
The Department for Education has published new statutory guidance for schools which 
seeks to make school uniform more affordable for families. The guidance includes measures 
on second-hand uniforms, schools’ arrangements with suppliers, and ensuring parents have 
access to clear information about uniform policies. 

To help implement the guidance, the Children’s Society, Child Poverty Action Group and 
Children North East have joined forces to share some ideas and good practice from our 
research with schools. With some adjustments to policies and practices, schools can take 
the pressure of school uniform costs off children and their families.

The tips in this guide can help schools think of some ways they might want to consult with 
the school community on aspects of uniform including cost, branding and suppliers.

“Uniform is quite expensive for families that don’t have that 
much money” (Year 6 pupil)

Before making any changes, consult with the whole school 
community.

If you are going to make changes ensure that families are given 
enough notice.

Use this guide to ensure that families and pupils get the 
opportunity to feed back on all aspects of the uniform policy,
including cost, P.E. kit, branding, and suppliers.

• Run groups and individual sessions with young people around different 
aspects of the uniform policy such as cost, branding and P.E. kit to ensure 
their views are included. Be proactive in seeking the views of pupils in 
minority groups including SEND and black and minority ethnic pupils.

• Recruit a task group of parents who care about this issue. Ensure that this 
group is diverse, reflects the school community and includes parents and 
carers from low-income families.

• Advertise opportunities to engage in the consultation through letters, 
newsletters etc.

• Set a time frame for the consultations and make clear how the feedback 
will used.

• Provide anonymous opportunities for children and families to give 
feedback, such as online and paper surveys or comment drop-boxes, as 
talking directly about family finances can be challenging.

• Consider including future pupils and families in transition year groups in 
the consultation too as they will be impacted by any changes made.

It is important that school stakeholders are included in 
decision-making around uniform policy. Some ways that 
children and families can be included are:

https://www.gov.uk/government/news/new-law-to-make-school-uniform-costs-affordable-for-all


As well as deciding what uniform is required, it would 
be good to explore:

P.E. kit is another aspect of school uniform policy to seek 
the views of the school community on and it should be 
included as part of a review. Some suggestions include:

• Keep the number of branded items to a minimum so that
P.E. kit is affordable for families.

• Ensure that students without P.E. kit do not miss out on P.E. lessons.
• Consider introducing a year-round P.E. kit suitable for all weathers and 

sports activities rather than asking families to purchase summer and 
winter clothing.

“The uniform rules are strict in secondary schools. 
There are specific P.E. shirts you have to buy. Strict shoe 
rules mean I’ll probably have to buy new shoes/trainers’” 
(Year 6 pupil)

• What support will be offered by the school if a student does not have the 
correct uniform.

• How the uniform policy links to other policies, including behaviour, 
rewards and sanctions.

• Which members of staff will be a point of contact for students and 
families who require support with uniform.

• What action the school will take if any student faces bullying or 
discrimination because of their uniform or clothing.

Ensuring that uniform is affordable for families is 
crucial when designing a uniform policy. There are 
different ways to reduce the cost of school uniform 
and you may want to consider some of the below 
options:

• Keep branded items to a minimum so that families can make use of low-cost 
suppliers.

• If branded items are required, encourage families to purchase sew-on badges 
which can be added to unbranded items.

• Ensure that it is explicit to families which uniform items are compulsory and 
which are optional.

Uniform should support inclusion in all aspects of school life. Missing 
uniform should not lead to missed learning.

• Explore if the uniform costs are equal across the school. Identify if there are 
price differences for students of different genders or ages. 

• Review suppliers regularly to ensure they are offering the best value for 
money.

• Review your uniform policy regularly, in consultation with children 
and parents, to ensure it is affordable and takes the pressure of families.

“‘I think secondary school uniform is way too 
expensive! My secondary uniform will cost 
around £350 for the P.E. kit and uniform all 
together.” (Year 6 pupil)



Support vs sanctions

Affordable suppliers vs expensive branding

Essentials only vs extensive uniform list

A well-thought-out uniform policy is a great help to all families, especially 
those on low incomes. Think about...

This is the second in a series of resources about school uniform. In the coming months, 
we’ll share other resources to help schools implement the new guidance in a way that 
works best for families struggling with money. For more information, please visit the Cost 
of the School Day page at cpag.org.uk/CoSD or The Children’s Society’s resources page at 
childrenssociety.org.uk/cut-the-cost. To give feedback, please contact 
UKCoSD@cpag.org.uk.

uniform suppliers to ensure that it is accessible for all families:
• If there is a physical uniform shop, how far away from your school is the 

supplier, how convenient are the opening hours for families and how easy 
is it for parents to travel there?

• What delivery options are there for families? Do they face additional 
charges for paying online?

• What payment options are offered? Do they run any savings schemes?
• How easy is the ordering process for families to navigate? Are there any 

offline options for families without internet access or digital skills?

Consulting with the whole school community on some of these key 
aspects of school uniform policy can help to make sure that uniform works 
for children and parents. 

As well as the cost and quality of uniform, 
there are some additional factors that 
schools should consider when selecting

• Encourage families to write names inside labels 
rather than embroidered personalisation so that it 
is easier for pre-loved uniform to be passed on.

• Avoid uniform changes between different year groups which means that 
families are required to buy new uniforms.

• Publicise any local grants or pre-loved provision using a range of different 
communication methods.

“There’s a shop you can go to. It’s a bit far away. Kind of 
difficult, sometimes we’ll take a taxi or a bus” (Year 5 pupil)

“I think having school uniform is a good thing and 
makes things a bit more equal” (Parent)

http://www.cpag.org.uk/CoSD
http://www.childrenssociety.org.uk/cut-the-cost
mailto:UKCoSD@cpag.org.uk

