
 

Newcastle West End Children's Community  
Chair of Trustees 

  
 
Location  
  
West End of Newcastle 
  
Application Deadline 
  
30th September 2022 at 5pm  
  
Role Purpose 
 
The objects of Newcastle West End Children’s Community are to enhance the life chances of babies, 
children and young people who live in or has a close connection to the West End of Newcastle. This 
will be achieved by working with organisations and families to develop the capacity and skills of 
communities within the West End of Newcastle in such a way that they are better able to identify 
and help meet their needs and to participate more fully in society.  
 
We are currently in the process of applying to be registered as a Charitable Incorporated 
Organisation (CIO). As we move into this exciting stage of development, we are looking for a Chair 
of Trustees to work with the existing team to provide leadership and guidance, and support the 
development of a strong, vibrant network.   
 
Duties & Responsibilities  
  

1. Lead and inspire the West End Children's Community, ensuring that it fulfils its purpose and 
is consistent with its aims and objectives.  

2. To Chair the Board of Trustees, and play a leading role in the wider network. 
3. To ensure compliance with relevant legislation. 
4. To support strategic and policy development. 
5. To work with the Trustees, the Project Officer, and the Development Worker to ensure 

WECC meetings are conducted effectively. 
6. Champion and represent the West End Children's Community and attend other meetings 

where appropriate.  
  



Personal Specification  
  
The Chair must be able to demonstrate:  

● knowledge and experience of:  
 collaborative partnership working 
 statutory and charity sector  
 the West End of Newcastle 
 governance  
 strategic development 
 chairing formal meetings 

● a commitment to working for the benefit of babies, children and young people  
● that they meet the Charity Commission regulations for Trusteeship see here.  

  
Time Commitment  
  
We expect the time commitment for the Chair role to be approximately 6-12 days a year. This will 
include chairing Trustee meetings (usually 2-3hrs per meeting, 6 times per year) and wider 
network meetings (usually 1.5 hours per meeting, 6 times per year), with the remainder for 
preparation, background reading and other meetings/calls with community members.  As we are 
in the early stages of development, there might be a need for a greater time commitment. 
 
Currently meetings take place during the working day, and are both face to face and remote. 
 
 The Chair role is initially for one year, with the opportunity for an extension. 
  
Remuneration 
 
This is a voluntary role with no remuneration, however reasonable out of pocket expenses will be 
met.   
 
Application Form  
 
For an application form please visit the ‘Vacancies’ section of Children North East at www.children-
ne.org.uk or contact Human Resources on 0191 2562444 or via email at hr.team@children-
ne.org.uk  
  
Background to WECC 
 
The WECC is a place-based community initiative aimed at tackling poverty that has been developed 
by local organisations working in partnership. It operates in an area covering about three square 
miles in the Inner West of Newcastle upon Tyne. Appetite amongst local schools, charities and the 
local authority to set up a children’s community was established in 2014 following an initial scoping 
of interest carried out by Newcastle University at the request of a family Trust. National austerity 
led to cuts and a reorganisation of local services which hampered local government’s involvement 
in the children’s community and the development of a clear focus. However, in 2015, the (then) 
recently formed West End Schools Trust (WEST), a partnership of 8 primary schools, agreed to 
become a founding partner of the WECC alongside two local charities and Newcastle University. A 
series of meetings attended by 40+ organisations led to the agreement of a shared vision, the 

https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3


geographical area that the children’s community would cover, and a possible governance structure. 
This shared vision continues to be: 
 

 A stronger community. West End Children’s Community will build collaboration across 
domains, geographical locations and cultural backgrounds so that West End babies, children 
and young people have their needs met within a safe and nurturing environment. 

 

 Reduced inequality. A considered understanding of the demographics of the area will 
inform the priorities and location of activities. Drawing on local knowledge and expertise 
will enable organisations to learn from each other, provide opportunities to expand 
successful services and target support where it is most needed in order to address 
inequality. 

 

 Better support for transitions at key points, i.e. birth, starting school, moving to secondary 
and post 18 education or work. Extending partnership working across organisations with a 
common focus both vertically (across child, youth and adult services) and horizontally 
(across those working with a particular age range) will lead to a better understanding of the 
needs at each transition point and what can be done to address them. This will lead to 
targeted provision and a more rewarding experience for the young people at every stage.  

 

 Realising aspirations. There are a number of opportunities for personal and professional 
development available within the area, and a number of education, health, employment and 
cultural providers looking to engage more closely with the local community. Stronger co-
ordination will ensure that residents are aware of, and have the resources and capacity to 
both benefit from opportunities and shape future developments.   
 

WECC is trying to create a new model of how schools and local organisations can contribute to the 
well-being of the areas and populations they serve. The WECC has articulated four key principles 
that characterises the way in which it works, that differs from other models of service delivery in 
partnership. Firstly, members of the WECC steering group understand disadvantage as an ecological 
wicked issue. This means that single issue responses including those aimed at single outcomes are 
unlikely to elicit as much success as organisations working together in a holistic way to address 
clusters of issues. Secondly, the WECC is a place-based initiative aimed at generational change. This 
means that the emphasis lies on working with the whole community rather than identifying 
individuals who need services. Thirdly, the WECC aims to identify and enhance existing assets in the 
local area and the skills and strengths that local people have, in order to tackle problems, rather 
than concentrate solely on the deficits of the community that need services to address. Fourthly, 
the WECC has a commitment to prioritising the agency of the community, and aims to listen to 
communities in diverse ways, uncovering different kinds of knowledge and involving local people in 
taking action, rather than seeing taking action as purely the remit of local statutory services. 
 
The WECC has been driven since 2017 by a steering group of representatives from schools, a 
university, the cultural sector, local authority, VCSE organisations, local businesses and local 
residents. The steering group has worked with a wider set of organisations and community 
members, including children, to develop priorities for collaborative action and undertake specific 
partnership projects. Applying for funding for a full-time manager or coordinator has been 
hampered due to the lack of formal governance for the partnership. However, WECC has made 
judicious use of small amounts of short-term funding from the university, the local authority and 



WEST. This has been used for the manager of WEST to work part-time as WECC co-ordinator, to 
fund research, to fund projects on transitions, play and culture, and for community workers from 
one of the founding charities to work on the development of the WECC partnerships, governance, 
community involvement, and the use of community organising approaches to bring about local 
change. The co-ordinator role has been central to the success of WECC and has been to: manage 
and contribute to the steering group; maintain links with other partners; and apply for project 
funding and manage the funding when successful. 
 
Whilst the WECC does not aim to fund services, the steering group members agreed from the start 
to develop its partnership working around a series of projects, some well-planned and some 
serendipitous. Discussions as a collaborative led partners to decide that the first issue to prioritise 
was transitions for children and young people. For schools, this centered around the change from 
primary to secondary education. For partners, this was conceptualized as a wider move by children 
to growing independence. Consultation with children and families revealed specific concerns about 
transition. Subsequently to address those worries, a programme called ‘Moving On’ was developed, 
and a ‘health and wellbeing day’ was organized for every year 6 child attending each of the schools 
involved at that time in the WECC. 340 children participated in workshops and presentations on 
topics such as using public transport; making friends; dealing with emotions; healthy eating; and 
internet safety. 26 organisations were involved in the event, including local travel companies, the 
police, charities, Local Authority (public) services, local businesses, health workers, primary and 
secondary schools. The day was well received by children and their teachers and has been repeated 
and extended every year (moving to a different format during the Covid-19 pandemic).  
 
Pre-pandemic, the steering group held a strategy workshop discussion of its theory of change. 
Mapping out issues for the community and possible actions led to a decision to focus on play and 
to engage the expertise of a play consultant. Actions included mapping current play provision, 
consulting with children about play, raising awareness about play issues with local organisations, 
and a literature review. Formally bringing providers together was put on hold due to the pandemic 
but the need for opportunities for play gained importance during the restrictions and as a result 
WECC partners were able to provide the only street-play activities that took place in person (many 
organisations providing online activities and packs) in the area during the summer of 2020. It was 
not only in play provision that WECC came into its own during the pandemic.  WECC partners were 
able to speedily identify pressing issues, share information, and pool resources. When schools had 
to wait for a long time for government provision of digital devices, WECC members provided and 
delivered learning packs to families containing activities, toys and writing tools.  
 
Other well-received activities have included an annual event on STEM, a family mental health 
program (STEPS), planning of out-of-school activities and a pre-reading program delivered in 
partnership with Seven Stories (a National Centre for Children’s Books). Both STEPS and the reading 
program have been evaluated by the university. Alongside these initiatives the WECC coordinator 
has successfully bid for many small grants for resources and educational experiences that are 
shared amongst the schools of WEST. Several projects have happened due to links forged in the 
steering group, such as providing free tickets for families to access local cultural venues. Whilst 
WECC does not deliver services, it aims to be the catalyst to attract additional universal and targeted 
initiatives into the area. The involvement in WECC of a public health partner has resulted in the 
provision of link workers offering targeted support for families and children in several WEST schools.  
 



From the outset, community participation in the CCI has been a central ambition of WECC. Although 

this needs to be more deeply embedded there has been some involvement at several points in time: 

young people were consulted about WECC objectives in 2016; in 2017 families were involved in 

developing the ‘Moving On’ initiative; in 2021 children were asked about play; and also in 2021 

many adults were involved in a summer of consultation about what they valued and what they 

needed in their local area to start to form a community-led agenda for the WECC. 

 

Now is a period of transition as the WECC moves to become a Charity, and seeks a Chair. The Chair 

of Trustees is being sought from outside the exiting committed and highly involved steering group 

members and outside the current Trustees in order to bring in new ideas and thinking to the WECC.  

 

Founding trustees: 

Charlotte de Oliveira, Headteacher, Excelsior Primary School 

Karen Laing, Senior Research Associate, Newcastle University 

Sam Robson, Headteacher, Bridgewater 

Peter Thomson, Trustee WEST 

Liz Todd, Professor of Educational Inclusion, University of Newcastle 

 
If you would like to discuss the role further, please contact cathryn.gathercole@children-ne.org.uk  
 

mailto:cathryn.gathercole@children-ne.org.uk

