assess r isks  
•  Agree a plan to locate the chi ld or young person    

•  Ident ify act ions to reduce the l ikel ihood of the  chi ld or young 
person  
going missing in the future    

•  Ask the network about potential  disrupt ion act iv ity (refer to the 
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glossary of terms for a definit ion) that  may recover the chi ld or 
prevent future missing episodes.     

   
I f  employees/volunteers are concerned this is  not  happening,  they must  
escalate this fol lowing the usual  processes.    
 

21.3.5  Alongside the professiona l  network,  employees (sessional  workers,  
volunteers and students must  take advice and be supported by employee) 
must  think contextual ly  and refer to the risk assessment and sa fety plan to 
agree next  steps.      
 

21.4   Repeated missing episodes or prolonged  missing    
 
21.4.1  Where an employee/volunteer has concerns about a pattern of frequent 

short  missing episodes,  or when a person is missing in the long -term, they 
must  request  regular strategy meetings held by the Team 
Manager/Volunteer Coordinator  
 

21.4.2  Where the local  authority has a disrupt ing exploitat ion team, strategy 
meetings usually  take place weekly (where ri sks are very high) or 
fortnight ly.   
 

21.4.3  If  employees (sessional  workers,  volunteers and students must  take advice 
and be supported by employee)  are concerned  about potential  trafficking 
or modern s lavery,  they must  request  to a first  responder agency (police,  
local  authorit ies,  Nat ional  Crime Agency and the Gangmasters L icensing 
Authority) that  an Nationa l  Referral  Mechanisms NMR Referral  is  made.     
 

21.4.4  If  employees (sessional  workers,  volunteers a nd students must  take advice 
and be supported by employee) are concerned  about a lack of proact iv ity 
at  any stage regarding a person being missing for any length of t ime, they 
must  escalate their concerns using the usual  process.  
 

 

22. PREVENT (PREVENTING RADICALISATION)  
 

22.1.1  Current  legislat ion requires al l  agencies working with chi ldren and young 
people to play a role in preventing and deterring their possible 
radical isat ion –  whether on grounds of rel ig ion ,  culture,  or for other ends.  
Extremism can take many different  forms,  inc luding far -right  extremism.     
 

22.1.2  While the Prevent duty is  a high -profi le  one,  it  is  quite rare as a pract ice 
issue for Children North East  employees/volunteers.  Certain behaviours or 
risks for a young perso n can indicate criminal  exploitat ion as opposed to 
radical isat ion and are far more l ikely.    
 
Employees/volunteers are strongly encouraged  to c losely examine avai lable 
evidence,  assess indicators,  and discuss these with a Team Manager 
experienced in work with such issues,  or the Strategic  Safeguarding Group , 
before taking a view on the potenti al  of radica l isat ion risk.      
 

22.1.3  While the nature of the risk to the chi ld or young person may raise secur ity 

https://childrenne.sharepoint.com/:w:/s/SafeguardingandQualityPractice/EQuF1uf-O0JHidUKOaP-fhQBrhF1Kb5hsHjmBvmw307XfA#First%20Responder%20Organisations
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issues,  the process for responding to l ikel ihood of significant  harm or 
vulnerabil ity  is  the same as for any other sa fe guarding concern.    
 

22.1.4  If  an employee (sessional  worke rs,  volunteers and students must  take 
advice and be supported by employee) become s aware of a situat ion or 
information that  a v iolent  act  is  imminent,  or where weapons or other 
materials may be in the possession of a chi ld or young person,  or member 
of their fami ly,  they must  take the fol lowing st eps,  volunteers and students 
wil l  be supported to do this:    
   

•  Call  999 as soon as it  is  safe to do so.    
•  Contact  a Team Manager (or a Team Manager on rota) immediately 

for guidance and support  and consider togeth e r whether further 
information-sharing is  requi red.  

•  Considerat ion must  be g iven to the possibi l ity  that  sharing 
information about the concerns with the chi ld’ s parents/carers may 
increase the risk to the chi ld,  and it  may therefore not  be 
appropriate to in form the parents/care rs at  the referral  stage.  

•  Make a referral  to the local  authority.  Whil st  many of these referrals 
wil l  be received by local  authorit ies as ear ly in tervention services,  
the referral  must  be recorded on C iviCRM.  

•  Make a referral  to the local  pol ice prevent team (cal l  101 for 
detai ls)  and discuss any concerns in relat ion to  assessing risk in 
relat ion to safeguarding individuals from suspected extremist  or 
terrorist  behaviour and what further act ions t o take.   As a result  of 
this you may be required to attend a Channel Panel to see if  the 
criteria is  met for intervention to the person through the Channel 
Panel  process.  Each local  authority was requi red to establish a 
Channel Panel under provisions in the Counter Terrorism and 
Security Act  2015.    

 

 

23. SAFEGUARDING CHILDREN AND YOUNG PEOPLE 
WHO MAY HAVE 

            
BEEN TRAFFICKED  
 

23.1.1  While for adults it  is  necessary to identify an e lement of coerc ion in the 
context  of trafficking,  babies,  chi ldren and young people are recognised as 
being unable to consent to their own exploitat ion.     
  
Therefore,  for a baby,  chi ld  or young person to  be recognised as trafficked,  
employees/volunteers only need to identify that  a chi ld has been 
recruited,  moved, or held by individuals for the purpose of exp loitat ion.     
 

23.1.2  If  an employee,  (sessional  workers,  volunteers  and stude nts must  take 
advice and be supported by employee) comes into contact  with a chi ld or 
young person who may have been exploited or  trafficked,  they must  
immediately not ify local  authority social  care and the police.    
Where exploitat ion (or the intent  to ex ploit )  has already taken place,  
employees (sessional  workers,  volunteers and students must  take advice 

https://www.gov.uk/government/publications/channel-and-prevent-multi-agency-panel-pmap-guidance
https://www.gov.uk/government/publications/channel-and-prevent-multi-agency-panel-pmap-guidance
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and be supported by employee) must  request  t hat  they complete a referral  
to the National  Referral  Mechanism NMR Referral .     
 

23.1.3  Referrals to the NRM must  take place for al l  potential  v ict ims of 
trafficking  and mode rn slavery.  The individual  can be of any nat ionality 
inc luding Brit ish nat ional  chi ldren,  such as those trafficked for chi ld sexual 
exploitat ion (CSE) or chi ld criminal  exploitat ion (CCE).  
   

23.1.4  A referral  into the NRM does not  replace or supersede established chi ld 
protect ion processes,  which must  continue in t andem.     
 

 

24. TRANSITIONAL SAFEGUARDING PLA NNING  
 

24.1.1  Where employees (sessional  workers,  vo lunteers and students must  take 
advice and be supported by employee) are working with a chi ld who is 
approaching the age of 18 and where sa feguarding concerns exist ,  they 
must  establish with the local  authority how the care needs of the young 
person wil l  be placed at  the forefront  of any future support  plann ing.     
 

24.1.2  Assessment of care needs must  inc lude issue s of safeguarding and risk.  
Care planning must  ensure the young person’s safety is  not  put  at  risk 
through delays in provi sion of the services needed to maintain their 
independence,  well -being and choice.  P lanning must  also consider:    

•  The information and advice the young person has received about 
adult  safeguarding    

•  Whether advocacy and support  needs have be en addressed  
•  Whether a mental  capacity assessment is  needed and who wi l l  

undertake it .    
 

24.1.3  I f  Chi ldren North East ’s employees (sessional  workers,  vo lunteers and 
students must  take advice and be supported by employee) are advo cat ing 
for the young person,  plans must  be establi she d for this provision.   
 
I f  the young person is a care leaver,  they are e nt it led to support  from the 
local  authority’s chi ldren’s soc ial  care unt i l  the age of 25 years.     
 

24.1.4  The Adults at  Risk Policy and Procedure  must  be fol lowed for  any one over 
the age of 18 years.  However,  for care leavers ,  their personal advisor in 
the relevant  local  authority team must  also need to be made aware of any 
concerns.    
 

24.1.5  Team Managers/Volunteer Coordinators must  ensure that  any gaps in 
safeguarding transit ion planning with othe r agencies are discussed in 
supervision with employees/volunteers and that  a c lear plan is  developed 
on how this wil l  be responded to.   
   

24.1.6  Employees/volunteers must  inform their Team Manager/Volunteer 
Coordinator of  any responsibi l it ies for sa feguarding transit ion planning 
that  Children North East  has taken on. The Team manager is  responsible 
for ensuring such responsibi l it ies are ful ly  covered in the provision of the 
service.   

mailto:sarah.peart@children-ne.org.uk#First%20Responder%20Organisations
mailto:sarah.peart@children-ne.org.uk#First%20Responder%20Organisations
https://childrenne.sharepoint.com/Document%20Central/Poilcies%20and%20Procedures/General%20Policies%20and%20Procedures/Code%20of%20Conduct.pdf?e=oIlIJD
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25. SAFEGUARDING FLOWCHART 
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26. USEFUL CONTACT NUMBERS AND ONLINE REFERRAL 
FORMS   

 
Newcastle Chi ldren’s  Social  Care Initia l  Response Service    
0191 277 2500  
Emergency Duty Team   
0191 278 7878  
Online referral  form for professionals Professional  | Newcast le C ity Counci l  
 
Northumber land Safeguarding chi ldren and young people  
24/7 onecal l  team –  01670 536400  
Online referral  form –  Northumberland County Counci l  
 
Sunderland –  Together  for  Chi ldren 
0191 520 5560 (avai lable 8.30am to 5.00pm M onday -  Thursday,  8.30am to 4 .30pm 
Friday)  
Out of Hours Team on 0191 520 5552 (also ava i lable 24 hours Saturday and 
Sunday)  
Online referral  form –  refe rral_form_-_together_for_children.docx (l ive.com)  
 
North Tyneside Safeguarding children and young people  
Front Door –  0345 2000 109  
Online referral  form –  SOS Agency Referral  v4.pdf (northtyneside.gov.uk)  
 
Gateshead Safeguarding chi ldren and young people  
Phone Gateshead Counci l 's  Chi ldren's Services ( in confidence) on:  
0191 433 2653 (of fice  hours:  Monday -  Friday,  8.30am to 5pm)  
0191 477 0844 (out  of hours,  at  night,  at  weekends and bank holidays)  
Online referral  form –  Chi ld protect ion /  chi ld in need / chi ld care concern referral  
-  Safeguarding in Gateshead (gate sheadsafeguarding.org.uk)  
 
South Tyneside Safeguarding chi ldren and young people  
0191 424 5010 –  Monday to Thursday -  8.30am to 5pm, Friday -  8.30am to 4.30pm  
0191 456 2093 –  Outside of the above t ime  
Online referral  fo rm –  https://www.southtynes ide.gov.uk/media/5059/Mult i -
Agency-Referral -
Form/doc/MARF_Referral_Final_Dece mber_2022_v3.docx?m= 638116154950430000   
 
Durham Safeguarding chi ldren and young people  
First  contact  –  03000 267 979 8.30am unti l  5.00pm, Monday to Thursday and f rom 
8.30am unti l  4.30pm on a Friday (same numbe r for out  of hours,  leave message 
and Emergency Duty Care Officer wil l  cal l  back)  
Email :  scd@durham.gov.uk   
 
Darl ington Safeguarding chi ldren and young  people  
Chi ldren's init ial  Advice Team –  01325 406252  
Out of Hours  Emergency Duty Team –  01642 524552.  
 
Middlesbrough Safeguarding chi ldren and young people  
Middlesbrough Mult i -Agency Children’s Hub –  01642726004  
Out of Hours –  01642524552  
Email :  MiddlesbroughMACH@middlesbrough.g ov.uk   

https://nccportal.newcastle.gov.uk/forms/referral/professional
https://online.northumberland.gov.uk/citizenportal/form.aspx?form=SafeGuardingchild
https://civicrm.org/?src=https%3A%2F%2Fwww.safeguardingchildrensunderland.com%2Fassets%2F1%2Freferral_form_-_together_for_children.docx&wdOrigin=BROWSELINK
https://civicrm.org/
https://childrenne.sharepoint.com/:b:/r/Document%20Central/Poilcies%20and%20Procedures/General%20Policies%20and%20Procedures/G15%20ICT%20Policy.pdf
https://childrenne.sharepoint.com/:b:/r/Document%20Central/Poilcies%20and%20Procedures/General%20Policies%20and%20Procedures/G15%20ICT%20Policy.pdf
https://www.southtyneside.gov.uk/media/5059/Multi-Agency-Referral-Form/doc/MARF_Referral_Final_December_2022_v3.docx?m=638116154950430000
https://www.southtyneside.gov.uk/media/5059/Multi-Agency-Referral-Form/doc/MARF_Referral_Final_December_2022_v3.docx?m=638116154950430000
https://www.southtyneside.gov.uk/media/5059/Multi-Agency-Referral-Form/doc/MARF_Referral_Final_December_2022_v3.docx?m=638116154950430000
mailto:scd@durham.gov.uk
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
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Online referral  form –  safe r-referra l - form-with - l ink-to-threshold-doc.docx 
(l ive.com)  
 
Redcar  and Cleveland Safeguarding ch i ldren and young people  
Children’s Social  Care –  01642130700  
Out of hours –  01642524552  
Email :  RedcarMACH@redcar-c leveland.gov.uk 
 
Hartlepool  Safeguarding chi ldren and young people  
Children’s Social  Care –  01429284284  
Out of hours –  01642524552  
Email :  chi ldrenshub@hart lepool.gov.uk   
 
Stockton Safeguarding chi ldren and young people  
Children’s Social  Care –  01429284284  
Out of hours –  01642524552  
Email :  chi ldrenshub@hart lepool.gov.uk   
 

 

27. GLOSSARY OF TERMS  
 

Term Descr iption 
 

Adult at r isk    
 

A person aged 18 or over who is unable to look after their 
own well -being,  prope rty,  r ights,  or other inte rests,  and 
are at  risk of harm (either from another person’s behaviour 
or their own behaviour) due to disabil ity,  i l lne ss,  physical  
or mental  infi rmity.    
 
 

Age assessments  
and age disputes    
 

Where the Home Office or local  authorit ies di spute the age 
stated by an unaccompanied chi ld or young pe rson arriv ing 
in the UK.    
  
Young people prematurely judged to be adults miss out  on 
the vital  support  and protect ion they are ent it led to as 
chi ldren under UK law. They are housed with adults and 
they do not  have the access to the care and educat ion they 
would receive as chi ldren. They may be detained and 
subject  to legal  processes as adults.  This may put  them at  
high risk of further harm and potential  further  trauma.     
   
Home Office policy states that  a decision should only be 
made to treat  the c laimant as an adult  i f  e ither:    
A local  authority Merton -compliant  age assessment has 
been completed by a local  authority,  f inding the c laimant 
to be 18 or over,  which the Home Office has agreed with 
after g iv ing significant  weight  to the  assessme nt and taking 
al l  rel iable evidence into account     
Two Home Office members of staff –  one at  le ast  of chief 
immigrat ion of ficer or higher execut ive of ficer grade –  have 
independently assessed that  the c laimant is  an  adult  

mailto:michele.deans@children-ne.org.uk?src=https%3A%2F%2Fwww.teescpp.org.uk%2Fmedia%2F1406%2Fsafer-referral-form-with-link-to-threshold-doc.docx&wdOrigin=BROWSELINK
mailto:michele.deans@children-ne.org.uk?src=https%3A%2F%2Fwww.teescpp.org.uk%2Fmedia%2F1406%2Fsafer-referral-form-with-link-to-threshold-doc.docx&wdOrigin=BROWSELINK
https://learning.nspcc.org.uk/safeguarding-child-protection/children-from-black-asian-minoritised-ethnic-communities
mailto:childrenshub@hartlepool.gov.uk
mailto:childrenshub@hartlepool.gov.uk
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because their physical  a ppearance and demeanour very 
strongly suggests that  they are 25 years of age  or over   
There is  credible and c lear documentary evidence that  they 
are 18 years of age or over –  unless the c laimant’s physical  
appearance/demeanour ‘very strongly suggests that  they 
are significant ly over 18 years of age’,  they should be 
treated as a chi ld unt i l  a hol ist ic  assessment can be made 
by a local  authority.    
   
A local  authority’s asse ssment must  be as fu l l  and 
comprehensive as poss ible,  and conducted in a  c lear,  
transparent  and fa ir manne r applying best  pract ice 
guidance. The process inc ludes both intervie ws and 
research and should be undertaken by two social  workers 
who have been trained in age assessments.  Chi ldren and 
young people should also have the opportunit y to  have an 
Appropriate Adult  present  in thei r age assessment 
interview.   
   
Refer to procedure 10.  ‘Age assessments and age disputes’  
for more information.    
 
 
 

Appropriate 
Adult    
 

The role of the Appropriate Adult  is  to safeguard the 
interests,  r ights,  ent it lements,  and welfare of chi ldren and 
young people who are suspected of a criminal  offence,  by 
ensuring they are treated in a fair and just  manner and are 
able to part ic ipate effect ively in police processes.     
   
A chi ld cannot be interviewed by the police wi thout an 
Appropriate Adult .  Whe re there is  no parent  or family 
member,  often local  Youth Offend ing Services or Local  
Authority Social  Workers who have undertaken  Appropriate 
Adult  training wil l  fulf i l  this role.  A Children North East  
employee trained as an Appropriate Adult  can also ful fi l  the 
role.    
 
Chi ldren also have the right  to an Appropriate Adult  during 
an age assessment process.     
 

Asylum seeker    
 

Someone who has arr ived in the UK and asked the 
government for asylum. Unti l  they r eceive a decision as to 
whether or not  they wil l  be granted refugee status,  they 
are known as an asylum seeker.  In the UK, this  means they 
do not  have the same rights as a refugee or those a Brit ish 
c it izen would.    
 
Anyone seeking protect ion is  legal ly  en t it led to stay in the 
UK while await ing a decision on their asylum c laim. The 
right  to c laim asylum is embedded in internat ional  law.    
  
Young people seeking asylum are very vulnerable.  They are 
in need of a good immigrat ion sol ic itor,  sa fe 
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accommodation suitable to their age,  and a support ive 
social  worker .  Without these,  young people se eking asylum 
are often isolated,  at  risk of abuse or exploitat ion,  without 
access to appropriate services and educat ion,  unsuitably 
housed, dest itute,  and lack any real  support  from children’s 
social  care.  These factors are al l  l ikely to impact  on their 
mental  health and well -being.  
 
   

Care Act 2014   
 

The Care Act  2014 provides a c lear legal  frame work for how 
agencies work in partnership with other services to protect  
adults at  risk.  Thi s places adult  safeguarding on the same 
statutory foot ing as chi ld safeguarding.    
   
The Care Act  defines an individua l  as an adult  at  risk,  and 
states that  specific  adult  safeguarding dut ies apply,  to any 
adult  who:    
Has care and support  needs    
Is  experiencing,  or is  at  risk of,  abuse or neglect    
Is  unable to protect  themselves because of their care and 
support  needs.    
   
In its definit ion of adults who should receive a 
safeguarding response,  the Care Act  also inc ludes people 
who are vict ims of certain types of crime. For example,  
those who are experiencing sexual exp loitat ion,  domest ic  
abuse or mode rn slavery.    
However,  an ind ividual  would only be de fined as an adult  at  
risk where there are care and support  needs that  mean 
they are unable to protect  themselves.    
 
 

Child cr iminal  
exploitation   
 

When an individual  or group takes advantage of an 
imbalance of power to coerce,  control,  manipu late,  or 
deceive a chi ld or young person under the age of 18 into 
any criminal  act iv ity.  This may be:    
 
In exchange for something the vict im needs or wants    
For the financial  or other advantage of the perpetra tor or 
fac i l itator    
Through violence or the threat  of v iolence.     
   
The vict im may have been criminal ly  exploited even if  the 
act iv ity appears consensual.  Chi ld criminal  exp loitat ion 
does not  always invo lve physical  contact;  it  can also occur 
through the use of technology (refe r to 15.‘Criminal  gangs 
and networks’  for more information) .     
 
 

Child in  need 
(Section 17 (10)  of  
the Chi ldren Act 
1989 )    
 

A chi ld or young person is conside red a “chi ld in need” if:   
 
They are unlikely to achieve,  maintain (or  have the 
opportunity of achieving or maintaining) a reasonable 
standard of hea lth or development without the provision 
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for him/he r of se rvices by a local  authority  
Their health or development is  l ikely to be sig nificant ly 
impaired,  or further impaired,  wi thout the provision of 
such services    
They have a disabil ity.    
  
Where employees are re ferring a chi ld in need  as defined 
by the Children Act  1989 to local  authority chi ldren’s soc ial  
care,  they should wherever possible seek pare ntal  consent.   
   
 

Child Protection 
Conference (CPC)    
 

A meeting where safeguarding partners decide  whether a 
chi ld needs a chi ld protect ion plan.     
 
The local  authority wil l  cal l  a chi ld protect ion conference 
when they have invest igated concerns about chi ld abuse 
and they bel ieve the chi ld is  suffering,  or l ikely to suffer,  
s ignificant  harm.     
  
A lead social  worker and members of the core group (refe r 
to ‘core group’ definit ion in this g lossary of terms) wil l  be 
agreed at  this meeting.  The first  conference is cal led the 
Init ial  Chi ld Protect ion Conference (ICPC).    
 

Child protection 
plan (CPP)    
 

The ICPC may decide that a chi ld needs a chi ld protect ion 
plan.  The plan i s  developed to ensure the chi ld  is  safe f rom 
harm and to prevent further suf fering.  The plan wil l  also 
focus on promoting the chi ld’s health and development,  
and wil l  also inc lude act ions to support  the wider family so 
that  they can better safeguard and promote the welfare of 
their chi ld (provided this i s  in the bests intere sts of the 
chi ld).    
 

Children’s  service  
 

The department within a local  counci l  responsible for early 
help,  chi ldren in need, chi ldren in need of prot ect ion,  
looked-after chi ldren and care leavers.  
  
 

Child sexual  
exploitation 
(CSE)    
 

A form of chi ld sexual abuse.  It  occurs where an individual  
or group takes advantage of an imbalance of power to 
coerce,  manipulate or deceive a chi ld or young person 
under the age of 18 into sexua l act iv ity.  This may be:    
 
In exchange for something the vict im needs or wants    
For the financial  advantag e or increased status  of the 
perpetrator or fac i l itator.     
  
The vict im may have been sexually  exploited even if  the 
sexual act iv ity appears consensual.  Chi ld sexual 
exploitat ion does not  alway s involve physical  contact;  it  
can also occur through the use of technology.     
 
 

Complex and Abuse involving one or more abusers and a number of 



 49 

organised abuse   
 

abused chi ldren. It  may take place in any sett ing.  The 
adults involved may be act ing in concert ,  act ing in 
isolat ion,  or may be using an inst itut ional  f ramework or 
posit ion of authority (such as a teacher,  coach,  faith group 
leader,  or in a celebrity posit ion) to access and recruit  
chi ldren for abuse.    
 
Such abuse can occur both as part  of a network of abuse 
across a family or community and within inst it ut ions such 
as residential  sett ings,  boarding schools,  day care,  or in 
other provisions such as youth services,  sports  c lubs,  faith 
groups and voluntary groups.  Organised abuse may also 
occur online or v ia phones,  games consoles and computers.  
Although in most  cases of complex and organised abuse,  
the abuser(s) i s  an adult ,  it  is  also possible for  chi ldren and 
young people to be the perpetrators of such harm, with or 
without adult  abusers .    
 

Complex 
safeguarding      
 

Criminal  act iv ity or criminal  behaviour inv olving chi ldren at  
risk when there is  exploitat ion and/or a c lear implied 
safeguarding concern.  This inc ludes:    
serious organised crime/gangs/threat  to l i fe    
honour based abuse/forced marriage    
chi ld/young person sexual exploitat ion    
chi ld/young person criminal  exp loitat ion    
preventing violent  extremism   
modern slavery/tra fficking    
female genital  muti lat ion (FGM).    
 

Contextual  
safeguarding     

An approach to unde rstanding,  and responding  to,  young 
people's experiences of signif icant  harm  beyond their 
famil ies.  It  recognises that  the diffe rent  relat ionships that  
young people form in their neighbourhoods,  through their 
networks,  at  school and online can feature violence and 
abuse.     
 
These safeguard ing threats can take a variety of forms a nd 
chi ldren can be vulnerable to mult iple threats inc luding 
exploitat ion by criminal  gangs and organised crime groups 
such as those operat ing across county l ines,  trafficking,  
onl ine abuse,  sexual  exploitat ion,  and the influences of 
extremism leading to ra dical isat ion.    
  
 

Core group   
 

A small  group of key professionals and family members who 
meet within 10 days of an init ial  chi ld protect ion 
conference,  and then regularly  while the chi ld has a chi ld 
protect ion plan to ensure it  is  ef fect ive.    
 
 

Criminal  gang or  
network  
 

Some chi ldren or young people working with Children North 
East  are involved in a criminal  gang or a wide r criminal  
network.  A gang is usually  considered to be a group of 
people that  see themselves (and are seen by  others) as a 
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noticeable group, and engage in a range of criminal  act iv ity 
and violence. They may also have any or al l  of the fol lowing 
features:    
  
Ident ifying with,  or laying a c laim over,  territory   
Are in confl ict  with other,  s imilar gangs   
   
I f  the majority of of fending is  on a lower,  non -violent  level,  
this would be conside red a peer group rather than a 
gang.     
 
A criminal  network is  a group of individuals involved in 
persistent  criminal ity for some form of personal gain.  This 
inc ludes crime for profit  and/or to gain or demonstrate 
status,  which is  causing significant  harm to the  community.   
   
 

Disruption A term used within contextual  sa feguarding work to refer 
to act iv ity that  aims to interrupt  current  harm or 
exploitat ion taking place.  Disru pt ion act iv ity attempts to 
answer the quest ion,  ‘what can be done to change the 
environment for the chi ld or young person at  r isk that  wil l  
reduce or minimise the sa feguarding risk?’ .    
  
This quest ion i s  best  answere d at  mult i -agency strategy 
meetings where agencies can explore how eac h can play a 
role in disrupt ing risk for a part icular chi ld or young 
person.     
  
Police and local  authority chi ldren’s soc ial  care services 
have statutory powers to dis rupt  act iv ity that  is  exploit ing 
a chi ld or young person. These powers vary ac cording to 
the c ircumstances and are set  out  in the  Home Office’s  
Chi ld Exploitat ion Disrupt ion Toolkit .   
   
 

Domestic abuse   
 

Any inc ident;  or pattern of inc idents,  o f control l ing,  
coerc ive,  or threatening behaviour,  v iolence,  and abuse 
between those aged 16 or over,  who are or have been 
int imate partners or family members regardless of gender 
or sexuality.  Thi s can encompass,  but  is  not  l imited to,  
psychological,  physical ,  sexual,  f inancial ,  and emotional 
abuse.  In some cases,  young people can dome st ical ly  abuse 
their parents and/or sibl ings,  or a dults at  risk.  
    
Domest ic  abuse often features:     
Control l ing behaviour,  which is  defined by a range of acts 
designed to make a person subordinate and/or  dependent,  
by isolat ing them from sources of support ,  exp loit ing their 
resources and capacit ies for  personal gain,  de priving them 
of the means needed for independence,  resist ance and 
escape,  and regulat ing their everyday behaviour    
 
Coerc ive behaviour,  which is  an act ,  or a pattern of acts,  of 

https://en.wikipedia.org/wiki/Child_sexual_abuse?_ga=2.42476195.700210388.1566910868-1997173963.1554808313
https://www.gov.uk/government/publications/human-trafficking-victims-referral-and-assessment-forms/guidance-on-the-national-referral-mechanism-for-potential-adult-victims-of-modern-slavery-england-and-wales?_ga=2.42476195.700210388.1566910868-1997173963.1554808313
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/794554/6.5120_Child_exploitation_disruption_toolkit.pdf?_ga=2.42476195.700210388.1566910868-1997173963.1554808313
mailto:safeguarding@children-ne.org.uk?_ga=2.42476195.700210388.1566910868-1997173963.1554808313
https://en.wikipedia.org/wiki/Child_sexual_abuse?_ga=2.42476195.700210388.1566910868-1997173963.1554808313
https://en.wikipedia.org/wiki/Child_sexual_abuse?_ga=2.42476195.700210388.1566910868-1997173963.1554808313
https://www.ceop.police.uk/ceop-reporting/?_ga=2.42476195.700210388.1566910868-1997173963.1554808313
https://civicrm.org/?_ga=2.42476195.700210388.1566910868-1997173963.1554808313
mailto:mandy.brown@children-ne.org.uk?_ga=2.42476195.700210388.1566910868-1997173963.1554808313
https://civicrm.org/?_ga=2.42476195.700210388.1566910868-1997173963.1554808313
https://childrenne.sharepoint.com/:w:/s/SafeguardingandQualityPractice/EQuF1uf-O0JHidUKOaP-fhQBrhF1Kb5hsHjmBvmw307XfA?_ga=2.42476195.700210388.1566910868-1997173963.1554808313
https://view.officeapps.live.com/op/view.aspx?_ga=2.42476195.700210388.1566910868-1997173963.1554808313
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/794554/6.5120_Child_exploitation_disruption_toolkit.pdf?_ga=2.42476195.700210388.1566910868-1997173963.1554808313
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/794554/6.5120_Child_exploitation_disruption_toolkit.pdf?_ga=2.42476195.700210388.1566910868-1997173963.1554808313
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assault ,  threats,  humil iat ion,  and int imidat ion,  or other 
abuse,  that  is  used to harm, punish,  or frighte n their 
v ict im.  
   
 

Early help     
 

Providing support  early in the l i fe of a proble m, at  any 
point  in a person’s l i fe.  Providing early help is  more 
effect ive in promoting the welfare of chi ldren and adult ’s 
at  risk than react ing later.  Effect ive help rel ies upon local  
organisat ions and agencies working together to:  
 
Ident ify chi ldren,  famil ies,  and adults who would benefit  
from early help   
Undertake an assessment of what kind of early  help is  
require  
Provide early help services to address the asse ssed needs 
of a chi ld,  adult ,  or their family that  focuses on act iv ity to 
improve the outcomes for the chi ld or adult .     
  
Each local  authority is  required to produce a “threshold 
document”,  which describes the continuum of help and 
support  avai lable for a chi ld,  young person,  or their family 
both above and below the statutory threshold.   
 
After reading local  threshold in formation,  a Ch ildren North 
East  employee can init iate an early help assessment for a 
chi ld or young person they are working with,  or contribute 
to one init iated by another agency.  While local  
arrangements may vary,  there wil l  be an individual  or team 
within the local  authority who can offer advice  about early 
help and register early help asse ssments within their area.    
 

Events    
  

Children North East  runs meetings and events with 
supporters and chi ldren and young people in a ttendance.     
  
Such meetings must  be planned for,  r isk assessed,  and 
recorded appropriately.  Chi ldren North East  has a  set  of 
youth engagement princ iples to guide events involving 
chi ldren,  young people and adults at  ri sk.    
 
I f  a safeguard ing concern arises at  an event,  employees 
must  fol low the safeguarding steps out l ined in  this 
document.    
  
 

Local  
safeguarding 
(chi ldren)    
 

 Local  safeguarding arrangements are led by three 
safeguarding partners:  local  authorit ies,  chief officers of 
pol ice,  and health leaders.   
   
Local  safeguarding partners make arrangement s to work 
together to safeguard and promote  the welfare of local  
chi ldren,  inc luding identifying and responding to their 
needs.  A threshold document that  sets out  the local  criteria 
for act ion should be published in a way that  is  transparent,  
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accessible,  and easi ly  understood. This should inc lude:  
 
The process for early help assessment and the type and 
level  of early help services to be provided    
The criteria,  inc luding the level  of need for when a chi ld 
should be refe rred to the local  authority chi ldren’s soc ial  
care for assessment and for statuto ry services as a:    
Chi ld in need (Sect ion 17 Children Act  1989)  
Child in need of protect ion (Sect ion 47 Childre n Act  1989) 
where there is  a reasonable cause to suspect  a chi ld is  
suffer ing or l ikely to suf fer signi ficant  harm.    
 
 

Looked-after  
chi ldren: Local  
authority terms   
 

The fol lowing terms are used by local  authorit ies in 
reference to looked-after chi ldren:    
  
Accommodated (Sect ion 20):  when a chi ld is  looked after by 
foster carers or in residential  care,  and their 
parents/holder of pare ntal  responsib i l ity  has agreed to this 
voluntari ly,  or they are over 16 years and have agreed. The 
child’s parents maintain ful l  parental  re sponsibi l ity  when 
their chi ld is  accommodated under sect ion 20   
 
Adoption:  transfers al l  legal  parental  r ights and 
responsibi l it ies for a chi ld to the adoptive parents.  The 
birth parents of the chi ld lose al l  legal  access to their chi ld 
once an adoption order i s  approved by the court .  Adopted 
chi ldren may keep in contact  with some of thei r birth 
relat ives i f  agreed  during the adoption process ,  as long as 
this is  in the chi ld’s best  interests (the chi ld’s safety and 
well-being is  the first  priority).  
 
Care leaver:  a young person who has previously been in the 
care of the local  authority and is l iv ing indepe ndently.  
There are many regulat ions around the status of a care 
leaver depending on at  what age and for how long they 
were in local  authority care.   
  
E l ig ible chi ld:  a chi ld aged 16 and 17 who has been looked 
after for at  least  13 weeks since the age of 14 and who is 
st i l l  being looked after.  E l ig ible chi ldren must  be provided 
with a personal advisor,  who wi l l  undertake a needs 
assessment and,  based on identified needs,  wil l  draw up a 
pathway plan to out l ine the agreed act ion   
Extension to 25 years old:  whe re an ind ividual  who is unde r 
25 years old,  and who was previously open to the leaving 
care team under the Children and Social  Work Act  2017,  
returns for support .  This i s  done by contact ing the leaving 
care team  
 
Relevant  chi ld:  a chi ld aged 16 and 17 who has  been  looked 
after for at  least  13 weeks since the age of 14 and who has 
left  care.  This also inc ludes young people who were 
detained (eg in a youth offending inst itut ion or hospital)  
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when they turned 16,  but  who were looked aft er 
immediately before being detai ned  
Former relevant  chi ld:  a young person over 18 who was 
previously “el ig ible ” or “relevant” but  whose case was 
c losed,  for any reason. Local  authorit ies support  this group 
unti l  aged 21  
 
Former relevant  chi ld pursuing educat ion:  a former 
relevant  chi ld  who is plann ing to continue educat ion or 
training they can ask the counci l  for support .  I f  e l ig ible,  the 
local  authority can support  this group unti l  the young 
person’s 25th birthday   
 
Qualify ing chi ld:  any young person under the age of 21 (or 
24 if  in educat ion or training) who stops being looked after,  
accommodated in a variety of sett ings,  or priv ately 
fostered,  after the age of 16.  This also inc lude s young 
people who are under a special  guardianship order.  
Qualify ing chi ldren are ent it led to the fol low ing from 
children’s services:  
  

·  ‘Keeping in touch’  advice and support   
 

·  Payment for accommodation during col lege or 
university holidays ( i f  young person is studying ful l -
t ime away from home, up to the age of 25)   

 
·  Addit ional  f inancial  support  for expenses relat ed to 

their educat ion,  work or training up to the age of 25 
(in some c ircumstances only).    

 
Care Order (CO):  where a chi ld is  subject  to a court  order 
under Sect ion 38 (inter im) or a Sect ion 31 ( ful l )  care order 
and is looked after by the local  autho rity.  This may be in 
foster care or re sidential  care,  or they could be placed at  
home with parents.  The local  authority shares parental  
responsibi l ity  with the parents or whomever has parental  
responsibi l ity  (this may be a fami ly member or  friend who 
has sought parental  responsibi l ity  through the court)   
Chi ld Arrangements Orde r (CAO):  introduced under the 
Children Act  2014,  and decides where a chi ld l i ves,  when a 
chi ld spends t ime with each parent,  and any ot her contact  
that  takes place.  The chi ld’s mother ,  father,  or  anyone else 
with parental  responsibi l ity  can apply for this order.  The 
CAO replaces residence orders and contact  orders 
(although some olde r chi ldren may be subject  to these 
orders) .  
 
Parental  Responsibi l ity  (PR):  the legal  r ights,  dut ies,  
powers,  re sponsib i l it ies and author ity a parent  has for their 
chi ld.  A person who has PR has the right  to make decisions 
about the chi ld’s care and upbringing.    
Private fostering:  an arrangement where by a chi ld under 
the age of 16 (or 18 if  the ch i ld has a d isabil ity ) is  placed 
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for 28 days or more in the care of someone who is not  the 
child’s parent(s) or a connected person.  
 
A connected person is defined as a ‘relat ive,  fr iend,  or 
other person connected with a chi ld’ .  The latt er is  l ikely to 
inc lude people who have a pre -exist ing relat ionship with 
the chi ld,  for example a teacher who knows the chi ld in a 
professional  capacity.  
 
Private foster carers can be from the extended family,  for 
example a cousin or a great  aunt,  but  cannot be a c lose 
relat ive.  This is  a private  arrangement made between a 
parent  and a carer,  although the local  authorit y should 
always be informed of these arrangements.    
Respite care (also known as “short  breaks”):  there are two 
forms of resp ite care depending on if  the indiv id ual  is  a 
chi ld or adult .   
 
For chi ldren:  a form of short - term subst itute care provided 
by someone other than the parents or usual  carers for a 
chi ld.  The 1989 Children Act  provides a c lear framework for 
the provision of short - term care known as resp ite car e.  The 
Act  requires chi ldren to be consulted about their needs,  
the services to be provided if  a chi ld is  cared for using 
respite care.  Local  authority chi ldren's soc ial  care services 
wil l  draw up a care plan,  v isit  the chi ld from t ime to t ime, 
and review the placement(s) on a regular basis .  Respite 
care can take different  forms,  such as support  for the chi ld 
to undertake part icular act iv it ies,  or overnight  care.  
 
For adults:  ful l - t ime carers of adults with complex needs 
may be ent it led to respite care services in their local  area.  
The main types of respite care are day care centres,  home 
care from a paid care r,  a short  stay in a care home, respite 
holidays,  and sitt ing services.  Adult  soc ial  care undertake a 
carer’s assessment to determine the requi reme nts and best  
opt ions.    
  
Special  Guardianship Order (SGO):  an orde r of the court  
under the Children Act  1989 that  grants the ho lder(s) 
parental  respons ibi l ity  over a chi ld unt i l  the chi ld reaches 
the age of 18.  The SGO enables the special  guardian to 
make day to day decisions on behal f of the chi ld.     
 

Multi  Agency 
Safeguarding Hub 
(MASH)    
 

The single point  of contact  for al l  safeguard ing and early 
intervention concerns,  and requests for support  regarding 
chi ldren and young people.  It  is  also the single  point  of 
contact  for triaging and assessing al l  sa feguarding 
concerns.     
  
MASH brings together safeguarding professionals from 
services that  have contact  with chi ldren,  young people,  
adults and famil ies,  making the best  possible use of their 
combined knowledge and in formation to keep people safe 
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from harm. Many local  areas now operate a M ASH for both 
children and adults’  sa feguarding,  however it  should be 
noted that  different  local  areas wil l  re fer to the MASH with 
different  terminology.     
 

Mental  capacity     
 

Some people have dif ficult ies making decisions,  which is  
referred to as “lacking capacity”.  Under the Mental  
Capacity Act  (2005) there are laws governing who can make 
decisions to safeguard adults at  risk of abuse on someone 
else's beha l f .  An assessment of someone’s capacity is  an 
integral  part  of any sa feguarding adult ’s asse ssment.  The 
Mental  Capacity Act  2005 states:    
 
‘A person lacks capacity in relat ion to a matter  i f  at  the 
material  t ime they are unable to make a decision for 
themselves in relat ion to the matter because of an 
impairment of,  or disturbance in,  the  funct ioning of the 
mind or bra in.  Further,  a person i s not  able to make a 
decision if  they are unable to:    

·  Understand the information relevant  to the 
decision   
 

·  Retain that  information long enough for them to 
make the decision  

 
·  Use or weigh that  information as part  of the process 

of making the decision  
 

·  Communicate their decision (whether by talking,  
using sign language or by any other means such as 
muscle movements,  bl in king an eye or squeezing a 
hand). ’    

 
Missing person     
 

Anyone whose whereabouts is  unknown, whatever the 
c ircumstances or length of their disappearance. The person 
may,  for example,  have missed an agreed appointment,  or 
they may have not  been seen or heard from in the service 
for a fe w days.     
Refer to procedure 3.25,  ‘Missing chi ldren,  young people 
and adults at  risk’  for instruct ions relat ing to missing 
people.    
 
 

Modern slavery   
 

The recruitment,  movement,  harbouring or rec eiving of 
chi ldren,  women or men through the use of force,  coerc ion,  
abuse of vulnerabil ity,  deception or other means for the 
purpose of exploitat ion.   
   
 

National  Referral  
Mechanism 
(NRM)    
 

A frame work for identi fying and refe rring pote ntial  v ict ims 
of modern slavery and/or  human tra fficking.  Only staff at  
designated First  Responders Organisat ions,  such as police 
and local  authorit ies,  can make a refe rral  into the NRM.      
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Referral  forms are sent  to a Single Competent Authority 
(SCA) within the Home Office,  who aim to make a 
reasonable grounds decision within five working days.     
  
Individuals who are recognised as a potential  v ict im of 
modern slavery through the NRM have access to special ist  
tai lored support ,  which may inc lude access to advice,  
accommodation,  protect ion,  and independent emotional 
and pract ical  help.   
 
 
 
 
 

Online abuse and 
digital  
safeguarding    
 

Online abuse is  abuse via technology,  and can occur to 
chi ldren and young people across any dig ital  p latform or 
within any online space.     
 
Dig ital  safeguarding means:     
  

·  Recognising the internet  as a protect ive factor,  
enabling connect ion,  learning,  networks of support ,  
and information   

 
·  Promoting safe online behaviour to chi ldren and 

young people,  and their famil ies   
 

·  L istening to chi ldren and young people when they 
talk about their experiences in the dig ital  world   

 
·  Taking chi ldren and young people,  and their famil ies’  

online act iv ity and networks into account whe n 
assessing,  planning and providing support  

 
·  Ensuring that  any dig ital  platforms promoted or used 

with chi ldren and young people are safe  
 

·  Ensuring that  online behaviour with chi ldren and 
young people is  safe.  

    
 

Practice review   
 

A review that  takes place when a chi ld or young person 
suffers a serious injury or death and there are concerns 
about the c ircumstances of the death and/or mult i -agency 
working within the area.   
 
I f  one of Children North East ’s services has be en involved 
with a chi ld or young person who is the subject  of a review, 
employees may be asked to contribute.     
 
Chi ldren North East  is  committed to ful l  and meaningful  
cooperat ion and part ic ipat ion with any such re view.   
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Prevent Duty     
 

A strategy to reduce the threat  of terrorism in the UK by 
working act ively to stop individuals from support ing 
terrorism or becoming terror ists.     
 
Prevent Duty is  a legal  requirement of al l  staf f  working in a 
school or registered Early Years environment in the United 
Kingdom. Children North East  bel ieves it  should be the 
responsibi l ity  of everybody,  regard less of thei r  role,  to pay 
attent ion to indiv iduals who they bel ieve may be at  a 
greater risk of being radical ised,  and to report  any 
concerns they have to the police or local  authority.     
  
Prevent Duty is  a form of safeguarding and an extension of 
the polic ies that  should have already been in p lac e prior to 
the Prevent Duty strategy’s introduct ion.    
 
 

Refugee In the UK, a person becomes a refugee when the 
government agrees that  an individual  who has applied for 
asylum meets the definit ion in the Refugee Convention. The 
person is recognised as a refugee and is i ssued  with 
refugee status documentat ion. Usually  refugees in the UK 
are g iven five years’  leave to remain.  They must  then apply 
for further leave,  although their status as a re fugee is not  
l imited to five years.    
  
The UN Refugee Convention  defines a refugee as fol lows:    
  
‘Owing to  a  well - founded fear of being persecuted for 
reasons of race,  rel ig ion,  nat ionality ,  membership  of a  
part icular socia l  group,  or pol it ica l  opin ion,  is  outside the 
country  of h is  nat ionality ,  and is  unable to  or,  owing to  
such fear,  is  unwil l ing to  avail  h imself of the protect ion of 
that  country’  (Art ic le 1,  1951 Convention Relat ing to the 
Status of Refugees)    
   
Once a young person is granted refugee status,  their legal  
status is  more certain,  however thei r support -needs can be 
very similar to those of asylum seekers.  Refug ee young 
people at  risk often struggle with mental  healt h problems, 
insecure accommodation,  dest itut ion,  and safe ty concerns 
associated with unsuitable accommodation .     
 
Refer to the ‘Asylum seeker’  def init ion in this g lossary of 
terms for more information.    
 
Risk assessment     
An analysis o f what could cause harm in a piec e of work 
with a chi ld or young person (either an individual  or a 
group).  In a ri sk assessment,  risks are describe d al ongside 
the steps needed in order to prevent these harms. This 
process inc ludes:    
 
The identificat ion of hazards (anything that  might  cause 
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harm)  
Considering who might  be harmed and how  
Evaluat ing the risk (the chance,  high or low that  someone 
could be harmed by the hazards,  together with  an 
indicat ion of how serious the harm could be)   
Deciding what precautions,  or ri sk mit igat ions,  are 
necessary.     
   
Risk assessments are recorded, reviewed and updated on a 
regular basis.   
   
 

Sexting   
 

Sext ing is  when people share a sexual message  and/or a 
naked or semi-naked image,  v ideo or text  message with 
another person. It 's  also known as nude image  sharing.   
 
Chi ldren and young people may consent to sending a nude 
image of themselves.  They can also be forced or coerced 
into sharing images by their peers or adults on l ine.   
 
I f  a chi ld or young person orig ina l ly  shares the  image 
consensually,  they have no control  over how other people 
might  use it .   
 
I f  the image is shared around peer groups it  may lead t o 
bully ing and isolat ion.  Perpetrators of abuse may c irculate 
a nude image more widely and use this to blackmail  a chi ld 
and/or groom them for further sexual abuse.   
 
I t 's  a criminal  offence to create or share explic it  images of 
a chi ld,  even if  the person  doing it  is  a chi ld.  I f  sext ing is  
reported to the police,  they wil l  make a record  but  may 
decide not  take any formal act ion against  a young person.   
 
 

Schools    
 

Schools have regular contact  with chi ldren and  young 
people,  which puts their staf f in a st rong posit ion to 
identify signs of abuse and neglect .     
 
Chi ldren North East  employees must  note that  Keeping 
Children Safe in Educat ion:  Statutory guidance for schools 
and col leges (Sept  2018) requi res al l  schools and col leges 
to:    

·  Make a referral  to th e relevant  local  authority i f  they 
have a concern about a chi ld’s welfare  
 

·  Name a Designated Safeguarding Lead (DSL) who wil l  
provide support  to employees to carry out  thei r 
safeguarding dut ies and who wi l l  l iaise c losely with 
other services such as children’s soc ial  care  

 
·  Take part  in mult i -agency working in orde r to plan 

for sa feguarding individua l  chi ldren    
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·  Have a chi ld protect ion/safeguarding po licy and 
process,  which names the dut ies of the DSL.     

   
At  the point  of commencing work with a scho ol or col lege,  
al l  Chi ldren North East  employees and volunteers must  
locate and read the school’s chi ld protect ion/safeguarding 
policy,  be c lear on the safeguarding process,  and know 
which employee is the DSL.  
   
 

Section 47 
enquiry    

An enquiry establi shed by a local  authority aft er a chi ld is  
suffer ing or is  l ikely to suffer significant  harm.     
 
Chi ld protect ion enquiries S47 (1) of the Children Act  1989 
states,  ‘Where a local  authority have reasonable cause to 
think that  a chi ld who l ives or i s  found in the area and is 
suffer ing,  or is  l ikely to suffer,  s ignificant  harm, the 
authority shal l  make such enqui ries as they consider 
necessary to enable them to decide whether they should 
take any act ion to safeguard or promote the chi ld’s 
welfare.’    
 
 

Serious Incident 
Management  
 

Serious inc idents are relevant  for Children North East  
services working in partnership with the NHS. The NHS 
Serious Inc ident  Framework de fines se rious inc idents as,  
‘adverse events,  where the consequences to pat ients,  
famil ies and care rs,  staf f or organisat ions are so significant  
or the potential  for learning is  so great,  that  a  heightened 
level  of response i s  just if ied.’    

 
Serious inc idents inc lude:  

 
·  Unexpected or avoidable injury to one or more  

people,  which results in s erious harm  
 

·  Unexpected or avoidable injury to one or more  
people,  which require s furthe r health care treatment 
in order to prevent death or se rious harm  

·  Actual  or al leged abuse or neglect   
 

·  An inc ident (or se ries of inc idents ) that  prevents,  or 
threatens to prevent,  an organisat ion’s abi l ity  to 
continue to del iver an acceptable quality of 
healthcare services,  inc luding but  not  l imited to:   

·  Fai lures in the security,  integrity,  accuracy or 
avai labi l ity  of in formation/or in formation 
governance issues   
 

·  Property damage o security breach or concern  
 

·  Systematic  fai lure to provide an acceptable standard 
of safe care.    
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Strategy 
discuss ion     
 

A discussion held with chi ldren’s soc ial  care,  pol ice and 
health partners to determine next  steps when the local  
authority receives a referral  regarding a chi ld who is 
suffer ing,  or is  l ikely to suffer,  s ignificant  harm.   
   
 

Transitional  
safeguarding    
 

Safeguarding young people through the period  in which 
they approach their 18th birthday,  and therefore when they 
may start  to access adult  services.     
   
While a chi ld legal ly  becomes an adult  at  the age of 18 
years,  experience of adversity in chi ldhood can delay and 
extend the process of adolescent  development .  Young 
people who Children North East  works with a re part icularly  
vulnerable to harm, where the effects of chi ld abuse and 
other harm can last  well  into adulthood.     
Many support  services have a simply def ined remit  of 
working with those under or over 18 years of age.  
Assumptions about individua l  capacit y and maturity (for 
example,  for decision making or abi l ity  to l ive 
independently) are often inhe rent  in adult  services.     
 
Safeguarding young people through this transi t ion period 
can be chal lenging,  and many adult  services are not  well  
suited to the needs of adolescents.  Some local  authority 
and safeguarding partner areas are developing  new 
approaches to working with adolescents in transit ion –  
however this is  not  yet  uniform.    
 
 

Third-party 
suppl iers    
 

Any person or company who Children North East  ha s a 
contract  with,  who is not  an employee,  a volunteer,  or 
agency staff.  This could inc lude,  but  is  not  l imi ted to:    
A profe ssional  with a part icular sk i l l  (such as a  fi lmmaker,  
photographer,  music ,  or drama special ist )  
A Consultant  
An outdoor act iv ity provider .     
  
In the course of their work with Children Nort h East ,  third -
party suppliers may come into contact  with children and 
young people.  Therefore,  in draft ing  third-part y supplier 
contracts,  safeguarding matters must  be taken into 
considerat ion.     
  
The employee making the contract  is  responsible for 
ensuring al l  safeguarding precautions have be en 
undertaken. This inc lude s:    
 

·  A DBS check  
·  Insurance  
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·  Suitable risk assessments for al l  act iv it ies   
 

  
Threshold 
document   
 

A document published by a local  auth ority sett ing out  the 
local  criteria for sa feguarding act ions in a way that  is  
transparent,  accessible,  and easi ly  understood. Threshold 
documents should inc lude:   
 
The process for early help assessment and the type and 
level  of early help services provide d  
The criteria ( inc luding the level  of need) for referring to 
the local  authority chi ldren’s soc ial  care for assessment 
and for statutory se rvices as a chi ld in need or  chi ld in need 
of protect ion,  where there is  a reasonable cause to suspect  
a chi ld is  suffe ring or l ikely to suffer significant  harm.    
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28. STRATEGIC SAFEGUARDING GROUP 
 

Name Role Contact Detai ls  
 

Michele Deans  
(DSL) 

Operat ions 
Director 

E :  michele.deans@children-ne.org.uk 
T:  07854862291  
 

Mandy Brown  
(Deputy DSL)  
 

Operat ional  Lead -  
Communit ies  

E :  mandy.brown@children-ne.org.uk  

Lynn Charlton Trustee –  Interim 
Safeguarding Lead  
 

Contact  detai ls  upon request  from HR –  
hr@children-ne.org.uk  
 

Rachel Lesl ie Operat ional  Lead 
–  Therapeutic   
 

E :  rachel. lesl ie@children -ne.org.uk  

Gwen Dalziel  Operat ional  Lead 
–  Regional  
 

E :  gwen.dalziel@children-ne.org.uk  

Lorna Nicol l  Operat ional  Lead 
–  Poverty Proofing  
 

E :  lorna.nicol l@children-ne.org.uk  

Sarah Peart  Head of HR  
 

E :  sarah.peart@children-ne.org.uk  

 
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/794554/6.5120_Child_exploitation_disruption_toolkit.pdf
https://civicrm.org/
mailto:RedcarMACH@redcar-cleveland.gov.uk
mailto:gwen.dalziel@children-ne.org.uk
mailto:lorna.nicoll@children-ne.org.uk
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/794554/6.5120_Child_exploitation_disruption_toolkit.pdf
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